COMMUNITY DEVELOPMENT

260 Commercial Street, Provincetown MA 02657
508-487-7020 ¥ www.provincetown-ma.gov

June 7, 2024

Lisa Dillon, Commission Clerk
Cape Cod Commission

"3225 Main St.

Barnstable, MA 02630

Subject: Certification of the 2024 Provincetown Local Comprehensive Plan

Dear Commission Clerk Dillon:

This cover letter serves to formally transmit the Provincetown Local Comprehensive Plan (LCP) that was
adopted by Town Meeting on April 1, 2024 to the Cape Cod Commission for certification. Included are
certifications from the Provincetown Town Clerk of the LCP and the vote taken by Town Meeting.

In addition to the implementation action items contained within the plan, Provincetown’s Community
Development Department staff are committed to holding annual meetings with the Cape Cod
Commission’s planning team to provide regular updates on the plan’s implementation progress and
address the Town’s performance in achieving the plan’s goals.

We extend our sincerest gratitude to all the staff members of the Cape Cod Commission who provided
invaluable assistance to the Provincetown LCP Committee throughout the planning process.

Thank you for your consideration of this matter. | trust that the Cape Cod Commission’s review process
will thoroughly assess the plan to ensure that it is aligned with the regional vision and growth policy of
the Cape Cod Commission.

Sincerely,

hadidews . Dloule RECEIVED

Thaddeus J. Soulé .
Town Planner

JUN 14 2004 &

cc (by email):

Elizabeth Paine, Town Clerk CAPE CoD COMM'SSION
Tim Famulare, Community Development Director

Dan Riviello, Assistant Town Manager

Peter Okun, CCC Board Member representing Provincetown



Town Hall, 260 Commercial Strect
Provincctown, Massachusetts 02657
Facsimile (508) 487-9560
Telephone (508) 487-7013

Town of Provincetown
Office of the Town Clerk

Annual Town Meeting — April 1, 2024

Article 29. Approval of the Local Comprehensive Plan. To see if the Town will vote to adopt a
Master Plan for Provincetown which has been developed by the Local Comprehensive Plan
Committee, a copy of which is on file at the Town Clerk’s office and posted on the Town’s
website, and which plan if approved by Town Meeting would constitute Provincetown’s Local
Comprehensive Plan as defined in Section 9 of the Cape Cod Commission Act (Chapter 716 of
the Acts of 1989), or to take any other action relative thereto.

[Requested by the Town Manager]
Motion read by Alex Morse

MOTION: I move that the Town vote to approve Article 29 as printed in the warrant.

VOTES Yes No | Report by:
. S | Abs
| | Motion / Report ) Alex Morse
Planning Board Recommends 5 0 0 None
Select Board Recommends 5 0 |0  None
Conservation Committee Recommends 4 0 0 | None
Harbor Committee Recommends 5 0 0 | None
Community Housing Council ' Recommends 6 0 0  None
Year Round Housing Trust . Recommends 3 0 0 None
Historic District Commission Recommends 5 0 0  None
Coastal Resilience Advisory ' Recommends 4 0 0 None

Requires a Majority Vote

Motion passed with a Majority Vote at 9:33 pm

ATTEST:
f\ﬂﬂ/{/ﬂu p A June 11,2024
Elizabeth D. Paine Date

Town Clerk



. Provi T¢ Hall
Town Of Provincetown e
Commonwealth of Massachusetts Pr}‘,’;ince(tg&? fg;’osz
one -
Town Clerk’s Office Fax (508) 487-9560
WWW.provincetown-ma.gov

ATTESTATION OF COPY OF OFFICAL RECORDS
CERTIFICATION

I, Elizabeth Paine, Town Clerk of the Town of Provincetown, and custodian of the
Provincetown records, do hereby attest and certify that the documents hereto are
true copies of Town of Provincetown — Town of Provincetown Local
Comprehensive Plan.

In witness whereof, I have hereunto set my hands at Provincetown, Massachusetts this 11th of

June 2024

ATTEST:
4!/%@% ﬂVK—» June 11, 2024
Eﬁ(za*aeth D. Paine Date
Town Clerk

Town Hall, 260 Commercial ST, Provincetown, MA 02657 Telephone (508) 487 -7013 TTU/TDD (508) 487-9560
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In November 2014, the Town received a grant
from the American Institute of Architects to
form the Design and Resiliency Team (DART)
that created Provincetown 365, including a
series of site visits, stakeholder meetings,
town hall style public forums, intense team
charrettes, and final presentation to the
community. The official formation of a Local
Comprehensive Planning (LCP) Committee was
in 2015.

The LCP Committee wishes to acknowledge the

effort and commitment of all those who
participated in the process. Thank you to the
Tourism Office for providing numerous
photographs. Thank you to Ginny Binder for her
leadership as Chair of the LCP Committee.

It took nearly ten years; three Town Planners;
four Town Managers; David Gardner serving as
Acting Town Manager three times; numerous
public forums, charrettes, workshops, surveys,
and countless committee meetings to
generate this Plan. We could not have done it
without you. Thank you to all those who
contributed innovative ideas and goals for the
Town. We want to give special appreciation to

those who reviewed the draft plan and
provided feedback.

There were many areas of the LCP in which the
Committee had no experts, but Town staff,
board members, local authorities, and Cape
Cod Commission staff stepped forward to
assist. Several additions were made to the Plan
following each public meeting, input session,
and plan revision. This is a living plan that will
continue to grow and change with the
community.
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Public Participation & Planning Milestones

November 18, 2015
March 19, 2016
April - May 2016
September 27, 2016
November 9, 2016
November 16, 2016
November 19, 2016
June 2018

June 5, 2018

June 13, 2018
July-August 2018
July 19, 2018

Fall 2018-Spring 2019
Fall 2019

January 24, 2020

February 14, 2020

First LCP Meeting

LCP Community Visioning Forum
Visioning Survey

Town Forum Staff Group Meeting
Provincetown 365 Meeting

1 LCP Town Forum

2" LCP Town Forum

LCP Website Starts

LCP Charrette

LCP Public Workshaop

LCP Sidewalk “Pop Up"” & Kids Posters
LCP Public Open House at the Library
LCP Community Paper Survey

Committee begins meeting to draft
Plan

Committee Meets with Cape Cod
Commission Planners

March — August 2020

September 2020 — June 2021

July 2021 - August 2021

September 2021 - April 2022

May 23, 2022

June 8, June 14, June 18, 2022

July & August 2022
Fall Town Meeting 2022

Committee Approves Vision and Growth Strategy Annual Town Meeting 2024

-y

3. !
LAy A T e

Global pandemic, State of Emergency, and
suspension of meetings delays the LCP

LCP Committee Approves goals for:
transportation, natural resources, open
space, recreation, public health,
emergency preparedness, land use,
historic preservation, community
character, economic development

LCP Committee Approves the housing
plan and capital facilities & public
infrastructure plan

LCP Committee Approves the existing
conditions, targeted action plan and
implementation schedule

LCP Committee presents draft plan to the
Select Board and the Town

LCP Committee presents draft plan at
public input meetings

Compile public input and feedback
Town Meeting passes townwide sewer

Town Meeting votes to adopt the LCP

iv t 2024 LOCAL COMPREHENSIVE PLAN



Summary

The overarching goals of the plan are to:

® Develop creative housing options for rental or purchase that ® Promote private development and public facilities that
will support a thriving and diverse community that includes: maintain the historic human and neighborhood scale,
1) year-round residents of all ages, backgrounds, and income increases connectivity with the harbor and open lands,
levels; 2) seasonal workers; and 3) long-term and short-term mitigates the effects of climate change all while developing
visitors. increased housing options.

e Encourage the creation and diversification of year-round e |mprove public health security for all residents by:
employment opportunities through both the expansion of 1) ensuring appropriate health and wellness services are
existing economic sectors and the growth of emerging sectors; available, including emergency care, mental health
expand transportation options and decrease the carbon services, age-focused health services particularly for
footprint while expanding connections to Provincetown for children and older adults, and providing diverse recreation
those who seek to live, work, and visit Provincetown. options; 2) continuing to expand the municipal sewer to

protect our residents, land, and coastal waters from the
impacts of waste; and 3) emergency preparedness for all
likely threats to life and property, including weather-
related disasters and communicable diseases.




Vision Statement

Provincetown is a year-round, outlying
coastal community committed to the long-
term stewardship of its scenic natural
landscape, historic built environment, and
deep connections to both the sea and the
arts; all combining to create a unique sense
of place.

Provincetown will:

e protect the natural environment and
prepare for climate change,

e maintain sustainable community
infrastructure,

e foster maritime activities,

e embrace cultural heritage and preserve
historic structures, and

o endorse artistic expression.

Growth Policy

Provincetown is a welcoming and evolving
town that celebrates its strengths and
tackles its community service challenges.
We face fluctuating economic cycles,
pressures on our housing supply, demands
for new infrastructure, and the challenge of
adapting to change.

Provincetown will:

e provide quality public services,

e value education,

e care for older adults,

e advocate for public health,

e support cooperative civic engagement,
e support economic opportunities,

e encourage diverse housing stock, and
e adopt technological innovations.

Provincetown employs a collaborative
approach that brings together diverse
stakeholders and gives us the creativity to
find solutions. We will debate vigorously
but remain focused on achieving our vision
for economic development, housing, and
environmental sustainability. Provincetown
supports all community members and looks
forward to welcoming those to come.

Provincetown will:

¢ advocate progressive ideals,

e create unique visitor experiences, and

e promote equality and celebrate diversity.

