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Ba rn s t a b le  Co u n t y Co a s t a l Re s o u rc e s  Su b c o m m it t e e  (BCCRS) 

Ap p ro ve d  Min u t e s   |   Ap ril 20 , 20 22, a t  9 :0 0  a m  

Virtu a l Me e t in g  via  Zoo m  
   

Th e  m e e t in g w a s  h e ld  vir t u a lly, w it h  m e m b e rs  o f t h e  Ba rn st a b le  Cou n t y Coa st a l Re sou rce s  
Su b com m it t e e  p a r t icip a t in g r e m ot e ly, p u r su a n t  t o  Ch a p t e r  20 of t h e  Act s  o f 2021, An  Act  Re la t ive  t o  
Ext e n d in g Ce r t a in  Covid -19 Me a su re s  Ad op t e d  Du r in g t h e  St a t e  o f Em e rge n cy, s ign e d  in t o  la w  on  Ju n e  
16, 2021. 

The Chair announced that because the meeting was being held virtually all votes and other actions would be 
done by roll call.  He stated that the members participating remotely would be announced as roll call is taken. 

 
 

Ro ll Ca ll 
 

Tow n   Me m b e r  At t e n d a n ce  
Barnstab le  Nina  Colem an  Pre sen t 
Bourne  Stephan ie  Fitch   Pre sen t 
Brewste r Chris  Mille r Pre sen t 
Chatham  Dr. Robe rt Duncanson , Ch air  Pre sen t 
Dennis Karen  Johnson   Pre sen t 
Eastham  Shana  Brogan  Pre sen t 
Fa lm ou th   Jenn ife r Lincoln  Absen t 
Harwich   He inz Proft Absen t 
Mashpee  Ash ley Fishe r  Pre sen t 
Orleans  Vacan t   ----- 
Province town  Tim  Fam ulare  Pre sen t 
Sandwich  David  Deconto  Absen t 
Truro  Em ily Beebe   Pre sen t 
We llflee t  Hilla ry Lem os Absen t 
Yarm outh  Karl von  Hone   Pre sen t 
 
Ad  Hoc (non-voting) 

  

MassBays Regional Coord  Dr. Jo  Ann  Muram oto  Pre sen t 
At la rge   Steve  McKenna  (co-Chair)  Absen t 
At la rge   Donald  Lip tack  Absen t 

 

Othe rs p re sen t: 
Cape  Cod  Coope ra tive  Ext        Shannon  Hulst 
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Cape  Cod  Coope ra tive  Ext                Abiga il Arche r 
Barnstab le  County Dredge                Ken  Cirillo  
NRCS           De ron  Davis 
NRCS           Stephen  Spears     

 

P u b lic  Co m m e n t s  
The re  were  no pub lic com m ents. 

Ap p ro va l o f Min u t e s  
Upon  a  m otion  by Karl von  Hone , seconded  by (the re  was no second), the  m inu te s of the  January 19, 
2022 BCCRS m ee ting were  approved  with  a  roll ca ll vote .  

Ro ll Ca ll Vot e   

Nina  Colem an   Yes 
Stephan ie  Fitch   Absta in  
Chris  Mille r  Yes 
Dr. Duncanson   Yes 
Karen  Johnson   Yes 
Shana  Brogan   Yes 
Ash ley Fishe r  Absta in   
Tim  Fam ulare   Yes 
Em ily Beebe   Yes 
Karl von  Hone   Yes 
  

Up d a t e s  fro m  c o a s t a l a n d  m a r in e  Co u n t y p ro g ra m  
Ken Cirillo, County Dredge Program Director, provided an upda te for the dredge program.  

Mr. Cirillo  began  h is update  with  the  Pocasse t Rive r p roject near Monum en t Beach .  He  sa id  the  
m ate ria l d redged  in  the  rive r cou ld  not be  used  for beach  nourishm ent, so  th ey were  not ab le  use  
the  county d redge . Instead , they ren ted  a  6” DINO dredge  and  used  a  con tractor to  he lp  se t up  the  
p roject in  th ree  ta rge ted  a reas of the  rive r: near the  b ridge , the  m arina  a rea , and  near the  
b reakwate r.   

