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Cape Cod Climate Initiative
Subregional Municipal Working Groups Agenda

Virtual Meetings via Zoom links listed below

Tuesday October 13, 2020, 12:30 p.m. - Upper Cape (Bourne, Sandwich, Mashpee, Falmouth)
https://capecodcommission.org/climate/upper
To call in: (929) 205-6099; Meeting ID: 941 9831 1323

Wednesday October 14, 2020, 9:00 a.m. — Mid Cape (Barnstable, Yarmouth, Dennis)
https://capecodcommission.org/climate/mid
To call in: (929) 205-6099; Meeting ID: 954 6281 9253

Wednesday October 14, 2020, 1:00 p.m. — Lower Cape (Brewster, Harwich, Chatham, Orleans)
https://capecodcommission.org/climate/lower
To call in: (929) 205-6099; Meeting ID: 958 9245 0157

Thursday October 15, 2020, 9:00 a.m. - Outer Cape (Eastham, Wellfleet, Truro, Provincetown)
https://capecodcommission.org/climate/outer
To call in: (929) 205-6099; Meeting ID: 978 5619 8462

Meeting Objectives:
e Introduce the Cape Cod Climate Action Plan process
e (Clarify existing understanding of regional hazards, vulnerabilities, and priorities, and climate
adaptation and mitigation opportunities
e Identify current municipal priorities, barriers and needs, and opportunities for regional, sub-
regional, and local action.

1. Welcome and Introductions

2. Introduction to the Cape Cod Climate Action Plan Process
Cape Cod Commission staff will provide a brief presentation on the Cape Cod Climate Initiative and
the process to develop the Cape Cod Climate Action Plan.

Reasonable accommodations for people with disabilities are available upon request. Please contact the Cape Cod Commission at
(508)362-3828 at least 24 hours in advance of the meeting; for Telecommunications Relay Services (TRS) dial 711.

Caso estas informagdes sejam necessarias em outro idioma, por favor, contate o Coordenador de Titulo VI pelo telefone (508)744-1299
or Para servicos de retransmissao de telecomunicag¢des, disque 711.
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3. Climate Risks, Hazards, Vulnerabilities, and Priorities to Date
Cape Cod Commission staff will provide a presentation on predicted climate impacts, subregional
vulnerabilities, results of the regional greenhouse gas emissions inventory, and their understanding
of local climate resiliency mitigation and adaptation priorities and actions to date. Meeting
participants will have an opportunity to provide staff with additional information on their local
knowledge on the presentations and to discuss the information presented.

4. Priority Municipal Adaptation and Mitigation Actions
Meeting participants will collaborate in smaller, town-specific groups on the Zoom platform to
identify and discuss their town’s top priority actions related to climate change, as well as additional
or alternative actions they might consider prioritizing if they had more support from neighboring
towns, the region, or the state.

5. Small Group Reports on Priority Municipal Adaptation and Mitigation Actions
Breakout groups will report the results of their small group discussions on priority municipal
adaptation and mitigation actions related to climate change.

6. Break (15 minutes)

7. ldentifying Opportunities and Barriers to Implementation
Meeting participants will collaborate in smaller, town-specific groups on the Zoom platform to
identify and discuss the barriers they face in implementing their town'’s top priority actions related
to climate change, identify what support the Cape Cod Climate Action Plan may provide, build or
leverage for their town.

8. Small Group Reports on Opportunities and Barriers to Implementation
Breakout groups will report the results of their small group discussion on barriers to implementing
measures to address climate change.

9. Public Comment

Reasonable accommodations for people with disabilities are available upon request. Please contact the Cape Cod Commission at
(508)362-3828 at least 24 hours in advance of the meeting; for Telecommunications Relay Services (TRS) dial 711.

Caso estas informagdes sejam necessarias em outro idioma, por favor, contate o Coordenador de Titulo VI pelo telefone (508)744-1299
or Para servicos de retransmissao de telecomunicag¢des, disque 711.