Growth in Provincetown recognizes that housing and jobs are interdependent. Provincetown needs to expand wastewater
infrastructure capacity for the entire Town to support future growth and redevelopment. New development will be
encouraged in the general commercial zoning district. Redevelopment within Provincetown’s vibrant community activity
center and maritime area will be resilient, sustainable, incremental, and architecturally cohesive. New growth and
redevelopment will be supported by adequate infrastructure that respects the historic human scale and streetscapes while
protecting ecological, historical, and cultural resources that contribute to Cape Cod’s character and the Town’s unique

sense of place.
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Housing Plan
Housing Production Targets
e Double the number of Affordable and Community Housing units
from 200 to 400 by 2040
e Each year, add more units of Affordable and Community Housing
than the number of housing units lost to condominium conversion
e Achieve a 12 percent level of the state’s Subsidized Housing
Inventory by 2030.

OBIJECTIVE 1: Affordable Housing

Provide housing that is affordable to year-round residents and
seasonal workers; develop the right mix of affordable housing types
that is specific to Provincetown.

Strategy A: Update local bylaws and regulations to encourage
affordable housing.

Strategy B: Identify financing sources for affordable and community
housing

Strategy C: Promote the provision of fair, decent, safe, affordable
housing for year-round rental or purchase that meets
the needs of present and future Provincetown residents.

Strategy D: Promote equal opportunity in housing and give special
consideration to meeting the housing needs of the most
vulnerable segments of the population including, but not
limited to, very low income (50% of median income), low
income (51% - 80% of median income), families with
children, single parent heads of households, people of
color, people with AIDS, older adults, the homeless, the
disabled, and others with special needs.

Strategy E: Encourage the development of innovative solutions
designed to address the housing needs of Provincetown
residents, paying special attention to the needs of low-
and moderate-income renters.

Strategy F: Coordinate the development of affordable housing with
the protection of the environment.

Strategy G: Find additional land for affordable housing and seasonal
workforce housing, as well as identifying existing units
that can be deed restricted for affordable housing or
seasonal workforce housing.

Town of Provincetown {FY2022) DHCD Certified |

PrODERY, 40B Units 40B Unlt's Year end
rental ownership

Harry Kemp Way [Ch 667-1, Housing
Authority] 24 perpetuity
40 Pearl/33 Court [Ch 705-1, Housing
Authority] 5 perpetuity
Harry Kemp Way [Ch 705-2, Housing
Authority] 4 perpetuity
214 Bradford Street [Foley House] 10 2036
27A Conwell Street 5 2037
35 Conwell St [Hensche estates] 7 2041
27 Nelson Avenue 2 2031
56 West Vine Street 1 2042
24 Captain Bertie's Way 5 2041
122 Bradford St Ext [Meadows] 5 9 perpetuity
40A Nelson Ave 6 2103
32 Conwell Street 18 2042
5 Fritz's Way [Habitat] 2 2053
54-58 Harry Kemp Way 4 2054
Herring Cove Village 3 perpetuity
83 Shank Painter Rd 15 perpetuity
90 Shank Painter Rd [Province Landing] 50 perpetuity
Stable Path 23
26 Alden St: Grace Gouveia 3 |
SHI Certified 9.47% |
Total SHI Units 174 27 201 |

2024 LOCAL COMPREHENSIVEPLAN 1t 1
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OBIJECTIVE 2: Historic Homes
Protect and preserve the historic architecture of homes, cottages, and
residential buildings located in Provincetown.

Strategy A: Understand the existing historic homes in Provincetown
and provide support for and encourage historic
protection and preservation.

Strategy B: Find additional funding sources for historic home
preservation.

2 1 2024 LOCAL COMPREHENSIVE PLAN



Strategy E: Explore federal, state, and other funding resources for
year-round resident housing and seasonal workforce
housing.

Strategy F: Protect existing campgrounds from conversion to other
types of uses.

Strategy G: Evaluate Harbor Hill to determine if town-owned
market-rate rental units are effective and whether this
model should and can be repeated.

OBIECTIVE 3: Housing Diversity
Encourage a diversity of housing types to serve the needs of
Provincetown.

Strategy A: Expand sewer capacity and streamline easy access to the
sewer for existing, new, and infill housing development.

Strategy B: Understand the existing housing makeup in
Provincetown and ensure bylaws, regulations, and
policies are aligned with housing diversity needs.

Strategy C: Engage realtors and other experienced housing
professionals to discuss ways to create a mix of housing
types, including affordable, community housing, year-
round resident housing, and seasonal workforce housing.

Strategy D: Review Provincetown’s low-income rental tax credit
program and make recommendations to add or broaden
the program to apply to affordable rental needs and
simplify the application process to incentivize use.

2024 LOCAL COMPREHENSIVEPLAN ¢ 3



Provincetown Housing Stock

| Total Housing Units 4680 100.0%)|
Owner occupied 1337 28.6%
Renter Year Round 365 7.8%
Seasonal 2789 59.6%
Vacant 189 4.0%
|Owner occupied Year Round 1337 28.6%|
Owner occupied Year Round 541 40.5% 11.6%
Owned w/YR Tax credit*** 742 55.5% 15.9%
Owned YR restricted** 54 4.0% 1.2%
|Total Year Round Rentals 365 7.8%|
Rental Year Round Unrestricted 154 42.2% 3.3%
Year Round Rental Restricted** 211 57.8% 4.5%
[Total Year Round Rentals 365 7.8%|
Year Round Rental Unrestricted 154 42.2% 3.3%
Year Round restricted not tax exempt** 94 25.8% 2.0%
Year round restricted tax exempt*** 117 32.1% 2.5%
[Total Year Round 1702 36.4%)
Seasonal 2789 59.6%
Vacant 189 4.0%
Renters Paying 35 Percent or More of Income for Housing [Total 4680 100.0%|
By Age of Householder, Provincetown 2000-2011
Notes

742 Residential partial tax exepmtions Fall 2018***
000 aAge cohor t01d Age Cohort 117 Year Round Affordable tax exempt properties 2018***
Under 35 Years Old 41 40% 40 62% Mass SHI data Provincetown Housing units 2020**

35-64 Years Old 230 40% 340 60% State housing SHI stats are based on 2010 census Year round units only
65 and Over 66 44% 83 56%
- 346 : . > datacapecod.com/housing - 2109 ACS data - Cape Cod Commission
SOURCE: U.S. Census 2000, STF-3, H96, 2011 **Town of Provincetown community heusing data
ACS B25072 adjusted to match 2010 US Census *+*drovincetown Town Report 2018

totals for renter households.
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Existing Conditions Summary
Link to Existing Conditions Data Section

» Seasonal growth patterns are putting significant pressure on
town infrastructure, limiting economic and housing
development options.

= Our analysis suggests that Provincetown may have more
capacity to support growth than the assumptions in the current
growth management policy imply.

* Historical data suggest that Provincetown can decrease the
amount of optional wastewater reserves without having a large
impact on the amount of precipitation the system can handle on
the busiest tourism days.

+ However, it is clear that over the long run Provincetown will
need to expand its permitted wastewater capacity if highly
seasonal growth patterns persist over time.

e QOver 70% of the population is over 45 years old

e The median income in Provincetown is $57,000 per year

e The median income in Provincetown is $14,000 less than the rest of Barnstable County

e Housing is extremely expensive, and the market is being driven by second homeowners

= The high demand and limited amount of housing has created a situation where units are extremely expensive and are continuing to increase in price.
With impacts being felt from AirBnB properties, second home ownership, and infrastructure capacity issues, housing is an issue that is directly
impacting economic development

e The town’s largest industries are Accommodation and Food Services and Retail Trade with a combined 1,500+ workers in 2018. Health Care and
Social Assistance is the next largest industry

¢ Ahigh percent of local workers report being self-employed

e Nearly 250 workers, 9% of all workers, report being self-employed. This is higher than those who report being self-employed in the state and the
nation.

Source: 2017 Baseline Assessment of Economic Conditions in Provincetown by The Public Policy Center at UMass Dartmouth
2024 LOCAL COMPREHENSIVEPLAN t 5



Goals

Governance

Ensure that development regulations promote the values articulated in
the Vision. Regulations shall be written clearly, consistently, and avoid
redundancy, ambiguity, and unintended outcomes.

Strategy A.

Strategy B.

Review and revise town-wide bylaws, regulations,
policies, and guidelines to simplify the permitting and
review of proposed projects where practicable.

Review and consider organization-wide structural changes
to streamline citizen services, improve efficiency, and
enhance service quality across a diverse citizen
population.

OBIECTIVE 2. Public Process

Promote cooperation and collaboration among the Town’s regulatory
boards, appointed, and elected in order to achieve development most
consistent with the desires of the Town and community values, to
provide transparency and participation within the public process.

6 ' 2024 LOCAL COMPREHENSIVE PLAN

Strategy A.

Strategy B.

Strategy C.
Strategy D.

Strategy E.

Strategy F.

Strategy G.

Provide comprehensive resources and staff support to
members of Town boards to ensure they have been given
the tools to effectively fulfill their mission.

Review Charter and Bylaws to remove
redundant/conflicting jurisdictions among boards and
inconsistent regulations.

Encourage regulatory boards to meet together regularly.

Undertake comprehensive review of the functions of
town departments, boards and committees to better
understand organizational structure and maximize
effectiveness.

Undertake comprehensive review of all town regulations
to ensure they are supportive of the LCP, not in conflict
with each other, and easy for both boards and applicants
to understand.

Undertake comprehensive review of town regulations,
including zoning and land use, to ensure they support
diversity and inclusion.

Review and, as appropriate, adopt model by-laws and
other regulations developed by the Cape Cod
Commission, other agencies and other communities with
similar characteristics (both mountain and shore) to
improve and streamline the Town’s regulations and to
develop creative solutions to problems such as sea-level
rise, coastal resiliency, growth management, housing and
land use.



