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Subregional 
Stakeholder 
Working 
Group

A G E N D A

▪ Introductions

▪ Regional Housing Strategy Update

▪ Tools and Resources

▪ Regional Housing Strategy 
Recommendations

▪ Decision Support Tool

▪ Wrap Up



S E P T E M B E RM A YA P R I L

Meeting #1

Baseline data, common 
themes from municipal 

meetings, defining success, 
housing challenges, example 
strategies, promoting online 

survey

Meeting #2

Update on preference survey, 
identify and discuss 

strategies (challenges and 
opportunities)

Meeting #3

Building consensus on high 
impact strategies, defining 
implementation pathways, 

decision support tool 
development
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Municipal 
Meetings

Discussions around 
existing challenges, 
efforts, resources, 

and needs

Background 
Information

Needs assessment, 
town profiles, 

zoning analysis 

Stakeholder 
Meetings

Series of meetings to 
gather broad 
public input

Draft 
Strategy

Draft strategy for 
public comment, 
anticipated to be 
finalized fall 2023
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Preference 
Survey

Online survey to 
understand housing 

preferences
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Identify policies, strategies, and appropriate areas 
for housing development and redevelopment to 
address our housing supply, affordability, and 

availability challenges while protecting our 
sensitive resources 

REGIONAL HOUSING STRATEGY
PURPOSE



REGIONAL HOUSING STRATEGY
GUIDING PRINCIPLES

BUILDING SUPPORT FOR HOUSING THROUGH 
EDUCATION
Support strategy implementation through 
education and partnerships that can help explain 
the housing needs of the region and actions 
necessary to address those needs

ADDRESS MULTIPLE REGIONAL CHALLENGES 
Ensure strategies and actions for housing support 
incorporate and address other regional initiatives 
including coordinating infrastructure and climate 
change planning and investments

REDEVELOPMENT
Prioritize strategies that support
redevelopment rather than greenfield 
or new development

REGIONALIZE EFFORTS TO SUPPORT 
MUNICIPALITIES
Identify opportunities for regional efforts and 
entities, existing or new, that can support 
municipalities in their housing work

YEAR-ROUND POPULATION
Contribute to fostering a vibrant year-
round community, relieving housing 
challenges for year-round residents and 
supporting the seasonal work force

GREATER HOUSING VARIETY
Create an environment that allows for 
the creation of a wider variety of 
housing choices



ONECAPE.CAPECODCOMMISSION.ORG



REGIONAL 
HOUSING 
STRATEGY 
RESOURCES
MODEL BYLAWS



RETROFIT DESIGN GUIDELINES
UNDER DEVELOPMENTREGIONAL HOUSING STRATEGY RESOURCES
DESIGN GUIDELINES



▪ Building Envelope Efficiency 
Recommendations

▪ Building Systems 
Recommendations

▪ Incentives & Resources

▪ Case Studies

REGIONAL HOUSING STRATEGY RESOURCES
DESIGN GUIDELINES –  RETROFIT CONSIDERATIONS



REGIONAL HOUSING STRATEGY RESOURCES
ZONING ANALYSIS

Provides a summary of where 
different types of housing are 

allowed to be built and whether by 
right or by special permit for the 
zoning districts across the Cape



REGIONAL HOUSING STRATEGY RESOURCES
ENTITIES RESEARCH & RECOMMENDATIONS

INTERGOVERNMENTAL 
COLLABORATION

LAND HOLDING & 
DEVELOPMENT ENTITIES

ADVOCACY

RECOMMENDATIONS▪ Regional Models for Affordable 

Housing Production

▪ Case Studies

▪ Interviews & Key Themes

▪ 17 interviews conducted

▪ Regional organizations and 

stakeholders working in housing 

and other issue areas



REGIONAL HOUSING STRATEGY RESOURCES
FINANCIAL TOOLS RESEARCH & RECOMMENDATIONS

Who are 
they good 

for?

What’s 
missing?

What are the 
financial tools 
available for 

development + 
affordability?What are 

their 
limitations?

How do 
they work 
together?