Mr. Cirillo  sa id  the  last tim e  the  rive r was d redged was sixteen  years ago. He  sa id  the  p roject was 
cha llenging given the  2700 fee t of p ipe , weathe r de lays, and  the  la rge  am oun t of debris  and  m uck 
found  in  the  rive r. Mr. Cirillo  sa id  the  m uck im pacted  survey accuracy as it was d ifficu lt to  loca te  the  
rive r bottom . He  shared  photos of d iffe ren t stages of the  p roject, includ ing the  geotextile  bags filled  
with  d redged  m ate ria l to  the  m axim um  capacity of 150’L x 5’H and  a  circum fe rence  of 64’.  He  sa id  

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:5cdb9b45-cf64-3517-a3a9-f6a50e6320ab
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the  town opened  the  bags in  March  to  d ispose  of the  m ate ria l a t the  town du m p. Mr. Cirillo  
reviewed  the  cost of the  p roject and  sa id  it was le ss expensive  than  h iring a  p riva te  d redge  
com pany. He  encouraged  othe r towns with  sim ila r p rojects to  conside r th is  rou te .  

Ms. Colem an  asked  if they d id  a  post-da ta  su rvey to  confirm  the  m ate ria l d id  n ot fill back in  and  tha t 
the  ach ieved  dep th  rem ained .  Mr. Cirillo  sa id  two of the  a reas they d redged , includ ing whe re  the  
docks were  rem oved , cou ld  have  con tinued  to  be  d redged  and  the  a reas would  bene fit from  
m ain tenance  d redging. Ms. Colm an  asked  if d redging the  rive r im proved  the  wate r qua lity. Mr. 
Cirillo  sa id  based  on  the  am oun t of debris  they pu lled  ou t of the  rive r, a  re search  p roject cou ld  be  
done  to  confirm  wa te r qua lity.  

Dr. Duncanson  asked  if the  sand  unde r the  d redged  debris  was clean  and  if they would  reach  a  
clean  bottom  a t som e  poin t with  rou tine  d redging.  Mr. Cirillo  sa id  th a t would  be  a  possib ility and  
confirm ed  they d id  h it san d  a t som e  poin ts in  the  rive r. 

Ms. Fishe r asked  for the  num ber of cub ic yards rem oved . Mr. Cirillo  sa id  the  goa l was 4000 cub ic 
yards and  they ca lcu la ted  an  approxim ate  to ta l of 3500 cub ic yards.   

Gordan  Starr asked  for an  exp lana tion  on  the  d iffe rence  be tween polym er and  the  geotextile  bags. 
Mr. Cirillo  exp la ined  the  b ags a re  gian t textile  bags for the  debris  and  polym er is  liqu id  tha t is  
in jected  in to  the  p ipe  to  separa te  the  m a te ria l from  the  solu tion . Mr. Sta rr asked  if the  bags can  be  
reused . Mr. Cirillo  confirm ed  they cannot be  reused  bu t the  m a te ria l can  be  used  a t the  beach  for 
e rosion  con ta in m ent.  

Dr. Duncanson  added  polym er is  sim ila r to  what is  used  a t wate r trea tm en t p lan ts  and  is  standard  
technology.  

Mr. Cirillo  ended  h is p re sen ta tion  with  a  few update s on  othe r d redge  p rojects , includ ing the  Stage  
Harbor approach  channe l and  the  Mashpee  approach  channe l. He  sa id  staging was an  issue  in  
Chatham . Mr. Cirillo  sa id  they were  hop ing for 30,000 cub ic yards bu t d redged 18,500 cub ic yards. 
He  sa id  they were  ab le  to  clear the  channe l enough  to  b ring the  hoppe r d redge  in . He  sa id  th is  was 
the  second  year of d redging in  Mashpee  and  the  volum es were  ha lf of the  p revious year, illustra ting 
the  bene fit of m ain tenance  d redging. Mr. Cirillo  sa id  surveys were  com ple ted  for the  Fa lm ou th  in le ts  
as we ll as Allen Harbor an d  Wychm ere  Harbor in  Harwich . He  sa id  they cannot sta rt in  Allen  Harbor 
un til May 1st or Wych m ere  un til June  1st. 

