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If anyone is having a technical issue, use either the chat box on
your screen or call (508) 744-1261 and staff will assist you.
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AGENDA PROGRESS

= This meeting is being held virtually as allowed by Governor

- Project Background Baker’'s Executive Order Suspending certain provisions of
3. Goals and Objectives the Open Meeting Law dated March 12, 2020.

- [S)?Srglif;f;';ernatives = If anyone is having a technical issue, use either the chat

. Next Steps box on your screen or call (508) 744-1261 and staff will

. Public Comment assist you.

= This meeting is being recorded. The video will be made
available on the project website. Please raise your hand
now to notify the chair if you are also recording this
meeting.

If anyone is having a

technical issue, use either = Meeting materials, including today's presentation, may be

e EEIE [B05T Ein HOUT SErEEr accessed at www.capecodcommission.org/CapeRailStudy.
or call (508) 744-1261 and : = | J

staff will assist you.
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. Project Background

3. Goals and Objectives
Discussion

. Service Alternatives
Discussion

. Next Steps

. Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

Meeting Announcements

= Participants wishing to speak should click
“Participants” icon on the lower toolbar and then click
“Raise Hand” in the dialog box to notify the chair.
Telephone participants should press *9 to indicate
that they wish to speak. Telephone participants may
unmute themselves by pressing *6 when they are
invited to speak.

= Participants may also use the chat box to provide
written comments or feedback during select portions
of the agenda.

= Members of the public are asked to kindly hold
comments until the ‘Public Comment’ agenda item.
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Project Background

3. Goals and Objectives
Discussion

. Service Alternatives

Discussion Welcome

Next Steps

Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.
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AGENDA PROGRESS

p— = MassDOT/VHB
. Project Backgroun
3. Goals and Objectives = Cape Cod Metropolitan Planning Organization

Discussion . _
_ Service Alternatives = Cape Cod Commission staff

Discussion .
= Advisory Group

. Next Steps

. Public Comment

massDOT

Massachusetts Department of Transportation

If anyone is having a

technical issue, use either ’,} im F— v
the chat box on your screen 45—y I S

hb@ CAPE COD

or call (508) 744-1261 and
COMMISSION

staff will assist you.




< j g:ﬁ_‘i Representation on the
STUDY Advisory Group

AGENDA PROGRESS

= Regional Elected Officials = Canal Area Chamber of
Commerce

. Project Background

= Town of Bourne

3. Goals and Objectives o
Discussion - Elected Officials, = Massachusetts Maritime

. Service Alternatives Administration, Professional Academy
Discussion Staff, Police Department, Fire .

. Next Steps Department, Advisory Buzzard§ Bay Businesses

Committee on Pedestrian and Residents

Bicycle Pathway

. Public Comment

Friends of Bourne Rail Trail

= Town of Wareham
MassCoastal

= Town of Middleborough

Army Corp of Engineers

If anyone is having a = Cape Cod Regional Transit
technical issue, use either Authority (CCRTA) = Massachusetts Bay

the chat box on your screen : :
or call (508) 744-1261 and Transportatlon AUthOFIty

staff will assist you. - Cape Cod Commission (MBTA)
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Project Background

3. Goals and Objectives
Discussion

. Service Alternatives

Discussion Opening Rema rkS

Next Steps

Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.
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1. Introductions ° StUdy Optlons tO \/AL/ :: Z::::;::Rames
expand passenger
. Goals and Objectives . .
Discussion rail service to the
. Service Alternatives

Discussion Ca pe reglon

. Next Steps

R - * Provide the region
with data and
iInformation about
rail options

== == Yarmouth Branch

Study Area
Middleborough

N

~

Buzzards
- Bay i

Wareham g N “
B

I Hyannis ¢

If anyone is having a

technical issue, use either Rail Data Layer Source: MassGIS
the chat box on your screen maSSDOJ

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

71,

or call (508) 744-1261 and
staff will assist you.
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1. Introductions