+  Board of Fire Engineers
*  Board of Health *

Public Safety and Emergency

Management = Harbor Commit_tee'*

¢ Airport Commission ¢ Open Space Committee *

*  Bicycle Committee * ¢ Public Landscape Committee

Public Works/infrastructure +  Board of Health * +  Recreation Commission (Parks) *

¢ Building Committee *  Recycling & Renewable Energy Committee *
*  Cemetery Commission e Water and Sewer Board *

4 ¢ Harbor Committee *
Marine/Harbor Shellfish Committee
i
»  Board of Health * ¢ Housing Authority
Housing/Economic Development +  Community Housing Council e Visitor Services Board *
*  Economic Development Committee «  Year-Round Market Rate Rental Housing Trust

Boards and Committees

*Indicates Board or Committee in more than one category

2024 LOCAL COMPREHENSIVEPLAN 1t 7



Natural Resources, Open Space, and Recreation
OBIECTIVE 1: Protect Natural Habitats

Prevent the loss or degradation of critical plant and wildlife habitat,
minimize the impact of development on plant and wildlife habitat,
maintain existing populations and species diversity, and preserve and
restore the quality of inland and coastal wetland habitat in
Provincetown.

Strategy A:

Strategy B:

Develop plans and priorities for habitat identification
and protection.

Maintain and improve air quality so as to ensure a safe
healthful, and attractive environment for present and
future residents and visitors.

OBJECTIVE 2: Protect Water Quality and Groundwater Supply

Increase water conservation, protect open spaces with ground water
resources and wetlands, and provide additional flood-flow infiltration

areads.

Strategy A:

Strategy B:

Strategy C:

Strategy D:

Preserve open space in contributing areas for public
water supply.

Enforce higher water quality and quantity standards for
stormwater recharge throughout the community.

Preserve and restore the ecological integrity of marine
and fresh surface and ground waters.

Establish water saving policies.

8 t 2024 LOCAL COMPREHENSIVE PLAN

OBJECTIVE 3: Conservation Management

Strategy A:

Strategy B:

Strategy C:
Strategy D:

Strategy E:

Properly manage public open spaces and conservation
properties.

Provide adequate resources for municipal Geographic
Information  System (GIS) mapping and data
management.

Continue to identify and protect critical resource areas.

Enhance the landscape low-impact water

conservation strategies.

using

Protect public interests in the coast and rights for fishing,
fowling and navigation; to preserve and manage coastal
areas so as to safeguard and perpetuate their biological,
economic, historic, maritime, and aesthetic values; and
to preserve, enhance and where appropriate, expand
public access to the shoreline.




OBIJECTIVE 4: Increase Recreational Opportunities and Public

Strategy A:

Strategy B:

Strategy C:
Strategy D:

Strategy E:

Strategy F:

Strategy G:

Access

Provide recreational opportunities and increase public
access of town-owned land, including increasing public
awareness of traditional and historic walkways and
beach access points.

Provide adequate resources for existing Recreation
Department, School Department, and DPW.

Upgrade existing facilities to comply with ADA standards.

Enforce appropriate and legal use of conservation areas
for passive recreation.

Identify open spaces that are appropriate for additional
recreational opportunities.

Plan for recreational facilities that take into account an
aging population.

Improve communicating with the community and
visitors by using social media and websites to keep
everyone up to date with recreation programs, activities,
and opportunities.

SRy

WELLOWE!

OBIJECTIVE 5: Increase Harbor and Waterfront Recreational
Opportunities

Strategy A:

Strategy B:

Strategy C:

Strategy D:

= ——————— e I ]

invest in harbor and waterfront recreational
opportunities, including fishing and other water-
dependent activities that require access to the beaches
and ocean.

Improve public access to the Harbor from Commercial
Street.

Improve the conditions of the beaches by decreasing the
sources of debris, including plastic pollution, and
increasing debris removal from the beach.

Ensure that Harbor conditions, activities, facilities, and
services support recreational boating, including
motorboats, sailing vessels, kayaks, and other rowboats.

2024 LOCAL COMPREHENSIVEPLAN t 9
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Nicky's Park is a sanctuary consisting of nearly four
acres, half wooded and haif wetland. The primary
wetland area is Jimmy’s Pond. It s approximately

an acre jn size and Is a shallow, acidic body of water.

It is surrounded by blueberry shrub and red maple
swamp. This type of land has been described by the
Natural Heritage and Endangered Species Program as
“one of the mast threatened and ecologically essential
areas for rare plants and animals in Massachusetts”
and as one of the “most important targets for

blodiversity conservation”.

10 t 2024 LOCAL COMPREHENSIVE PLAN .
e - =
. n—



Provincetown OSRP - Action Plan - DRAFT
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Transportation

OBJECTIVE 1: Multimodal Transportation System

To foster and maintain a sustainable, multimodal transportation
system for present and future year-round and seasonal needs which
is safe, convenient, accessible, efficient, economical, and consistent
with the Town’s historic, scenic, and natural resources, and land use
development and growth management policy. Support electrification
of the CCRTA system fleets.

Strategy A: Work with the Cape Cod Commission to develop a
revenue basis for transportation improvements that is
consistent with the goals of the Regional Policy Plan and
this Local Comprehensive Plan. Such fees could be used
to encourage trip reduction and to add to the resources
to create and enhance bicycle paths and connections
and other alternative transportation such as ferry and
express bus services to other transportation hubs.

Strategy B: Complete the Provincetown link of the Rail Trail bicycle
way and improve access from Town streets to bicycle
paths in the National Seashore.

12 t 2024 LOCAL COMPREHENSIVE PLAN

Strategy C:  Support improvements which provide safe year-round
commuter air service to the Outer Cape.

Strategy D: Promote and support programs to increase use of ferry
services.

Strategy E: Participate in MassDOT’s Complete Streets Funding
Program.

Strategy F: Participate in the Cape Cod Commission’s Low Lying
Roads Program.

Strategy G: Promote and support regional bus service.

OBJECTIVE 2: Promote Alternatives to Single Occupant Vehicle Use
and Internal Combustion Engine Automobiles

To decrease dependence on private automobiles, address
demonstrated public needs for convenient, accessible, economical
alternatives to private automobiles, and promote energy efficiency
and reduced pollution as noted in the Commonwealth’s interim and
long-term greenhouse gas reduction goals and initiatives, including a
state-wide net zero carbon target by 2050. Develop and integrate
alternate modes (e.g. bus, ferry, air, bicycle, and pedestrian) into the
transportation system and promote telecommunications and other
substitutes for transportation.




Strategy A:

Strategy B:

Strategy C:

Strategy D:

Decrease the total number of private automobiles using
the roads and encourage use of the CCRTA public
transportation.

Create infrastructure supporting sustainable, zero or low
emissions motor vehicles.

Encourage walking and cycling as healthy and effective
alternatives to automobiles.

Expand water transportation opportunities.

OBJECTIVE 3: Transportation Solutions Adapted Specifically for
Provincetown

To support transportation solutions that preserve and enhance
Provincetown’s character by considering the interrelationship
between land use and transportation.

Strategy A: Consistent with community character and historic
preservation, establish the development of parking
facilities and optimal use of existing facilities as a top
local priority and, on an ongoing basis, identify public
land appropriate for parking use. Signage should be
clear, ensuring easy access to underutilized parking
facilities.

Strategy B: Develop outreach program to encourage visitors to use
public parking lots and discourage parking on
neighborhood streets.

Strategy C: Ensure that public transportation opportunities,
including the CCRTA, buses, vans, or shuttles, are
designed to meet the needs of older adults.

Strategy D: Implement recommendations made in transportation
studies by the Cape Cod Commission.

OBIJECTIVE 4: Assess and Mitigate Development Impacts on
Transportation

Establish a traffic impact assessment and mitigation program to
identify and mitigate the impacts of new development and
redevelopment on the transportation system in accordance with the
Regional Policy Plan, with additional local limitations.

Strategy A: Review thresholds for traffic impacts of proposed
projects within zoning or site plan review by-laws.
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OBIJECTIVE 1: Maintain and Reinforce Streetscape Characteristics
Understand and protect the historic compact development pattern of
the existing streetscapes and promote initiatives that will maintain or
improve the streetscapes while creating adaptive, safe, and more
attractive public ways.

Strategy A: Define and articulate the unique characteristics that
identify and define the different streetscapes in Town,
such as street trees, sidewalk furniture, signage, curbing,
benches, bollards, plantings/landscaping, bike lanes,
lighting, trash receptacles, and other street level
amenities.

Strategy B: Gather feedback and input on resident’s and user’s
highest priorities for protecting and enhancing their
streetscape, including improving ADA accessibility, and
adopting new technologies.

Strategy C: Create streetscape plans with design guidelines and
models for preserving critical historic features and direct
the installation of new amenities, renovations, and
expanded technologies that protect and improve the
important streetscape characteristics.

OBIJECTIVE 2: Preserve and Enhance Neighborhood Characteristics
To promote social, economic, and environmental sustainability while
respecting predominant scale, massing, density, and architectural
style of our diverse neighborhoods and buildings in new
development, renovation, and expansion.

Strategy A: Define and articulate the characteristics that identify and
contribute to a neighborhood’s unique sense of place.

Strategy B: Gather neighborhood feedback and input on resident’s
highest priorities for protecting and enhancing their
neighborhood.

Strategy C: Create neighborhood plans based on the articulated
unique sense of place and resident input that include
design guidelines and models for preserving critical
historic architectural features and conditions new
development, renovation and expansion to protect
neighborhood character.

2024 LOCAL COMPREHENSIVEPLAN 1 15



OBJECTIVE 3: Diverse Housing

To ensure that Town policies and land use regulations support the
creation of year-round resident housing and seasonal workforce
housing to enable the inclusion of both our present and future
populations.

Strategy A: Identify and acquire additional land or property for
constructing new diversified housing types.

Strategy B: Identify opportunities to repurpose existing buildings
and properties for additional year-round resident
housing and seasonal workforce housing.

Strategy C: Identify state and federal funding opportunities for
diversified housing and supportive infrastructure.
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OBJECTIVEA4: Environmental Sustainability

Reduce vulnerability to climate change and sea level rise and to
increase resiliency through regulation that encourages, at a
minimum, compliance with Massachusetts Building Code standards
for structures within the flood zone.