What 
issues do 

they 
address?

▪ Funding Providers

▪ Public & Private

▪ Types of Funding Recipients

▪ Regional Market Rate Developers

▪ Small and Local Developers

▪ Mid- to large-scale Affordable/LIHTC 

specialists

▪ Individual Households

▪ Local/Regional Governmental Entities



REGIONAL 
HOUSING 
STRATEGY 
RESOURCES
HOUSING 
SUITABILITY 
ANALYSIS

▪ Builds off of Grow Smart Cape Cod 

▪ Community Activity Center components

▪ Greater than ½ acre 

▪ Excludes sensitive areas

▪ State-, town-, non-profit owned 

▪ Underutilized commercial and industrial parcels

Currently seeking town feedback
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Questions?



Regional Housing Strategy
O T H E R  R E S O U R C E S  U N D E R  D E V E L O P M E N T

Model 
Procurement 
Mechanisms

Model Bylaws Model Deed 
Restrictions

Decision 
Support Tool



REGIONAL HOUSING STRATEGY RESOURCES
ADDITIONAL MODEL BYLAWS

INCLUSIONARY ZONING
INCENTIVIZING 
YEAR-ROUND RENTALS

SEASONAL WORKFORCE 
HOUSING

COTTAGE COURTS GREEN DESIGN

INCENTIVIZING CONVERSION 
OF SINGLE-FAMILY HOMES 
INTO MULTIFAMILY UNITS

FORM-BASED CODE LITE 
FOR MULTIFAMILY 
DEVELOPMENT



REGIONAL HOUSING STRATEGY RESOURCES
MODEL DEED RESTRICTIONS

EMPLOYMENT

YEAR-ROUND OCCUPANCY

AFFORDABILITY



REGIONAL HOUSING STRATEGY RESOURCES
MODEL LAND ACQUISITION MECHANISMS

HOUSING AUTHORITIES 
AND TRUSTS

MUNICIPALITIES

REDEVELOPMENT 
AUTHORITIES

▪ Research typical and innovative 

land acquisition strategies for 

municipalities

▪ Massachusetts and National

▪ Identification of most 

applicable for Cape Cod



RESOURCES

Are there other model bylaws or deed restrictions 
your community needs? 

Which of these models is most needed?

REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS



Regional Housing Strategy
K E Y  C H A L L E N G E S

IT ISN’T 
ALLOWED OR 

IT’S TOO 
COMPLICATED 

TO BUILD

IT’S TOO 
EXPENSIVE TO 

BUILD NEW 
HOUSING

IT’S HARD TO 
FIND AND KEEP 

YEAR-ROUND 
RENTAL 

HOUSING

IT’S TOO 
EXPENSIVE TO 

SECURE OR 
MAINTAIN 
HOUSING



IT ISN’T ALLOWED OR 
IT’S TOO 

COMPLICATED TO 
BUILD

IT’S TOO EXPENSIVE TO 
BUILD NEW HOUSING

IT’S HARD TO FIND AND 
KEEP YEAR-ROUND 
RENTAL HOUSING

IT’S TOO EXPENSIVE 
TO SECURE OR 

MAINTAIN HOUSING

REGIONTOWN SUBREGIONNEIGHBORHOOD/SITE

▪ Zoning for multifamily housing by right
▪ Zoning for missing middle housing 

types by right
▪ Mixed-use or infill zoning districts
▪ Inclusionary zoning
▪ Zoning for ADUs by right
▪ 40R/40S districts
▪ Chapter 40B
▪ Form-based code/zoning
▪ Pattern books/design guidelines
▪ Streamlined permitting
▪ Fee waivers for eligible projects
▪ Reduced parking requirements
▪ Reduced lot size requirements
▪ Density bonuses
▪ Permitting guides
▪ Pre-approved building plans