Dr. Duncanson  asked  if the re  were  any update s on  county fund ing for the  d re dge  p rogram . Mr. 
Cirillo  sa id  they subm itted  a  de ta iled  financia l report and  a re  waiting to  see  what they will rece ive .  
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Abiga il Archer, Fisheries and Aquaculture Specia list a t the Cape Cod Coopera tive Extension, provided an 
upda te for the marine program.  

Ms. Arche r sa id  they just fin ished  the  “Fundam enta ls  for She llfish  Clam m ing” class tha t was he ld  
virtua lly. She  sa id  a  poll of the ir th irty studen ts ind ica ted  they took the  class to  learn  about the  tid a l 
fla t, not to  sta rt a  she llfish  fa rm . Ms. Arche r sa id  they a re  th inking about deve lop ing an  educa tiona l  
le ctu re  se rie s with  Connecticu t Sea  Gran t and  Rhode  Island  Sea  Gran t and  they will be  asking 
com m ittee  m em bers for feedback on  the  type  of classe s tha t would  be  use fu l.  

Ms. Arche r sa id  they  fina lized  a  report to  the  Town of Brewste r on  razor clam  fishe rie s She  sa id  
Brewste r reached  ou t to  them  to  he lp  with  re search  on  the  m e thod  of sa lting for razor clam s as we ll 
as the ir com m ercia l fishe ry.  She  sa id  they worked  for two seasons with  the  town and  she llfish  
harveste rs and  concluded  the  sa lt used  on  the  tida l fla ts  d issipa te s rap id ly an d  does not dam age  the  
razor clam s.  

Ms. Arche r sa id  they sen t a  report to  the  Division  of Marine  Fishe rie s (DMF) about the  surviva l of 
northe rn  surf clam s and  sou the rn  surf clam s, two subspecie s tha t a re  loca ted  on  Cape  Cod . She  sa id  
they worked  with  seven she llfish  fa rm ers to  grow both  subspecie s side  by side , up  to  1 ½ to  2 inches 
and  tha t it is  a  poten tia l clim ate  change  adap ta tion  p roject. Ms. Arche r sa id  the  northe rn  surf clam  
had  a  h igh  m orta lity ra te  in  h igh  tem pera tu re s and  the  sou the rn  surf clam s were  m ore  re silien t, so  
they recom m end ha tche rie s use  the  sou the rn  specie s.  
 
Ms. Arche r sa id  she llfish  ve te rinary d isease s con tinue  to  be  an  issue  and  they a re  looking for fund ing 
from  Nationa l Sea  Gran t to  b ring on  a  post-doctora l re searche r to  focus on  th is  top ic. She  sa id  the  
re searche r would  work from  WHOI bu t a lso  work close ly with  the  county m arine  p rogram .  

Ms. Arche r sa id  they a re  gearing up  for anothe r yea r of fie ld  work in  Three  Bays/Barnstab le  system . 
She  sa id  they will be  looking a t ocean  acid ifica tion  and  the  e ffects  on  she llfish  growth  and  surviva l. 
Photo Essay – Aquacu ltu re  & Acid ifica tion  Project in  Three  Bays Barnstab le  

Ms. Arche r concluded he r update  with  in form a tion  on  the  Rive r Herring Ne twork. She  sa id  the  last 
two years they have  he ld  the ir annual m ee ting on  Zoom  but th is  year they he ld  m onth ly webinars 
instead . She  sa id  the  webinars included  pre sen ta tions by Brad  Chase  from  DMF, UMass studen ts 
regard ing eDNA, and  Eric Hutch ins from  NOAA.  She  sa id  the   February 15th  Zoom  Presen ta tion  by 
Brad  Chase , MA Division  of Marine  Fishe rie s, Update  on  Diadrom ous Project Activitie s will be 
available on their website.  

Shannon Hulst, Deputy Director of the Cape Cod Coopera tive Extension, provided Coasta l Processes 
Program and Floodpla in Upda tes. 