Goals and Objectives
Discussion

Service Alternatives
Discussion

Next Steps

Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

Project Schedule
asitem [ sept. | 0ct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. | May | Jun_

Task 1 — Project Management

PMIT Meetings I N N D N B N N

Task 2 — Stakeholder Engagement
Meeting #1: Introduction + Alternatives -

Meeting #2: Results -

Meeting #3: Recommendations -

Task 3 — Alternatives Analysis

Define Alternatives

[
Modeling (Schedules, Ridership, Costs) ------

Task 4 — Report and Recommendations

Develop Recommendations

Draft and Final Report

- Work occurring during specified month

- Meeting or deliverable during specified month

massDOT

Massachusetts Department of Transportation

11/19/2020 9 1’175-71.‘:1‘3‘7




CAPE
ﬁ:ﬁ'bv Existing Conditions Overview

AGENDA PROGRESS « Commuter rail extends to R
1. Introductions Kl_ngston, PlymOUth, and - ipe”:':rs h
Middleborough/Lakeville =
. Goals and Objectives . Cape Flyer prOVideS
D'SC“SS"T‘ weekend service between
. Service Alternatives :
e Boston and Hyannis | 177 ~__ g
. Next Steps  Commuter buses provide ¢ LI,
. Public Comment service between Cape )
region and Boston (Peter ey
Pan and Plymouth & \e? | o o s
Brockton Lines)
* Public transportation mode
Ifanyone is having a- share is currently <2% - L G G, 40,0 s, 21 1
technical issue, use either majorlty Of trlps are by auto maS.s-DOT

the chat box on your screen

or call (508) 744-1261 and ’7 -'1 a
staff will assist you. JP T _=f, J B .

setts Department of T
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Existing Conditions: Raill

AGENDA PROGRESS

i I o O  Train Station
Boston S . -
) Lin e ca paCity = Middleborough/Lakeville Line
1 . |ntrOdUCtI0nS South Station - — constraints Other Commuter Rail Lines
— — (Cape Flyer

capacity constraints

— — Falmouth Branch

Goals and Objectives ~ ~ Yarmouth Branch
Discussion

Service Alternatives Brodkton
Discussion

Next Steps Existing weekday

) service ends here
Public Comment \ Plymouth
Taunten MIDDLEBOROUGH,/LAKEVILLE

Needs PTC, track

Providehde B and signal upgrades
South Coast Rail - .
) WAREHAM (sTD- - T o Low existing speeds
under construction BUZZARDS L\ BOURNE (9 > e
BAY (5) e
Fall River \ e
New o BHezd 1S I dWANNIS (S)
If anyone is having a Environmental N B
Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, USGS, ERA, NP4
technical issue, use either resources within K ] - ;{ail Data Layer Source: MassGIS
the chat box on your screen and adjacent to Veriiilrlf;:;;dge 14, 735500 7
OI’ Ca” (508) 744_1 261 and r‘|ght—0f—way Massachusetts Department of Transportation

staff will assist you. 11/19/2020 11 /”7‘_..'.-.,‘ab=
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. Introductions

. Goals and Objectives
Discussion

. Service Alternatives
Discussion

. Next Steps

. Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

Previous and Ongoing Studies

* Previous studies of Cape
Region service focused
on commuting

« Studies noted ridership
benefits and
Implementation costs

* Rail service could also
have local benefits and
Impacts, including transit-
oriented development

* Multiple ongoing projects
In the area could affect

opportunities for future
rail service

11/19/2020

Studies of Cape Service

* CTPS studies (1996-1997, 2007, 2016)
* MassDOT pilot service study
¢ UMass Lowell study

Related Studies

¢ CCC Buzzards Bay Commuter Rail Extension:
Local Impact Report

¢ CCRTA study of Buzzards Bay area frequency
¢ Cape Cod Canal Transportation Study

Related Projects

¢ South Coast Rail

® Bourne and Sagamore Bridge replacement
¢ Shining Sea Bikeway extension

¢ Rail Transformation

massDOT

achusetts Department of Tra ptt

. T7VNIT
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EELILAMN Goals and Objectives Discussion

AGENDA PROGRESS

 What goals and objectives would you prioritize for service to
1. Introductions the Cape region?