Strategy A:

Strategy B:

Strategy C:

Strategy D:

Strategy E:

Strategy F:

Conduct community education and awareness-raising
sessions, especially related to the local historic district,
for the most practicable ways to preserve and protect
historic properties and their supporting infrastructure
from changes in sea level rise, storm severity, and
increased flooding resulting from climate change.

Create and adopt a comprehensive strategy for meeting
floodplain requirements, including the Massachusetts
Building Code requirements, with the understanding that
these are the minimum standards under current climate
conditions.

Test willingness to go beyond minimum standards
through outreach and community awareness.

Adjust local bylaws to simplify and possibly incentivize
going beyond the minimum standards to meet projected
future climate condition scenarios.

Strengthen regulations to support accelerated
implementation of the Hazard Mitigation Plan and
update the plan every 5 years.

Access federal and state funding to help mitigate land
and property losses resulting from climate change.



OBIJECTIVE 5: Sustainable Development

Proactively plan for appropriate development through ongoing
analysis of potential build-out scenarios and infill under existing and
proposed changes in land use regulation. Such analysis will provide
for sustainably managed growth and relieve pressure on local
businesses and housing.

Strategy A:

Strategy A:

Strategy B:

Strategy C:

Strategy D:

Accurately and comprehensively measure growth
annually and measure impact on physical and
environmental resources.

Annually review and modify growth management
regulations as necessary to maintain critical limiting
public infrastructure, such as water, sewer, solid waste,
and renewably generated electricity.

Identify potential zoning overlay districts for workforce
housing.

Explore methods for determining where increasing
building density would be appropriate while maintaining
community and neighborhood character.

Monitor and evaluate the progress of the year-round
housing trust and Harbor Hill to determine if this project
model is successful in providing affordable market-rate
rentals to year-round residents and could be repeated.

OBIJECTIVE 6: Regional Cooperation
Create channels for regional cooperation with neighboring
communities.

Strategy A:

Strategy B:

Maintain and expand utility agreements with Truro to
protect and enhance the Beach Point neighborhood and
harbor water quality.

Explore potential collaboration with Truro to meet
mutual community goals.
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OBJECTIVE 7: Community Character

Protect, preserve and embrace existing and future important historic
and cultural characteristics of the landscape and land use influences
that are critical to the people and economy of Provincetown.

Strategy A:

Strategy B:

Strategy C:
Strategy D:

Strategy E:

Update district inventory/survey and create inventory of
Character Defining Features of each property as part of
inventory process; ensure legibility is identified

Write historic preservation guidelines and produce
manual to assist property owners with sensitive
alterations to historic buildings

Revise Historic Guidelines and Regulations

Create a plan that reserves lands and spaces for future
community amenities for -Provincetown’s evolving
people

Engage community participation in regularly recurring
planning for future spaces for cultural and historic
events that celebrate the community’s many
personalities
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OBJECTIVE 8: Historical Development and Education

Provide information and education about the historic built
environment to promote awareness of the layers in the Town’s
historical development and changes over time.

Strategy A: Create comprehensive neighborhood plans that identify
historic places and characters, in particular Native
American, Portuguese, women, maritime workers,
people of color, and other underrepresented groups, in
order to bring attention to and educate about the
Town’s unique history.

Strategy B: Acquire public input on interpretative signage, online
resources, and identification of historic places and
people.

Strategy C: Encourage the creation of walking tours, mobile
applications, maps, sidewalk medallions, and other
innovative ways to interpret and educate about the
Towns historic places.
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Economic Development

OBIJECTIVE 1: Diversify Opportunities

Encourage the creation and diversification of year-round employment
opportunities through both the expansion of existing economic
sectors and the growth of emerging sectors, with a focus on high-
value added and labor-intensive sectors.

Strategy A:

Strategy B:

Strategy C:

Assess and develop means to address barriers to access
labor market opportunities and reasonable working
conditions.

Create development-oriented policies that support
productive activities, decent job creation,
entrepreneurship, creativity and innovation, and
encourage the formalization and growth of micro-, small-
and medium-sized enterprises (that have equitable
access to financial services).

Encourage hospitality sector to engage in collaborations
with university and college hospitality degree programs
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OBIJECTIVE 2: Economic Justice

L)

Improve the economic wellbeing of Provincetown's low and
moderate-income residents who are important members of our
community and our workforce.

Strategy A:

Strategy B:

Strategy C:

Strategy D:

Promote and strengthen rights to decent work for all,
workers’ rights, and equal value for equal work in all
sectors (Including seasonal workers and ADA
compliance).

Encourage policies designed to ensure that no one falls
beneath the poverty line.

Identify and remove the systemic barriers and causes of
inequity in the Town’s fee structures, taxation, and other
economic factors.

Encourage policies designed to support not-for-profit
organizations that provide income support to both the



existing and new poor, small and micro enterprises, and
informal sector workers in addition to ensuring food
security and essential services.

Strategy E: Promote individual development accounts (IDAs),
homeownership education and counseling, limited
equity housing co-ops (LEHCs), community land trusts
(CLTs), location efficient mortgages (LEMs), and the
Section 8 homeownership program as asset-building
strategies that focus on affordable housing, land use, job
training, and postsecondary education.

Strategy F: Promote equitable access for the creation of community
development financial institutions, institutions that are
committed to serving low and moderate income
residents in the community, and that help expand access
to banking, insurance and financial services for all.

Strategy G: Promote opportunities for microfinancing.

OBIECTIVE 3: Ensuring No One is Left Behind
Support asset-building strategies that aim to help low-income
individuals and families break the cycle of poverty.

Strategy A: Promote employment creation, decent work, and
redistributive (anti-poverty) programs to address
poverty, inequality and exclusion.

Strategy B: Assess and address economic disparities that inhibit
workers and residents from owning property.

N g

OBJECTIVE 4: Public-Private Partnerships

Strengthen local partnerships between businesses and Town
government that promote, encourage and support year-round
economic activities, including the development of physical
infrastructure needed to support those activities.

OBJECTIVE 5: Pride of Place

Embrace inclusivity in the Town's image that doesn’t differentiate or
discriminate based on market-driven solicitation to select groups.
Provincetown is for everyone all year long. PTown Strong.

Strategy A: Promote diversity, equity & inclusion initiatives that help
reduce economic and social inequalities.
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Strategy B: Identify strategies for community stabilization that
changes the balance of power and transfers equity to
resident/renters, homeowners, and businesses.

Strategy C: Promote economic and social systems that work to
prevent and/or correct uneven growth that further
create inequality and exclusion.

OBIJECTIVE 6: Economical Healthcare
Strengthen access to quality healthcare as an important component
for sustaining a healthy, local year-round economy.

OBIJECTIVE 7: Employee Housing

Provide housing that is sustainable for year-round residents and
seasonal workers by matching our housing priorities to the jobs and
incomes of workers. We recognize that the inability to house workers
is a significant issue for our local businesses and poses a threat to our
local economy.
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Strategy A:

Strategy B:

Strategy C:

Strategy D:

Strategy E:

Strategy F:

Encourage the creation dormitory housing to address
seasonal worker housing needs and potential synergies
with off-season education and conference housing.

Create inventory of existing structures and potential
sites and review all related land use regulations to
identify opportunities.

Encourage the development of transient
accommodations to support multiple population
segments, including a wide range of price and
affordability, and accommodations for families needing
both  short-term and longer-term  temporary
accommodations.

Research infrastructure and financing needs related to
the development of a large housing project.

Research potential developers and explore opportunities
for potential public-private partnerships to implement in
Provincetown.

Review Town bylaws and policies to ensure they are
aligned with the goals of encouraging more equitable
access to housing, work, and economic opportunities.



Strategy G:

Strategy H:

Strategy |:

Strategy J:

Strategy K:

Strategy L:

Encourage ‘limited equity’ housing like community land
trusts, housing co-ops, and co-housing developments
that take housing out of the speculative market to
maintain affordability.

Continue promoting the development of affordable
units, including resident/renter opportunity to purchase
- “rent to own” and policies that create more affordable
low- and middle-income housing units.

Encourage programs capable of creating a stabilization
voucher for long-time residents in low-income situations
to help them stay and programs that will protect older
adult homeowners at risk of losing their primary
residence.

Petition the Massachusetts General Court to allow
municipalities to reduce or freeze property taxes to
protect residents, allowing homeowners whose taxes
have grown by 10 percent or more to defer property tax
payments until they sell.

Encourage Housing Trust Funds, inclusionary zoning
ordinances, and the federal Low-Income Housing Tax
Credit.

Explore eligibility requirements of the local review and
approval process for the Department of Housing &

Strategy M:

Community Development's Division of Community
Services to create a tax-increment financing zone.

Encourage regional strategies through collaboration on
data sharing, joint grant applications, and supporting fair
housing in neighboring communities.

OBIECTIVE 8: Regional Opportunities

Grow and

strengthen economic connections beyond Cape Cod,

including potential physical connections such as commuter routes.

Strategy A:

Strategy B:

Strategy C:

Encourage reverse franchises where local businesses
create additional sites outside of Provincetown.

Develop business brand for the community that is
recognized off-cape, nationally, and internationally.

Attract employees employed by businesses that use a
“work at home” model to increase year-round economic
revenue, within the Town's capacity.

THE

COMMONS

ptowncommons.org
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OBIECTIVE 9: Technological Advances
Capitalize on changes in technology that may provide new economic
opportunities not previously available.

Strategy A: Need to attract an entity that can expand cellular service
and broadband internet connections.

Strategy B: Evaluate the ability and build potential for supplying high
speed internet to private companies and homes.

Need to create competition within the communications
market to create additional options and choices for
access to the latest technology.

Strategy C:

OBIJECTIVE 10: Affordable Market

Create a low-cost and threadbare market sector that relates to
Provincetown’s appeal in the 1960s and 1970s and supports a
working-class economy.