▪ Short-term rental regulations
▪ Zoning for senior and accessible 

housing options and needs 
▪ Design guidelines 
▪ Employer provided housing
▪ Workforce housing linkage fees
▪ Long-term rental incentives
▪ Utilizing and fostering modular 

construction
▪ Centralized source for available 

housing 
▪ Incentivizing land donations
▪ Conducting an inventory of buildable 

land 
▪ Maintaining an updated list of land 

that may be used for housing
▪ Encouraging adaptive reuse of existing 

buildings for housing
▪ Regional land bank for housing

▪ Cohousing
▪ Buy-down programs
▪ Homesharing programs
▪ Rental assistance
▪ Rehab assistance
▪ Income-based deed restrictions
▪ Year-round occupancy deed 

restrictions
▪ Promoting housing near transit and 

other amenities
▪ Developing a full inventory of deed-

restricted units
▪ Regional housing coordinators/services
▪ Allowing lots to be split and sold for 

affordable housing
▪ Below-market mortgage programs
▪ Creating a library of standardized deed 

restrictions 





Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

C H A N G E  Z O N I N G  T O  A L L O W  F O R  M I X E D - U S E  A N D  
M U L T I F A M I L Y  H O U S I N G
▪ In targeted, appropriate areas with access to infrastructure and amenities 

such as transit, for example, community activity centers

▪ Village centers or redevelopment of under-utilized commercial properties

▪ Support development of a wider variety of housing that is more affordable 
and appealing for different stages of life

RESOURCES

▪ Zoning analysis

▪ Multifamily design guidelines

▪ Model bylaws (mixed-use, multifamily design-oriented, inclusionary, etc.)



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

D E V E L O P  S T R E A M L I N E D  P E R M I T T I N G  P R O C E S S E S  F O R  
A F F O R D A B L E  O R  A T T A I N A B L E  H O U S I N G
▪ Can help support the development of attainable housing, especially for 

smaller scale developers

▪ Again in targeted, appropriate areas

▪ Consider tools such as 40R/40S districts

▪ Look at revisions to Cape Cod Commission review thresholds

RESOURCES

▪ Design guidelines

▪ Model bylaws for multi-family housing

▪ Pre-approved plans

▪ Community Activity Centers and Growth Incentive Zones



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

C R E A T E  A  R E G I O N A L  E N T I T Y  T H A T  C A N  P U R C H A S E  A N D  
S E L L  L A N D  F O R  T H E  P U R P O S E  O F  A F F O R D A B L E  O R  
A T T A I N A B L E  H O U S I N G
▪ A regional housing land bank coupled with a community land trust could 

work together to more quickly purchase and sell land for housing

▪ Potentially a redevelopment authority

▪ Entity needed that can act faster on potential opportunity sites for 
housing development

RESOURCES

▪ Housing Entities Research and Recommendations from Utile & Outwith Studio

▪ Regional Model Housing Tools Procurement Research and Recommendations



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

D E V E L O P  B E T T E R  F I N A N C I N G  O P T I O N S  F O R  H O U S I N G  
A F F O R D A B L E  T O  8 0 %  A M I  –  1 2 0 %  A M I  O R  A B O V E
▪ Needed to support the development of attainable housing in the region

▪ Create a regional local government investment pool for fiscal reserves 
that can be used to stably capitalize an affordable and workforce housing 
fund

▪ Foster partnerships and collaborations with local banks or financial 
institutions who can support this type of funding

RESOURCES & EXAMPLES

▪ Finance Research and Recommendations from Utile & Outwith Studio

▪ MassHousing Workforce Housing Program



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

M A K E  A D U  C R E A T I O N  E A S I E R  A N D  L E S S  E X P E N S I V E
▪ Develop a program for low- or no-cost loans for ADUs

▪ Develop a library of pre-approved ADU plans to streamline the permitting 
process and reduce initial costs to homeowners

▪ Advocate at the state level for changes in legislation to allow ADUs by 
right state-wide

RESOURCES & EXAMPLES

▪ ADU Model Bylaw

▪ Lower Cape Housing & ADU Resource Center, CDP

▪ My Home Plus One ADU Program, HAC

▪ Aid for ADUs Program, Eagle County, CO

▪ Raleigh, NC – Pre-approved plans



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

I N C E N T I V I Z E  R E D E V E L O P M E N T  O F  E X I S T I N G  S T R U C T U R E S  
I N T O  M U L T I F A M I L Y  U N I T S
▪ Develop model bylaws to allow and incentivize the conversion of large 

single-family homes into multifamily structures

▪ Identify opportunities for redevelopment

▪ Allow for mixed-use development and housing on commercial properties 
in village centers or other opportune areas