2. Project Background

 Examples (East-West Passenger Rail Study and Cape Cod
Canal Transportation Study):

. Service Alternatives

Discussion : .
Goals for Service Alternatives
. Next Steps * Improve attractiveness of Western MA as an KEY CONSIDERATIONS : - S
. affordable place to live ek o helaht =ty
PUbllC Comment « Support economic development . Eneim.-.memaﬁand 3 CAPE COD CANAL
» Provide better transportation options to/from community impacts TRANSPORTATION STUDY
Western MA = Cost

* Reduce the number of automaobile trips along e w‘“ ';.“' e
the corridor =t o e TR
+ Reduce greenhouse gas emissions and air + Improve transportation mobility and accessibility in
quality impacts from transportation the Cape Cod Canal Area and to provide reliable

year-round connectivity over the Canal and between
the Sagamore and Bourne Bridges.

y 4 &Y massDOT

If anyone is having a

technical issue, use either
the chat box on your screen maSSDOT

Massachusetts Department of Transportation

or call (508) 744-1261 and Y= v
staff will assist you. 11/19/2020 13 /]‘-*,::-'lab
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AGENDA PROGRESS

T « What would you like to see prioritized in
- Project Background the service alternatives?

3. Goals and Objectives
Discussion

Alternatives Development

T— « Examples of service variables include:

. Public Comment

If anyone is having a

technical issue, use either *Note: Polling results will be used for data gathering
massDOT

the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

and informational purposes only.

. 71N
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AGENDA PROGRESS

N T * \What type of results would you like to see”?
. Project Background Which would you prioritize?

3. Goals and Objectives
Discussion

« Examples could include the change In:

. Next Steps

. Public Comment

Ridership m Operating Costs Capital Costs

If anyone is having a

technical issue, use either
the chat box on your screen maSSDOT

or call (508) 744—1261 and ’
staff will assist you. 111912020 = /] .“
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AGENDA PROGRESS

1. Introductions
. Project Background

3. Goals and Objectives
Discussion

4. Service Alternatives
Discussion

6. Public Comment

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

Next Steps

* Develop alternatives and evaluation

framework
* Begin alternatives analysis

» Public engagement, including future
Advisory Group meetings and monthly

updates to the MPO board

11/19/2020

16

massDOT
21
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AGENDA PROGRESS

! Introductions = Members from the public wishing to speak should

N Z;O;SC;ijgi::;:‘v‘; click “Participants” icon on the lower toolbar and then
 Discussion click “Raise Hand” in the dialog box to notify the chair.
e = Telephone participants should press *9 to indicate
. Next Steps that they wish to speak. Telephone participants may

unmute themselves by pressing *6 when they are
invited to speak.

= Please be respectful with your comments.

= You may also submit comments at any time via email.
fanyone s having a Additional information is available at:

technical issue, use either

the chat box on your screen www.capecodcommission.org/CapeRailStudy
or call (508) 744-1261 and ' S ; >

staff will assist you.



http://www.capecodcommission.org/CapeRailStudy
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AGENDA PROGRESS

1. Introductions

. Project Background

3. Goals and Objectives
Discussion

. Service Alternatives
Discussion

. Next Steps

If anyone is having a
technical issue, use either
the chat box on your screen
or call (508) 744-1261 and
staff will assist you.

Thank You

For more information, contact:

11/19/2020

Benjamin N.W. Muller

MassDOT Regional Planning Coordinator,
MPO Activities

benjamin.muller@state.ma.us

Steven Tupper

Cape Cod Commission, Transportation Program
Manager

stupper@capecodcommission.org ma ssDOT

achusetts Department of Tra p ortation

2 =




	�Advisory Group Meeting #1
	Meeting Announcements
	Meeting Announcements
	Welcome
	Roles
	Representation on the �Advisory Group
	Opening Remarks
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Public Comment
	Slide Number 18
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