Strategy A: Encourage entrepreneurship that is equitable and fair for
people of different means.
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Strategy B:

Strategy C:

Strategy D:

Strategy E:

Strategy F:

Strategy G:

Strategy H:

Explore opportunities for local artist’'s market that
encourages off-season tourism and encourage the “Art
in the windows” concept for storefronts.

Incentivize the intended outcome of the formula
business regulations of the zoning bylaw to protect local
businesses

Encourage a not-for-profit to create local PTown Pennies
(similar to Burlington Bucks) complementary/alternative
currencies.

Education about other business models that incubate
local small businesses and opportunities/advertisement
of the nonprofit organizations and grants

Encourage diversification in the grocery sector that could
include a cooperative food market model to increase
food security and access to local and affordable
groceries.

Support means of community-shared production,
especially in areas of food production, that can help
diversify the local economy.

In addition to weekly and long-term visitors, attract day-
trippers, and short-term stay visitors




OBJECTIVE 11: Heritage Economy

Build on Provincetown's arts and maritime heritage and the historical Strategy A: Facilitate the establishment of a Blue Economy Task
heritage of indigenous people and people of color to pursue year- Force that oversees the various issues related to the
round economic opportunities, including educational programs and waterfront including the waterfront district, aquaculture,
facilities. These industries and histories also bolster our tourism harbor, pier, public and private organizations, and
economy by maintaining Provincetown’s authenticity and sense of others. Identify opportunities for shared resources,
place. collaborative approaches, and best practices.

Strategy B: Engage with the Center for Coastal Studies, Stellwagen
Bank National Marine Sanctuary, and International Fund
for Animal Welfare (IFAW) to understand their mid to
long range plans and potential partnering opportunities.

OBIJECTIVE 12: Support Aquaculture
Preserve the aquaculture infrastructure in Provincetown for potential
future opportunities and increased Outer Cape collaboration.

Strategy A: Support resources that may provide the region with Strategy C: Support the Center for Coastal Studies in efforts to
quality aquaculture products. expand facilities and housing; assist with identification

) ) , and attraction of research and

Strategy B: Educate the public about Provincetown’s aquaculture. development/commercialization and education partners
Strategy C: Implement the Harbor Plan recommendations. including  businesses, academic, and research

institutions. Work to assist to address challenges such as
housing and workforce needs.

Strategy D: Support research of the feasibility of establishing an
accelerator for commercialization and economic growth
related to coastal, maritime, and marine studies.

OBJECTIVE 13: Blue Economy
Expand Provincetown's recognition as a leader in Blue Economy
education and research by engaging partners in collaboration.

2024 LOCAL COMPREHENSIVEPLAN 1 25



OBIJECTIVE 14: Brand Marketing

Increase sustainability of the tourism industry by strengthening
efforts to develop Provincetown’s brand among arts, culture, and
recreation travelers and ensure that brand marketing is inclusive of all
protected classes.

Strategy A: Establish a strong and lasting work plan based on action

Strategy B:

Strategy C:

i g
4
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items identified by the Town, Provincetown Business
Guild, Chamber of Commerce, local and regional banks,
and others who have a stake in creating more off-peak
tourism.

Continue to increase the arts and cultural
offerings/events/attractions in town through funding
targeted towards goals that align with economic
development priorities, support of existing attractions,
and cross-promotional opportunities.

Explore developing a grant program that funds activities
designed to build on the Town's core branding efforts to
increase economic activity that brings in outside

spending. Incorporate regular public awareness efforts
to expand education of grant program purpose and
impact.

LOCAL COMPREHENSIVE PLAN

Strategy D:

Strategy E:

Strategy F:

Strategy G:

Strategy H:

Conduct targeted attraction work in the appropriate
demographics related to the arts, cultural amenities, and
related attractions. Encourage local resident artists and
gallery owners to get involved on a larger scale with
those in the industry to keep Provincetown at the
forefront.

Expand shoulder season offerings of walking tours,
interpretive hikes, birding, bike rides, eco-tours and
more to capture visitors looking for an off-season
experience of the many natural resources of
Provincetown.

Devise and implement policies to create sustainable
tourism.

Studying the overall impact of the different economic
industry sectors on the local economy, harbor’s water
quality, management, and overall impacts on the Town's
environment.

Support the Stellwagen Bank National Marine Sanctuary
Visitor Center as it contributes to other economic
objectives, including attracting visitors to Provincetown.



OBIJECTIVE 15: Hospitality Opportumtles

Pursue and support development
of a conference center to provide
economic activity during the
shoulder and winter seasons to
diversify the tourism economy,
and create educational
opportunities, without sacrificing
the benefits of the quiet off-
season environment for vyear-

round residents.

Strategy A:

Strategy B:

Strategy C:

Form a working
group with
representation from
the Town, Chamber
of Commerce, and
Provincetown .
Business Guild to develop a base outline and list of
assumptions related to a potential conference center.
Use this outline to conduct an economic and fiscal
impact analysis to understand and promote the impact
of this type of project on the regional economy and local
budgets.

Conduct a community visioning session to guide
development of a conference center and other activities
that aligns with the community’s goals for sustainability
and expanding economic opportunities.

Create an inventory of potential locations for the
conference center and supporting amenities (lodging,
restaurants, transportation, etc.). Identify the
infrastructure and financing necessary to complete the
desired development project.

Strategy D:

Strategy E:

Strategy F:

Strategy G:

Redevelop existing properties to be more modern and
accommodate events. Initiate discussion with potential
property owners to understand interest and plans.

Collaborate with the National Seashore to keep over
sand access to beaches open earlier or later into the
shoulder seasons.

Broaden constituent events for interest groups such as:
rowers, cyclists, skateboarders, body builders, boaters,
bears, birders, swimmers, international touring shows,
car shows, movie/television filming, and other future
Provincetown visitors.

Ensure all shoulder and winter season activities do not
conflict with the quiet, off-season environment that
year-round residents love and cherish.
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OBIJECTIVE 16: Arts and Culture Economy
Continue to grow the strength of the arts and culture economy in
Provincetown.

Strategy A:

Strategy B:

Strategy C:

Conduct planning for the “next-level” need of art and
culture related entrepreneurs emerging from existing
business development incubators such as The Commons
and elsewhere in the community.

Explore establishing an art-centric accelerator that is
focused on attracting arts-entrepreneurs to participate
in a formal and intensive program that will support local
artists, encourage more artists to join the community,
build the local brand, and establish a more sustainable
arts economy. Include both incubation and acceleration
space as well as programming through coordination with
The Commons and other organizations.

Complete an art and design audit to inventory and define
the creative economy in Provincetown in order to broaden
the community’s appeal. Use
the findings of the inventory to
start and continue conversation
with artists and arts
organizations around the needs
of artists to maintain a
sustainable arts economy and
development of a suite of
services. Consider opportunities
for space, housing, equipment
storage/rental, and  micro-
grants as supporting the
underlying arts ecosystem that
is enjoyed by so many different
industries.
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Strategy D:

Encourage eco-tourism by promoting the awareness of
the fragility of the Town’s natural resources and
attracting visitors that will love and respect the
environment.

OBJECTIVE 17: Community Input
Encourage community input in growth and development initiatives.

Strategy A:

Strategy B:

Strategy C:

Promote widespread involvement in Participatory
Budgeting, allowing people to decide together how to
spend public money.

Encourage community-centered, public-private
partnerships.

Promote a community-driven development program
with residents at the core of the process interacting with
critical stakeholders, including government, businesses,
financial institutions, and non-governmental sectors,
working collectively to create better conditions for
income generation and job creation.



community.

Strategy A:

Strategy B:

Strategy C:

Strategy D:

Strategy E:

Strategy F:

OBIJECTIVE 18: Sustainable Economic Growth
Prioritize inclusive, equitable, and sustainable economic growth that
is centered around investing in and addressing the needs of the

Assess economic development capacity to decouple
economic growth from environmental degradation and
polarizing income distribution.

Assess the social, economic, and environmental impact
on economic industries, especially large sectors like
tourism, to increase transparency around findings.

Assess the scaling up of financing opportunities to create
inclusive and sustainable economic growth.

Encourage future economic growth sectors to provide
evidence-based analysis to promote economic
diversification, sustainable growth, and effective natural
resource management.

Promote barrier-reducing integrated planning for
inclusive, equitable and sustainable growth that
simultaneously advance multiple benefits across the
three dimensions of sustainable development (social,
environmental and economic).

Promote fiscal policies consistent with inclusive,
equitable and sustainable growth objectives; promoting
domestic resource mobilization and the adoption of
innovative financing mechanisms for environmental
sustainability and clean energy.
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Public Health

OBJECTIVE 1. Expand Sewer Capacity and Protect Drinking Water Supply
Protect ground water quality, the environment, and the health of the
town’s residents, workers, and visitors.

Strategy A:

Strategy B:

implement the sewer expansion plan to increase
environmental and public health protection.

Manage potable and non-potable water usage to protect
public drinking water quality and supply.

OBIJECTIVE 2. Assess and Address Community Public Health Needs
Provide public human services for behavioral health challenges,
including addiction and depression, and partner with private health
care providers to ensure appropriate education and care is available
for our diverse populations.

Strategy A:

Strategy B:

Strategy C:

Regularly assess community public health needs and the
capacity of existing human services agencies or private
health care providers to meet those public health needs.

Collaborate with community partners to better serve the
health needs of all subpopulations living and working in
Provincetown, including families with young people,
immigrants, undocumented immigrants, seasonal
workers, LGBTQIA+, and older adults.

Provide and enhance substance use disorder education
to improve the community’s knowledge and increase the
availability of evidence-based information on treating
addiction and substance use disorder.
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Celebrating 30 Years, 1991-2021



OBIJECTIVE 3. Implement Public i Strategy B: Collaborate with Outer Cape Health Services to provide
Health Mitigation Strategies health services that are identified as a priority for the
Promote preventive health medical region.

services that help prevent public
health emergencies and access to
preventive medication.