Ms. Hulst p rovided  an  up date  for Greg Be rm an , Coasta l Processe s Specia list a t the  Cape  Cod  
Coope ra tive  Extension .  She  sa id  Mr. Be rm an  has re tu rned  to  in -pe rson  site  visits  and  is  back to  the  

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:2d659ac9-ebbc-3d36-ad7c-a27bcb5878d0
https://seagrant.whoi.edu/photo-essay-aquaculture-and-acidification-project/?utm_source=Robly.com&utm_medium=email&utm_campaign=August+2020+newsletter&utm_content=5eca8dab15e248a8ff3d40c73d8ec690
https://riverherringnetwork.org/meetings/
https://riverherringnetwork.org/meetings/
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p re -pandem ic num ber of visits . Ms. Hulst sa id  part of Mr. Be rm an’s p re sen ta tions include  e rosion  
ra te s and  she  shared  h is photos of e rosion  a t Ballston  Beach  in  Truro.  

Ms. Hulst sa id  Mr. Be rm an  has been  working on  an e rosion  study with  the  Monom oy Nation a l 
Wild life  Re fuge  and  the  report will be  p rovided  by request.  

Ms. Hulst reviewed  CoastSnap , a  p roject th a t a llows citizens to  take  p ictu re s and  up load  them  to  the  
Extension  website  for WHOI and  Sea  Gran t to  track for e rosion . She  sa id  CoastSnap  is  curren tly in  
Sandwich  and  on  Marth a’s  Vineyard  and  tha t ten  ad d itiona l posts  have  been  fabrica ted  for the  
northeast region .  

Ms. Hulst concluded  with  Mr. Be rm an’s upda te , le tting m em bers know he  recen tly becam e  a  
ce rtified  FAA drone  p ilot and  will he lp  with  any projects requ iring a  d rone .  

Next Ms. Hulst p rovided  a  floodpla in  upd ate . She  sa id  she  has been working with  Mashpee  and  
Wellflee t on  floodpla in  bylaws. Ms. Hulst sa id  she  is  doing Com m unity Ra ting System s (CRS) cycle  
visits  with  Brewste r, Mashpee , Eastham , and  Orlean s for the ir rece rtifica tions. She  sa id  Dennis will 
be  sta rting the  onboard in g p rocess next week and  Bourne  is  curren tly in  year 3 or 4 of tha t sam e  
process.  

Ms. Hulst sa id  they a re  working on  gran t p rojects with  loca l h igh  schools. She  sa id  they have  
teache rs from  Falm outh  and  are  curren tly looking for science  and  art te ache rs in  Barnstab le  and  
Nause t to  do a  sea  leve l rise  visua liza tion  a rt p roject. Ms. Hulst sa id  the  p rojects  will be  com ple ted  by 
the  studen ts and  posted  in  the  re spective  towns p rovided  they rece ive  pe rm ission .  

Ms. Hulst sa id  they a re  a lso  working on  a  p roject to  iden tify unde rse rved  and  unde rrepre sen ted  
popula tions in  the  floodp la in . She  is  working with  a  studen t from  UMass and  sa id  they m ay be  
reach ing ou t to  each  town  for da ta .  

Ms. Hulst concluded  with  an  update  on  flood  insurance . She  sa id  as of April 2022, the  na tiona l flood  
insurance  p rogram  has ove rhau led  how they ra te  flood  insurance . Ms. Hulst sa id  it is  the  first 
change  to  the  p rogram  in  decades. She  sa id  som e  people  m igh t have  lower ra te s with  the  change  
bu t o the r m ay see  an  increase . Ms. Hulst sa id  she  expects to  rece ive  a  lo t of questions and  
encouraged  m em bers to  send  peop le  d irectly to  he r.  

