
 
 
 
 
 
 

 
Reasonable accommodations for people with disabilities are available upon request. Please contact the Cape Cod Commission at  
(508) 362-3828 at least 24 hours in advance of the meeting; for Telecommunications Relay Services (TRS) dial 711. 

Caso estas informações sejam necessárias em outro idioma, por favor, contate o Coordenador de Título VI pelo telefone (508) 744-1299 
or Para serviços de retransmissão de telecomunicações, disque 711. 

Freshwater Initiative  
Nauset, Chequessett, Pamet, and Pilgrim Lenses 
Subregional Stakeholder Group 
 
DATE:  Monday, April 22, 2024 
TIME:  12:30 p.m. 
PLACE:  Wellfleet Public Library, Meeting Room 
 55 West Main Street, Wellfleet, MA 

 

AGENDA 

1. Introductions: Cape Cod Commission (Commission) staff will facilitate the introduction of meeting 
participants. 

2. Defining the Problems: Commission staff will summarize stakeholder input from meeting 1 
regarding threats to Cape Cod ponds and discuss and define the problems the freshwater initiative 
aims to address.  

3. Strategies: Commission staff will provide a brief overview of the water quality strategies database. 
Stakeholders will be asked to identify and discuss the information that will be most impactful for 
local identification of strategies and decision-making.   

4. Projects: Stakeholders will share their experiences and observations of strategies implemented on 
Cape Cod, their successes, challenges, and lessons learned.  

5. Priorities: Stakeholders will discuss priorities and values for selecting a pond management strategy, 
including but not limited to cost, co-benefits, and time to implement. Commission staff will share 
information and gather feedback on prioritizing ponds for evaluation and implementation of 
strategies.  

6. Next Steps: Commission staff will discuss next steps for participants, including future meeting dates 
and topics. 
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