Strategy C: Create public outreach that addresses finding public
health services that are offered through the region, but
not specifically locally, and the proximity of certain

o medical services.
Strategy A: Identifying methods to

reduce the risk of
public health hazards
or reduce losses to
hazards that occur.

Strategy D: Coordinate the regional public health service provider
plan with public safety, fire, police and emergency
response.

Strategy B: Where possible,
integrate public health
mitigation strategies
and
response/recovery
plans with public and
private service
entities.

Outer Cape

Strategy C: Ensure public health preparedness plans outline planned
operations, planning, logistics, and financing.

OBIECTIVE 4. Explore Regionalization for Public Health Services
Work collaboratively with the other Outer Cape municipalities to
identify opportunities to share resources and offer additional health
services.

Strategy A: Identify public health services being offered regionally,
gaps in service offerings, in other areas of Massachusetts
and/or states to develop a model for regionalization.
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Emergency Preparedness
OBIJECTIVE 1. Mobilization plans for each potential emergency

Strategy A:
Strategy B:

Strategy C:

Maintain effective training and exercise plans.

Perform mock disaster scenarios to test and improve the
Law Enforcement/Fire/EMS Mobilization Plans.

Maintain and update the Community-to-Community
Mobilization Plan (mutual aid), and Community-to-State
Mobilization Plan (mutual aid).

OBJECTIVE 2. Continue to implement and update the Hazard
Mitigation Plan

Prevent or diminish the potential loss of life and property due to a
natural or man-made hazards/disasters.

Strategy A:

Strategy B:

Implement the 2021 Hazard Mitigation Plan and update
the plan in 2025.

Include expanded planning for radiological release {from
the decommissioned Pilgrim Nuclear Power Station),
infectious disease (including disease carrying animals
and insects), animal attacks (including shark and coyote
attacks), acts of terrorism/ mass causality (domestic and
foreign), and cyberattacks.
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Strategy C:

Explore other models for minimizing the risk and reusing
the materials from the decommissioned Pilgrim Nuclear
Power Station and advocate for changing the laws and
rules around nuclear waste.

OBIECTIVE 3. Implement mitigation strategies

Strategy A:

Strategy B:

Strategy C:

Through programs, planning, and monitoring (testing
and maintenance), continue identifying methods to
reduce the risk of hazards or reduce losses to hazards
that occur.

Where possible, integrate mitigation strategies and
response/recovery plans with public and private service
entities.

Ensure preparedness plans outline planned operations,
planning, logistics, and financing.



OBIJECTIVE 4. Update community and municipal preparedness
actions for each type of emergency.

Strategy A:

Strategy B:

Strategy C:

Strategy D

Strategy E:

Strategy F:

Maintain or broaden training and exercise plans/testing
for the Volunteer Emergency Team that includes training
emergency community coordinators with cultural
specificity and for assisting identified vulnerable
populations.

Develop plans for evacuation routes, including air, water,
and alternatives to driving.

Develop rescue plans for all types of emergencies and
hazard reduction plans to prevent further calamity.

Create and test (if necessary) utility emergency
operations plan including ensuring electric security and
reliability.

Review continuity of operations/continuity of
government plan that demonstrates a transparent chain
of command/organizational chart, specific to each
emergency.

Review local, regional, and state emergency networks.

OBIJECTIVE 5. Outline specific recovery actions.

Strategy A:

Strategy B:

Strategy C:

Ensure recovery is included into emergency planning,
outlining logistics of recovery including, transition to
recovery, damage assessment, joint field office (as
needed), individual assistance, public assistance, mutual
aid, and long-term recovery.

Coordinate resources for the short and long-term
recovery while incorporating the needs of the most
vulnerable populations and entities in the community,
including food, shelter, and public and mental health
needs.

Focus recovery plans around vulnerable populations and
creating equitable access to resources and services are
provided to community members regardless of income,
availability of insurance, or immigration status.
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Strategy D:

Strategy E:

Recognize and invest in the caring-giving economy. Care
giving is found in a variety of formal and informal
economic settings, including: health education,
childcare, early childhood education, disability and long-
term care, as well as elder care; this includes unpaid care
that is given, for example, by family and community
members, often because there is a lack of access to
quality services that comprises a significant portion of
the health economy that is not tracked.

Devote resources to remote education and lifelong
learning as part of a comprehensive recovery plan.
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OBIECTIVE 6. Create a Public Health Plan for possible future

pandemics

Strategy A: Secure funding for pandemic public health planning

Strategy B:

Increase education for
communicable diseases.

preventing the spread

of



Strategy D: Maintain and enable two-way communications systems
that provide pre-impact, initial actions, continuing
actions, and demobilization information.

Strategy E: Provide site-specific information within Provincetown
that is also connected to regional and state information.

Strategy F: Create leadership cooperation between the emergency
communication team and communication representative
in charge of specific emergency types.

OBJECTIVE 7. Create a succinct centralized multimedia

communication network for emergency notification

Strategy A: Create a multimedia communication system that can be
effectively implemented to disseminate critical
information to the greatest number of people possible,
including those who do not use social media. Examples
include: 311 Emergency hotline, neighborhood word of
mouth, U.S. Postal Service notices, tax, and water bill
notifications.

Strategy B: Information management to preserve communications
as factual, clear, and essential.

Strategy C: Create systems of communication that are or can be
made accessible to people of color, underserved and
disenfranchised community members (i.e., those lacking
English language, television, radio, cellular phone, or
internet service).
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Table 2.1 | List of natural hazards for Provincetown

Coastal Erosion/
Shoreline Change

Dam (culvert}

Failure

Earthquake

Fire {urban and wild)

Flood

Hurricanes and
Tropical Starms

Landslide

Nor'easters
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Yes

No

No

Yes

Yes

Yes

MNa

Yes

Massachusetts Coastal Zone Management
MVP Workshop Local knowledge from
Town Staff

Massachusetts Hazard Mitigation Plan
Ma Department of Dam Safety Local
knowiledge from Town Staff

Massachusetts Hazard Mitigation Plan
Local knowledge from Town Staff

Massachusetts Hazard Mitigation Plan
Barnstable County Wildfire Protection Plan
Local knowledge from Town Staff

Massachusetts Hazard Mitigation Plan MVP
Workshop Local knowiedge from Town
Staff

Massachusetts Hazard Mitigation Plan
National Hurricane Center Local knowledge
from Town Staff

Massachusetts Hazard Mitigation Plan
Local knowledge from Town Staff

Massachusetts Hazard Mitigation Plar: MVP
Workshop Local knowtedge from Town
Staff

Yes

Yes

Yes

Yes

Yes

Yes

Yes

History of erosion and shoreline
change in Frovincetown

Several culverts are focated in {or
proxirnate to} Provincetown

Mo history of earthquakes In
Provincetown { but there is a history of
earthquakes in Massachusetts

History of urban fire in town, and
CONS land is vulnerable to wild fire
with warmer, drier summers.

History of flooding in Provincetown
and town's gecgraphic location.

History of hurricanes and tropical
storms in Provincetown.

No history of event, but sandy soils
could be destabilized from water
saturation.

History of nor'sasters in Pravincetown
and New England.



Table 2.1 | (

t

High winds

Thunderstorms

temperatures
Tornados

Drought

Severe winter
weather

Tsunami

Sea Level Rise

Yes

Yes

Yes

No

Yes

Yes

Yes

Massachusetts Hazard Mitigation Plan MVP
Workshop Local knowledge from Town
Staff

Massachusetts Hazard Mitigation Plan
MVP Workshop Local knowledge from
Town Staff

Massachusetts Hazard Mitigation Plan
Local knowledge from Town Staff

Massachusetts Hazard Mitigation Plan
Lacal knowledge from Town Staff

Massachusetts Hazard Mitigation Plan
Locat knowledge from Town Staff

Massachusetts Hazard Mitigation Plan MVP
Workshop Local knowledge from Town
Staff

2013 Massachusetts Hazard Mitigation
Plan Local knowledge from Town Staff

2013 Massachusetts Hazard Mitigation
Pian Local knowledge from Town Staff MVP
Workshop Cape Cod Commission Sea Level
Rise Viewer

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

History of high winds in Provincetown

There is a history of thunderstorms in
Pravincetown,

History of extreme cold and hot
temperatures in Provincetown.

Provincetown does not have a history
of tornados, but a tornado occurred

in Harwich, and Yarmouth in July
2019 and tornado warnings have been
issued in Barnstable County in recent
years.

History of drought in Barnstable
County.

History of severe winter weather in
Provincetown

The probability of 2 damaging tsunami
impacting Massachusetis is unknown

History of sea level rise in
Provincetown
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Capital Facilities Plan
Identifies needs and recommends means to provide adequate community facilities to meet the Town’s current and projected needs that are
consistent with the goals of the Local Comprehensive Plan and the Regional Policy Plan, and without placing undue burdens on the Town’s financial

resources.

Existing Infrastructure Systems and Challenges or Constraints

Public Buildings

Address

Description

Challenges or Constraints

Town Hall

260 Commercial St.

Historic 1886 Town Hall providing office space
for Administration & Community Development

Last renovated in 2010; located in flood zone;
paper records stored in basement; basement
flooded in 2018

Veterans Memorial
Community Center
(VMCC)

2 Mayflower St.

Former elementary school built in 1955, Now
houses DPW, Recreation, Council on Aging,
Dept. of Human Services, MIS, & is an
Emergency Operations Center

Stairs to Grace Hall Parking Area need to be
replaced

School

12 Winslow St.

Former high school built in 1931 and now the
Provincetown IB School

Ongoing maintenance

Freeman Building

330 Commercial St.

Built in 1873 as the former Library, renovated
in 1977, houses Tourism Office & Provincetown
Community Television (PTV)

Building lacks a generator; the HVAC system is
nearing the end of its usable lifespan; Located
in flood zone; needs extensive interior and
exterior restoration

Library

356 Commercial St.

Built in 1860, former Church and Museum,
renovated into library in 2005.