 

Ca p e  Co d  Co n s e rva t io n  Dis t ric t  s t a ff p ro vid e d  a n  u p d a t e  o n  p ro je c t s  
fu n d e d  b y t h e  Ca p e  Co d  W a t e r Re s o u rc e s  Re s t o ra t io n  P ro je c t  (CCW RRP )  

De ro n  Da vis  a n d  Ste ve  Sp e a rs  fro m  Na t io n a l Re so u rce s  Co n se rva t io n  Se rvice  (NRCS) p ro vid e d  
th e  u p d a te .  
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Mr. Davis sa id  th is  past year the  NRCS asked  the  Conse rva tion  District to  upd ate  the  origina l p lan  
from  2006. He  sa id  Don  Lip tak, Rick DeVergilio , and  Carl Gustafson  m e t with  each  town to  d iscuss 
p riority p rojects  and  ended  up  with  a  98 p riority p ro jects to  m ee t the  goa ls of the  p lan . Mr. Davis 
reviewed  the  goa ls, which  include : to  re store  1500 acre s of sa lt m arsh , im prove  fish  passages for 
4200 acre s of spawning areas, and  storm wate r trea tm ent of ove r 7300 acre s of  she llfish  harvesting 
beds. He  sa id  they subm itted  a  request for fund ing for FY22. Alth ough  they have  not rece ived the  
fund ing, he  sa id  they a re  expecting to  rece ive  it for 21 p rojects  th is  year and  the  rem ainde r ove r the  
next five  years.  

Mr. Davis shared  a  lis t of FY22 projects tha t Mr. Spear sa id  will be  included with  the  p re ss re lease . 
Ms. Hulst sa id  she  will send  the  lis t to  com m ittee  m e m bers if Mr. Davis p rovides he r with  a  copy.  

St o rm w a t e r  Tre a t m e n t  Pro je ct s : Monks Park/Va lley Bars in  Bourne ; Follins Pond  Landing and  
Follins Pond  Road  in  Dennis; Ram p a t Mashpee  Neck Road  Adaptive  Man agem ent (FY22 review of 
work com ple ted  in  2010) in  Mashpee ; Cove  Road  in  Orleans; Coast Guard  ou tfa ll, Pearl Stree t, Ryde r, 
and  Gosnold  Stree t ou tfa lls  in  Province town; Lieu tenan t Island  Road  – 7 Outfa lls , Kenrick Ave@ 
Ke lle rs Corne r and  Powers Landing in  Wellflee t.  

Fish  Pa ssa ge  Pr o je ct s : Long Pond  and  Uppe r Marston  Mill/Midd le  Pond  in  Ba rnstab le ; Stony Brook 
North  and  South  in  Brewste r; Rt 28 Culve rt-Ryde rs Cove  in  Chatham ; Cole  Road   and  Grea t Pond  in  
Eastham ; Joh ns Pond  in  Mashpee .  

Sa lt m a r sh  Re s t o r a t ion  Pro je ct s : Freem an’s Pond  Adapta tive  Man agem ent F(Y22 review of work 
com ple ted  in  2010) in  Brewste r; Jones Lane  Restriction  of Scorton  Creek in  Sandwich ; Truro Cente r 
Road  in  Truro ; He rring Rive r in  Wellflee t.  

Mr. Davis rem inded  m em bers tha t the  NRCS fundin g cove rs 75% of the  p roject costs  and  towns a re  
re sponsib le  for 25% of the  cost, includ ing any add itiona l de sign  and  adm in istra tion  expenses. He  
sa id  they a re  in  a  strong position  on  the  Cape  because  th is  region  a lready has an  approved  p lan . Mr. 
Davis sa id  the re  a re  a  lo t of p rogram s across the  country tha t a re  still in  the  p lann ing and  design  
phase . 

Dr. Muram oto asked  for the  to ta l fund ing am oun t requested  and  asked  how it was d ivided  be tween  
techn ica l assistance  and  construction . Mr. Davis sa id  they shou ld  have  those  num bers in  the  next 
couple  of weeks. He  added  design  and  m anagem ent costs  a re  25% of the  construction  costs  with  
15% for design  and  10% for p roject adm in istra tion .  