RESOURCES & EXAMPLES

▪ Model bylaw to incentivize conversions of large single-family homes into multiple 
housing units

▪ Model mixed-use bylaw

▪ Housing suitability analysis



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

P R E S E R V E  A N D  I N C R E A S E  Y E A R - R O U N D  H O U S I N G  
O P P O R T U N I T I E S
▪ Explore creation of a year-round deed restriction program

▪ Explore creation of a program that incentivizes people to convert their 
short-term rentals to year-round rentals

▪ Incentivize creation of seasonal workforce housing to alleviate pressures 
on year-round residents

RESOURCES & EXAMPLES

▪ Model deed restrictions

▪ Vail InDeed program

▪ Lease to Locals program, Summit County, CO



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

D E V E L O P  A  R E G I O N A L  H O M E S H A R I N G  S E R V I C E S  
P R O G R A M
▪ Allows for people to rent out rooms in their homes providing income to 

the homeowner and a more affordable place to live for the renter

▪ Renters can provide some support to seniors or homeowners who may 
need minor assistance with household tasks

▪ Organized platform or online services can facilitate pairing of 
homesharers and support things like background checks

▪ If not for year-round renters, perhaps for seasonal workers

RESOURCES & EXAMPLES

▪ Housing Entities Research and Recommendations from Utile & Outwith Studio

▪ Nesterly Intergenerational Homeshare Program in Boston, Lynn, and elsewhere

▪ HomeShare Vermont



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

E S T A B L I S H  A  P E R M A N E N T  R E G I O N A L  H O U S I N G  S E R V I C E S  
O F F I C E
▪ Provides technical assistance to municipalities for monitoring of deed 

restricted units

▪ Provide support for program administration and implementation

▪ Identify additional future services in response to town needs

▪ Identify and secure ongoing funding sources for the office

RESOURCES & EXAMPLES

▪ Regional Housing Services Office (towns northwest of Boston)

▪ Entities Research and Recommendations from Utile & Outwith Studio



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

R E G I O N A L I Z E  O R  S U B - R E G I O N A L I Z E  E F F O R T S  F O R  
A F F O R D A B L E  H O U S I N G
▪ Advocate for towns to get some credit on the SHI for projects in other 

towns they contribute to through a regional fund

▪ Create a model CPA application and review process for Cape Cod towns 
that would allow for easier collaborations of CPA funds among towns

RESOURCES & EXAMPLES

▪ Finance Research and Recommendations from Utile & Outwith Studio



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

E N C O U R A G E  G R E A T E R  U T I L I Z A T I O N  O F  M U N I C I P A L  
F U N D I N G  O P T I O N S
▪ Encourage all towns to adopt the STR Community Impact Fee 

and dedicate STR CIF and Local Option Rooms Taxes to affordable or 
attainable housing

▪ Advocate for clearer guidance for spending of the STR CIF funds, in 
particular with a greater proportion required to go towards affordable or 
attainable housing

▪ Advocate for increased local options for STR fees

▪ Encourage towns to utilize municipal bonding to support housing projects

RESOURCES & EXAMPLES

▪ Provincetown

▪ Finance Research and Recommendations from Utile & Outwith Studio

▪ Orleans



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

C O O R D I N A T E  W A S T E W A T E R  I N F R A S T R U C T U R E  A N D  
H O U S I N G  N E E D S
▪ Encourage towns to prioritize wastewater infrastructure investments in 

areas suitable for denser housing options and/or mixed-use developments

▪ Coordinate zoning changes to allow for more housing and mixed-use 
developments in areas with existing or planned wastewater infrastructure

▪ Encourage the state to prioritize funding and financing for infrastructure 
that accommodates multifamily housing in appropriate areas

RESOURCES & EXAMPLES

▪ Watershed MVP

▪ Model bylaws

▪ Cape Cod & Islands Water Protection Fund



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

D E V E L O P  C O M M U N I C A T I O N S  S T R A T E G I E S  O R  C A M P A I G N S  
T O  S U P P O R T  A F F O R D A B L E / A T T A I N A B L E  H O U S I N G
▪ Develop materials different entities can use to explain the region's 

challenges and needs with regard to housing

▪ Develop materials to support the implementation of different types of 
housing actions (e.g., zoning changes, housing developments, etc.)