The rear storage building is not conditioned and
in need of renovation/replacement

Police Station
(Former)

26 Shank Painter
Rd.

Former funeral home built in 1975 and serving
as a police station since 1986.

Building outlived its usable lifespan and a new
facility on Jerome Smith Road opened in 2024;
property is anticipated to be redeveloped for
housing

Police Station (New)

2 Jerome Smith Rd.

Constructed 2022-2024

Fire Station HQ

25 Shank Painter
Rd.

Built 1993-1994

Located in flood zone. Ongoing maintenance

Fire Station No. 2

189 Commercial St.

Provides seasonal public restrooms added in
2010

Located within flood zone; unused upper stories
proposed to be repurposed for municipal
employee housing

Fire Station No. 3
. —

254 Commercial St.

Constructed Circa 1859, used as an information
center for civic and nonprofit events

Located within flood zone; limited uses due to
close proximity to adjacent structures
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Public Buildings

Address

Description

Challenges or Constraints

Fire Station No. 4

4 Johnson St.

Built in 1888, still managed by the Fire
Department

Unable to house a ladder truck.

Fire Station No. 5

514 Commercial St.

Built in 1870, still managed by the Fire
Department

Located in flood zone

DPW Garage

24 Race Point Rd.

Highway Garage

Buildings nearing end of usable lifespan and will
need to be replaced or significantly upgraded.

The Commons

46 Bradford St.

Former Governor Bradford School built in
1930s; currently leased to a nonprofit hosting
year-round coworking space for creative
individuals, artists, entrepreneurs, and start-up
businesses—as well as being a space for
education and community gatherings

Needs a finial or weathervane on the cupola

MPL Public Restrooms

19 Ryder St. Ext.

Located near the CCRTA bus stop and central
VAC building.

Located in flood zone; undersized for volume of
visitors; potential for future Stellwagen Visitor
Center to provide new restroom facilities.
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Transportation

Address

Description

Challenges or Constraints

MacMillan Pier &
Harbormaster Building

1 MacMillan Wharf

1,200 feet long working pier with
commercial fishing boat slips, docks, and
passenger ferry service.

Additional dingy dock space is
needed; expanding dock areas
should be explored

| Municipal Airport

176 Race Point Rd.

3,500 feet long runway and terminal located
within National Seashore; terminal
renovated in 1998; replacement of runway
lighting, taxiway modifications and landing
light upgrades were completed in 2020.

Located in flood zone. Limited size
and flight destinations. Ongoing
maintenance.

Roadways, Street Parking &
Drainage

Town-wide System

16.4 miles of local roads, most containing
subsurface utilities, including water, sewer,
and drainage pipes.

Phase 5 reconstruction of
Commercial street. Need side
streets (between Bradford St. and
Commercial St.) and east end
commercial street to be resident
parking only. Want to encourage
visitors to park in the public
parking areas. General lack of
electric vehicle charging stations.

Grace Hall Parking Lot

12 Winslow St.

Municipal Parking Lot, staffed.
354 spaces, open 24 hours a day, $2.50 per
hour $25 maximum in 24 hours

Potential location for additional
parking capacity via parking deck
structure

MacMillan Pier Parking Lot
(MPL)

Ryder St. Ext.

Municipal Parking Lot, staffed. 323 spaces,
open 24 hours a day, $3.50 per hour $35
maximum in 24 hours. Four (4) Level 2
electric vehicle charging station ports.

Proposed Stellwagen Bank visitors
center will eliminate approximately
50 to 60 parking spaces. Only
parking lot in town with electric
vehicle charging stations.

Ryder Street P;rking Lot

Ryder St.

Public on-street parking and Town Hall
parking. 26 spaces

Parking spaces are eliminated
Saturday mornings in the summer
during the Farmer’s Market

Jerome Smith Parking Lot

16 Jerome Smith St.

Municipal parking lot previously provided 40

spaces prior to new Police HQ

Also provides short-term parking
for RVs.

Johnson Street Parking Lot

363 Commercial St.

Municipal Parking Lot. 34 spaces

West End Parking Lot

55-57 Commercial St.

Municipal Parking Lot. 45 spaces

Flood pathway during storms.

40 1t 2024 LOCAL COMPREHENSIVE PLAN




Transportation Address Description Challenges or Constraints
Alden Street Parking Lot 126 Bradford St. Municipal Parking Lot, and on-street
parking. 33 spaces

School Street Parking Lot 7 Tremont St. Municipal Parking Lot. 27 spaces

Harry Kemp Parking Harry Kemp Way Public on-street parking. 34 spaces

Winslow Parking Winslow St. Public on-street parking. 50 spaces

Fire Station Parking Lot Shank Painter Rd. Municipal Parking Lot. 27 spaces Drainage issues.

Commercial Street: Boatslip Commercial St. Public on-street parking. 29 spaces

to Coastguard Station Parking

Commercial Street: Across Commercial St. Public on-street parking. 10 spaces

from Provincetown Inn

Bradford Street Extension: Bradford St. Ext. Public on-street parking. 9 spaces

Across from Victor’s

Town Landings Kendall Ln., Atkins Ln., 12 Public Landings Poor signage, not uniformly
Washington Ave., Pearl St. maintained or marked, not
(#1), Freeman St. (#2), mapped. Need capital investment
Gosnold St. (#3), Court St. and better maintenance plans. Lack
(#4), Atlantic Ave. (#5), Good of public awareness of these access
Templar Pl. (#6), Coast points.
Guard/111, Commercial St.
(#7), Capt. Jack’s (#8),

Pilgrim’s Landing
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Public Spaces

Address

Description

Challenges or Constraints

Waterfront Memorial
Park

19 Ryder St. Ext.

Established in 1988. Administration.

Will need to be redesigned when the
Stellwagen Bank Visitor Center is built. Needs
planning for a new fisherman’s memorial and
overall rehabilitation. Lighting no longer
functions, seating is in the wrong position,
dead trees, and boardwalk requires
maintenance/replacement.

Motta Field — multi-use
active recreational
fields: baseball, softball,
soccer, tennis

25 Winslow St.

Soccer Field - off Jerome
Smith

|

Acquired from the Lions Club of
Provincetown in 1935. The field was
named for Corporal Manuel V. Motta in
1951. Contains athletic fields for active
recreation and sports. Recreation.
200,300+ sq. ft.

Town approved $100,000 in 2021 for planning
and designing facility improvements.
Requesting $12 million in 2024 to
redesign/rehabilitate the field for subsurface
sewer infiltration and current community
programming.

16_Jerome Smith Rd.

Soccer Field. 61,300+ sq. ft. Recreation

Planned to be redeveloped with a satellite
sewage treatment plant.

Skate Park (former)

16 Jerome Smith Rd.

7,300+ sq. ft. Skate Park. Removed in 2022
for the new police station construction.

Planned new skate park is part of the Motta
Field redevelopment.

Library

356 Commercial St.

Front Lawn: grass and benches; Rear yard:
adjacent to storage building - Library

Rear yard is highly underutilized and needs
master planning and complete renovation

Chelsea Earnest
Playground & ball courts

1 Bradford St.

West End Playground. Basketball fencing
was replaced in 2021. Recreation

Maintenance. Playground equipment is
nearing the end of its useful lifespan.

Mildred Greensfelder
Playground & ball courts

211A+B Bradford St.

Bas Relief

106 Bradford St.

East End Playground. Recreation

Maintenance

Historic Monument and Lawn.

Administration. Cleaned in 2019.

| Town Hall Lawn

260 Commercial St.

Functions in part as a town green.
Administration

Maintenance

Ongoing maintenance, including older elms
and other trees that will need to be replaced;
historic monuments that will need
refurbishment

Cannery Wharf Park
(Former Hall Property)

387 Commercial St.

Recreation

Funding for proposed design improvements
approved in 2022. Construction beginning
2024.
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Public Spaces

Address

Description

Challenges or Constraints

Pilgrims’ First Landing
Park

Province Lands Rd.

Constructed in 1956 on reclaimed land.
Last renovated/landscaped in 2020.

Park is located in a rotary designed in the
1950s for vehicles; parked cars obstruct
views and the park does not communicate
with the breakwater and beach; needs a
complete traffic/landscape plan.

Bus Stop Park

19 Ryder St. Ext.

Proposed to be reconfigured / replaced
with Stellwagen Bank visitor center plan.
Administration

Insufficiently sized for the volume of
travelers and poorly oriented to the busses
using the site.

VMCC Playground 12 Winslow St. Recreation Maintenance
West End Beach and 55-57 Commercial St. Harbor access and small beach. Limited functions at low tide for boat launch.
Boat ramp

Lopes Square

1 MacMillan Wharf

Benches and trash facilities that serve
nearby take-out restaurants.
Administration

Maintenance

Fishermen’s Memorial

MPL Parking Lot

Future project.

No design/planning at this time.

Former VFW site

3 Jerome Smith Rd.

1959 VFW Building purchased by Town in
2013 to be demolished and is anticipated
to be affordable housing. RFP issued for
affordable housing with selection in fall

Site is anticipated to be redeveloped for a
mix of affordable year-round rental and
market-rate rental.

2021.
AR
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Public Spaces

Address

Description

Challenges or Constraints

Pilgrim Bark Park

229 Route 6

Dog active recreation and people passive
recreation.

Maintenance

Ryder Street Beach

Off Ryder St. Ext.

Public beach area for active recreation.
Ryder St. Dune Project to enhance flood
protection is partially approved
(Conservation, Army Corps, MEPA
approvals obtained; Ch. 91 license is
pending); preliminary plans completed;
awaiting funding for final construction.

Outfall pipe. Planned Ryder St. Dune Project
needs funding.