The re  were  no add itiona l questions or com m en ts.  
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Re p o rt  fro m  Co m m it t e e  m e m b e rs  o n  c u rre n t  c o a s t a l m a n a g e m e n t  is s u e s  
a ffe c t in g  Ca p e  Co d , fo llo w e d  b y d is c u ss io n  b y t h e  Co m m it t e e  m e m b e rs   

Nina  Colem a n provided a n  upda te for Ba rnsta ble.  Ms . Co le m a n  sa id  th e y a re  s t ill wo rkin g o n  th e  
p ro je cts  d iscu sse d  a t  th e  Ja n u a ry m e e tin g, in clu d in g h e r r in g a n d  wa te r  q u a lity p ro je cts  fo r  th e  
p o n d s  a n d  la ke s . Sh e  s a id  th e y h ire d  Wo o d s  Ho le  Gro u p  fo r  a n  a lte rn a t ive  a n a lys is  o f th e  
p a rkin g lo t  a t  Sa n d y Ne ck Be a ch . Ms . Co le m a n  s a id  th e y a re  re d o in g th e  sh o re lin e  a n a lys is  a n d   
s h e  h a s  a  lo t  o f co n ce rn s  a b o u t  e ro s io n  a t  th e  b e a ch .  
 
Chris Miller provided an upda te for Brewster. Mr. Mille r sa id  they have  m any projects unde rway bu t no 
sign ifican t update s. He  sa id  they shou ld  have  CZM u pdate s a t the  next m ee tin g.  

Robert Duncanson provided an upda te Cha tham. Dr. Duncanson  sa id  the  expanded  ENF was filed  for a  
living shore line  p roject a t Jack Knife  Harbor Beach . He  sa id  it is  a  jo in t p roject with  Cha tham , 
Pleasan t Bay Alliance , Cen te r for Coasta l Stud ie s, an d  a  few othe r groups. Dr. Duncanson  sa id  they 
have  sta rted  the  p rocess for renewing the ir ten -year d redge  pe rm it and  they a re  expanding it to  
include  a ll of Chatham  Harbor. He  sa id  they a re  not going to  d redge  the  in le ts  bu t will keep  a  good  
naviga tion a l channe l with in  the  harbor. Dr. Duncanson  sa id  they filed  the  ENF for a  new bu lkhead  
project a t the  Cha tham  Fish  Pie r. He  sa id  they a re  in  the  pe rm itting phase  for the  90 Bridge  Stree t 
p roject whe re  they will re loca te  the ir she llfish  upwe lle r system . Dr. Duncanson  sa id  the  Stage  
Harbor Coast Guard  boa thouse  shou ld  be  re tu rn ing to  Chath am  soon  and  it will be  conve rted  in to  
the ir she llfish  upwe lle r. He  sa id  they a re  in  year two of a  CZM project to  look a t unde rwate r ve ins 
ou tside  the  Stage  Harbor en trance  channe l to  de flect the  curren t and  push  the  sand  ou tside  of the  
channe l. He  sa id  the  p roject involved  pe rm itting a t loca l, s ta te , and  fede ra l leve ls. Dr. Duncanson  
sa id  they a re  doing an  MVP action  gran t with  o the r towns on  the  Cape  and  the  Cape  Cod  
Com m ission  to  be  a  part of the  second  round  of th e  low-lying roads p roject.  

Ka ren Johnson provided an upda te for Dennis. Ms. Joh nson  sa id  they a re  curren tly app lying for a  few 
gran ts. She  sa id  they had  a  p re lim inary hearing for the ir appea l of the  DEP Supe rsed ing Orde r for 
the  Swan  Pond  Rive r d redge  p roject and  the  form al hearing will be  in  Ju ly.  