▪ Explain who needs greater housing options in the region

▪ Campaigns can help to garner support for housing efforts and initiatives

RESOURCES & EXAMPLES

▪ "We can't afford to lose the people who can’t afford to live here“ Campaign by the 
Community Development Partnership

▪ Housing to Protect Cape Cod

▪ Washington Area Housing Partnership “The people you need…need you” Campaign



Regional Housing Strategy
D R A F T  R E C O M M E N D A T I O N S

CHANGE ZONING TO ALLOW FOR MIXED-USE 
AND MULTIFAMILY HOUSING

DEVELOP STREAMLINED PERMITTING PROCESSES 
FOR AFFORDABLE OR ATTAINABLE HOUSING

CREATE A REGIONAL ENTITY THAT CAN PURCHASE 
AND SELL LAND FOR THE PURPOSE OF AFFORDABLE 
OR ATTAINABLE HOUSING

DEVELOP BETTER FINANCING OPTIONS FOR HOUSING 
AFFORDABLE TO 80% AMI – 120% AMI OR ABOVE

MAKE ADU CREATION EASIER AND LESS 
EXPENSIVE

INCENTIVIZE REDEVELOPMENT OF EXISTING 
STRUCTURES INTO MULTIFAMILY UNITS

DEVELOP A REGIONAL HOMESHARING 
SERVICES PROGRAM

ESTABLISH A PERMANENT REGIONAL 
HOUSING SERVICES OFFICE

REGIONALIZE OR SUB-REGIONALIZE 
EFFORTS FOR AFFORDABLE HOUSING

ENCOURAGE GREATER UTILIZATION OF 
MUNICIPAL FUNDING OPTIONS

COORDINATE WASTEWATER 
INFRASTRUCTURE AND HOUSING NEEDS

DEVELOP COMMUNICATIONS STRATEGIES 
OR CAMPAIGNS TO SUPPORT AFFORDABLE 
AND ATTAINABLE HOUSING

PRESERVE AND INCREASE YEAR-ROUND 
HOUSING OPPORTUNITIES



DRAFT RECOMMENDATIONS

Which should get the most focus/effort from your perspective?

What would be the most impactful?

What tools/resources will be important to 
facilitate implementation?

REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS



WATERSHED MVP

Assists in creating the most cost-effective and 
efficient solutions to Cape Cod’s wastewater 
problem.

watershedmvp.org

Supporting Local Decision Making





Cape Cod 
Coastal 
Planner
Visualize the impacts of 

sea level rise scenarios 

through planning 

layers and investigate 

the environmental and 

socio-economic effects 

of local and regional 

coastal resiliency 

strategies

capecodcoast.org









REGIONAL 
HOUSING 
STRATEGY 
RESOURCES
DECISION 
SUPPORT 
TOOL

P O S S I B L E  I N C O R P O R A T I O N S

▪ Community Activity Center analysis and components

▪ Housing suitability analysis and components

▪ Zoning analysis results

▪ Planned sewered areas

▪ Vulnerable resource areas

P O S S I B L E  O U T P U T S

▪ Housing units and types

▪ Infrastructure (transportation, wastewater, etc.)

▪ Employment 

▪ Municipal services

▪ Tax base 



DECISION SUPPORT TOOL

What questions are you asked that you wish you had a tool 
to help answer?

What types of impacts does a decision-support tool need to 
demonstrate to be effective?

REGIONAL HOUSING STRATEGY
SUBREGIONAL STAKEHOLDER MEETINGS



THANK YOU!
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