Ashley Fisher provided an upda te for Mashpee. Ms. Fishe r sa id  in  add ition  to  the  approach  channe l 
d redge  p roject Mr. Cirillo  m entioned  in  h is  d redge  update , they a lso  com p le te d  the ir 1916 chan ne l 
a t Popponesse t Bay. She  sa id  they a le rted  boa te rs in  tha t a rea  of the  d redge  p ipe . Ms. Fishe r sa id  
the  town was awarded  $150,000 from  the  Seaport Econom ic Cou ncil to  pursu e  a  sta te  approved  
harbor m anagem ent p lan . She  sa id  they a re  working on  the  p roject with  the  Urban  Harbor Institu te  
a t UMass Boston . Ms. Fish e r sa id  they a re  working on  the ir MVP gran t for San tu it Pond . She  sa id  
they a re  working with  consu ltan ts on  storm wate r issues and  in te rna l nu trien t cycling issues with in  
the  pond .  Ms. Fishe r sa id  they just h ired  a  consu ltan t for a  few wate r qua lity p rojects  and  they have  
cyanobacte ria  ou treach  fo r a ll of the ir ponds.  
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Tim Fa mula re provided an upda te for Provincetown. Mr. Fam ulare  sa id  they a re  conclud ing the  second  
phase  of the  in te rm unicip a l shore line  m anagem ent p lan  unde r a  2-year CZM gran t with  the  towns of 
Truro, We llflee t, and  Easth am . He  sa id  they will be  ta lking with  the  Cente r for Coasta l Stud ie s abou t 
the  next phase . Mr. Fam ulare  sa id  they a re  looking for gran ts to  deve lop  regiona l sta ffing for the  
ou te r Cape  to  advance  som e  of the se  p rojects. He  sa id  Province town is  subm itting a  coasta l 
re silience  gran t to  m oved  forward  with  the ir Ryde r Stree t dune  enhancem ent p roject. Mr. Fam ulare   
sa id  the  four ou te r Cape  towns will be  m ee ting on  Thursday with  Cape  Cod  Nation a l Seashore  sta ff 
abou t the  th rea t of the  purp le  crab  to  sa lt m arshes. He  sa id  one  of the  b iggest th rea ts is  the  West 
End  sa lt m arsh  in  Province town. Mr. Fam u lare   sa id  they a re  working with  the  Cente r for Coasta l 
Stud ie s and  John  Ram sey to  p repare  a  concep tua l enginee ring phase  for coasta l re silience  work 
a long Com m ercia l Stree t as an  MVP action  gran t.  

Emily Beebe provided an upda te for Truro. Ms. Beebe  sa id  they a re  fin ish ing the  cu lve rt rep lacem ent a t 
East Harb or, a lso  known a s Pilgrim  Lake . She  sa id  they a re  a lso  working on  the  sou th  part of town 
on  the  Eagle  Neck Creek re stora tion  to  rep lace  a  24-inch  p ipe  unde r Old  County Road  with  an  8 
square  foot box cu lve rt fo r tida l re stora tion . She  sa id  they a re  about th ree -qu arte rs of the  way 
th rough  the  p roject. Ms. Beebe  sa id  Wellflee t and  Truro conse rva tion  com m issions m e t jo in tly last 
week to  hear the  Notice  of In ten t app lica tion  by the  Friends of the  Herring Rive r, Cape  Cod  Nationa l 
Seashore , and  the  Town of Wellflee t for the  Herring Rive r sa lt m arsh  ecologica l re stora tion . 

Ka rl von Hone provided an upda te for Ya rmouth. Mr. von  Hone  sa id  they a re  fin ish ing the  renewal of 
the  ten-year com prehensive   d redging and  beach  nourishm ent p ro ject and  th ey a re  working on  a  
few gran t p rojects for cu lve rt rep lacem ents. He  sa id  they fin ished  the  Parke rs Rive r/Rt 28 Bridge  
p roject and  a re  head ing in to  the  post-construction  m onitoring phase . Mr. von  Hone  sa id  they a re  
working with  MassDOT on  the  Rt 28/Bass Rive r b ridge  rep lacem ent. He  sa id  a t the  northe rn  end  of 
the  rive r they a re  looking a t ano the r re stora tion  p ro ject for the  uppe r reaches of Bass Rive r to  Mill 
Pond  with  reclam a tion  an d  re stora tion  o f we tlands and  poten tia lly a  cu lve rt. Mr. von  Hone  sa id  they 
a re  working with  the  Friends of Bass Rive r on  the  p roject and  they a re  looking to  m ove  forward  with   
a  few MVP gran ts. Mr. von  Hone  concluded  h is update  by announcing h is re tirem ent a t the  end  of 
May.  

 

 

 

Dr. Jo Ann Muramoto provided an upda te for MassBays. Dr. Muram oto sa id  the  risk ca tegorie s for the  
cyanobacte ria  m onitoring p rogram  were  revised based  on  feedback from  the  Cape  and  Islands 
Health  Agency Coalition  th a t includes gu ide lines from  the  Mass Departm ent o f Pub lic Health  and  the  
EPA QAPP. She  sa id  the re  will be  th ree  leve ls of risk tha t corre spond  to  low, m edium , and  h igh . Dr. 
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Muram oto sa id  the  county will ana lyze  cyanobacte ria  toxins when  m ode ra te  or h igh-risk leve ls a re  
found  in  sam ples, and  th is  will he lp  avoid  a  tim e  lag with  te sting. She  sa id  the  changes will be  posted  
on  the  APCC website .  

Dr. Muram oto sa id  they will be  updating the  Sta te  of the  Wate rs Cape  Cod  project tha t grades 
coasta l and  pond  wa te rs and  pub lic wate r supp lie s. She  sa id  she  will be  reach ing ou t the  towns for 
updated  coasta l wate r da ta  from  2017-2021, pon d  wate r from  2017 forward  fo r a  m in im u m  of th ree  
years,  and  pub lic wate r based  on  consum er confidence  reports  from  2021, which  will include  PFAS 
regu la tions th is  year.  

Dr. Muram oto sa id  volun tee r he rring counts a re  unde r way with  p re -pandem ic groups re tu rn ing  
a long with  a  few new groups to  count. She  sa id  th is  year the  DMF asked  Cape  Cod  groups to  
conside r counting un til Ju ne  15th ra the r than  the  usua l June  1st due  to  evidence  tha t som e  Cape  Cod  
runs m igh t be  going past June  1st.  

Dr. Muram oto sa id  a t the  last BCCRS m ee ting Dr. Duncanson  asked  if the  ope ra tions and  
m ain tenance  (O&M) requ irem ent for the  Cape  Cod  Wate r Resources Restora tion  p roject had  been  
reviewed  since  the  NRCS requ ired  a  50-year O&M agreem ent. She  sa id  they asked  towns for the ir 
thoughts on  a  good  tim efram e  for fu tu re  O&M agreem ents and  reviewed  responses from  e leven  
towns, with  m ost ind ica tin g cha llenges with  the  50-year com m itm ent.  

Mr. Davis sa id  he  can  p rovide  background  on  the  O&M agreem ent d iscussion  a t a  fu tu re  m ee ting.  

Dr. Muram oto sa id  the  de ta ils  of he r update  a re  in  the  MassBays Regional Coord ina tor's  Report.  

Ne w  Bu s in e s s  
The re  was no new business. 

Ne xt  Me e t in g  
The  next m ee ting da te  was not announced .  

Ad jo u rn  
Upon  a  m otion  by Karen  Johnson , seconded  by Karl von  Hone , the  m ee ting ad journed  a t ?? with  a  
roll ca ll vote .  

Nina  Colem an   Yes 
Stephan ie  Fitch   nam e  not ca lled  
Chris  Mille r  Yes 
Dr. Duncanson   Yes 
Karen  Johnson   Yes 
Shana  Brogan   le ft be fore  m em ber reports  
Ash ley Fishe r  nam e  not ca lled   

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:9e66dd48-186f-3d69-91f8-256f2925b6c0
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Tim  Fam ulare   Yes 
Em ily Beebe   Yes 
Karl von  Hone   Yes 

Lis t  o f Ma t e r ia ls  Us e d /P re s e n t e d  
• BC Coun ty Dredge  Pre senta tion  
• Cape  Cod  Coope ra tive  Extension  Coasta l Processe s and  Floodpla in  Upd ate s  
• Cape  Cod  Wate r Resources Restora tion  Project Pre sen ta tion  
• February 15th Zoom Presentation by Brad Chase, MA Division of Marine Fisheries, Update on 

Diadromous Project Activities 
• Photo Essay – Aquacu ltu re  & Acid ifica tion  Project in  Three  Bays Barnstab le  
• MassBays Update  
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