Conservation Lands &
Open Spaces

Multiple sites townwide

Identified in the Open Space and
Recreation Plan

See Open Space and Recreation Plan

Winthrop St. Cemetery 43 Winthrop St. Very passive recreation. Maintenance of overgrowth and pathways.
Monument/headstone restoration.
Town Cemetery 24 Cemetery Rd. Three sections: Alden, Gifford, Hamilton. | Maintenance and limited capacity for future

Very passive recreation.

expansion.

B Street Community
Garden

6R Browne St.

Gardening plots for seasonal cultivation

Maintenance, located within flood zone.

Suzanne’s Garden

608 Commercial Street

Public flower garden

Maintenance

Site Y and Nature Path

63R Howland St.

Conservation Land

Maintenance

44 t 2024 LOCAL COMPREHENSIVE PLAN




Public Services

Address

Description

Challenges or Constraints

Drinking Water
Distribution System
(mains, pipes, etc.)

Town wide and
Truro;

45 miles of water main, two water storage
facilities, one booster pump station, 700 gate
valves, 191 registered backflow prevention
devices, and 282 fire hydrants.

Limited natural supply of potable ground
water. Drought. Dependent on Town of Truro
and inter-municipal cooperation. Additional
wellfield and new water tower planning is
needed to expand system after 2030 to meet
projected future water demand.

Winslow Street Water
Tank No. 2

7 Captain Bertie's
Way

Built 1977-1978 with a capacity of 3.8 million
gallons

Maintenance.

Mt. Gilboa Water
Tower

120 Mt. Gilboa Rd.

Built in 1964 with a capacity of 2.7 million
gallons

Nearing end of life expectancy and will need
to be addressed in the near future.

Knowles
Crossing Water
Treatment Facility

Shore Rd. N. Truro

1.2 million gallon-per-day water-filtration
facility (membrane filtration for iron and
manganese removal, disinfection, and pH
adjustment); total water withdrawal for 2019
was 242,645,728 gallons (6.7% increase over
2018)

Permitted withdrawal is 850,000 gallons per
day; Town used about 80% of this in 2022;
additional water and/or conservation needed
to accommodate future growth

South Hollow
Corrosion Control

734,000 gallon-per-day corrosion-control
facility

Facility
South Hollow Truro Six active individual wells Safe Yield limited by saltwater upcoming
Wellfield (under extreme pumping conditions)

(4242000-03G)

Knowles Crossing
Wellfield
(4242000-02G)

Paul Daley Wellfield

Shore Rd. N. Truro

Three individual wells

Safe Yield limited by saltwater upcoming
(under extreme pumping conditions)

Water is delivered to the Knowles Crossing

Treatment plant through a 10-inch raw water
transmission main on Route 6.

North Union Field
Wellfield
(4242000-06G & 07G)

Two gravel packed wells .734 Million Gallon
per Day (MGD) corrosion control facility;
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Public Services

Address

Description

Challenges or Constraints

Emergency Wells
(4242000-04G & 05G)

Former North Truro
Air Force Base,

Two additional wells for an emergency supply

MOU with CCNS on file for operating wells
during emergency. Limited to 300K gpd, DEP

within the to be notified prior to emergency use,
Cape Cod National possible emergency declaration with DEP
Seashore

Solid Waste &
Recycling/Transfer
Station

90 Race Point Rd.

Allowed to handle a maximum of 5,000 tons of
Municipal Solid Waste per year (2020 tonnage
was 2,431)

Limited availability of places to move waste;
increased cost of moving recyclable materials;
volatility in the waste market; limited space to
restructure the recycling collection system

Sewer Collection Throughout Town Mix of vacuum and gravity sewer collection System expansion was approved for townwide

System (mains, pipes, system with 10 lift stations including CVS service in phases 6 and 7 anticipated between

etc.) 2024-2027 and 2027-2030.

Sewer Treatment 200 Route 6 Current Ground Water Discharge Permit allows | State of Limited Capacity prohibits existing

Plant us to treat and dispose to effluent beds properties from connecting to sewer and
750,000 gallons per day. significantly inhibits future development.

Central VAC 19 Ryder St. Ext. 5 pumps Power outage in July 2018 and flooding in

January 2018 demonstrated vulnerability;
Additional system upgrades anticipated.

Town of Provincetown
TRANSFER
STATII,ON

RECYCLING CENTER .
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Eversource Energy

Publicly traded, Fortune 500 enrgy company with several
regulated subsidiaries offering retail electricity, including town-
wide electric power distribution.

Single source. Above ground
power lines more susceptible
to damage and power loss.

Solar Farm 90 Race Point Rd. In cooperation with Cape & Vineyard Electric Cooperative,
Broadway Electric installed and maintains 814 panel solar array
producing 236 kW. The Town purchases below-market
electricity as part of the cooperative agreement.
Battery Storage 90 Race Point Rd. Eversource. 24.9 megawatt/38-megawatt hour battery Should be connected to Town’s
storage system that can provide 10 hours of back-up in the solar array for more
winter and up to 3 hours in the summer. Additionally, it will resiliency/self-sufficiency.
defer the need to construct a 13-mile distribution line.
Comcast Comcast is an independent telecommunications conglomerate | Not completely townwide.
Cable and Internet that provides cable and internet services.
OpenCape Barnstable Village OpenCape Corporation is a 501c3 not for profit technology Underutilized resource for
Fiber Optic Broadband company that provides broadband internet service to businesses. Does not provide

government buildings, schools, colleges, hospitals, public
safety agencies and research institutions. Also sells a variety of
Internet and Voice-Over-Internet services to businesses.

service to residential homes in
Provincetown. Limited to a
portion of Bradford Street
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project in Progress

Updates Contact

Project Information Hotline
800-793-2202

Projectinfo@eversource.com
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Capital Facilities and Infrastructure Projects Needed to Support Growth or Redevelopment

Project Name

Description

Funding Sources and
Strategies

How this supports the
Vision and Growth Policy

How this aligns with and supports the
Regional Capital Plan

Expand wastewater
infrastructure to serve
the community’s
current and future
needs

Expand access to the
municipal sewer
allowing all buildings
and facilities to the
municipal sewer

Federal & State
Grants, Municipal
Capital Funds and/or
Bonding

Goal of the Growth Policy
and protects natural
environment, supports
economic growth and
housing opportunities

Promotes long-term sustainability and
resiliency & enhances the efficient
provision of services and facilities that
respond to the needs of the region while
protecting natural resources

26 Shank Painter Road
Redevelopment
(Former Police Station)

Providing attainable,
year-round, rental
housing for those
earning above 80% AMI

Municipal Capital
Funds and/or
Bonding

Enables the Town to
provide attainable year-
round, rental housing for
residents and the region

Promote the production of an adequate
supply of ownership and rental housing
that is safe, healthy, and attainable for
people with different income levels and
diverse needs

Fire Station & Rescue
Services

Provide adequate
accommodations for
staff, sufficient storage
of ambulances and fire
training services

Federal & State
Grants, Municipal
Capital Funds and/or
Bonding

Supports year-round and
high seasonal demands
for fire response and
emergency ambulance
services

Coordinate services to enhance the
efficient provision of facilities and
emergency response that respond to the
needs of the region
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Project Name Description Funding How this supports the How this aligns with and supports
Sources and Vision and Growth Policy the Regional Capital Plan
Strategies
Town-wide Facilities Comprehensive assessment of Federal & Maintain sustainable Coordinate the siting of capital
and Coordinated existing municipal facilities and State Grants, community infrastructure; | facilities and infrastructure to
Services Delivery Plan services to develop a plan with Municipal provide quality public enhance the efficient provision of
recommendations for maintaining | Capital Funds | services; adopt services and facilities that respond
and improving the efficient and/or technological innovations; to the needs of the region
delivery of services, scheduling Bonding support cooperative civic
long-term maintenance, and engagement
identifying funding to meet
current and future public needs
Freeman Building Needs analysis, interior, and Federal & maintain sustainable Coordinate project construction
Planning and exterior restoration for this State Grants, community infrastructure; with other planned or needed
Restoration historic facility that currently Municipal embrace cultural heritage infrastructure projects; Improve
houses the Tourism Department Capital Funds | and preserve historic the quality or availability of
and Provincetown Television to and/or structures; endorse artistic | service; Provide site sharing or
meet current and future public Bonding expression; provide quality | space for other providers or types
needs public services, of infrastructure
Reliable, uninterrupted | Install clean, renewable power Eversource, Increases resiliency of Energy Goal: To provide an
electricity service generation, additional Federal and energy generation and adequate, reliable, and diverse
Uninterruptible Power Sources State Grants delivery that will be supply of energy to serve the

(UPS), and other innovative smart

required to power homes

communities and economies of

grid and micro-grid technology

and businesses

Cape Cod
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Project Name

Description

Funding Sources
and Strategies

How this supports the
Vision and Growth Policy

How this aligns with and supports
the Regional Capital Plan

Climate and Coastal
Resiliency Plan

Implement the projects
designed to protect capital
facilities and infrastructure
from the negative impacts of
sea level rise and increased
storm damage

Federal & State
Grants, Municipal
Capital Funds
and/or Bonding

Protect the natural
environment and prepare
for climate change;
advocate progressive ideals

To prevent or minimize human
suffering and loss of life and
property or environmental
damage resulting from storms,
flooding, erosion, and relative sea
level rise

Expand the HVAC /
Mechanical Systems
Maintenance Plan

Implemented in 2018 for four
major buildings; the goal is to
expand this program to more
municipal buildings

Federal & State
Grants, Municipal
Capital Funds
and/or Bonding

Provide additional
municipal facility
maintenance planning;
decrease down/repair time
for HVAC systems; improve
efficiency;

Improve the quality or availability
of service; Ensure capital facilities
and infrastructure promote long-
term sustainability and resiliency

Public Restrooms

Identify locations to increase
access and availability of public
restroom facilities and provide
funding for staff attendants

Federal & State
Grants, Municipal
Capital Funds
and/or Bonding,
Private businesses

Provides amenities needed
to support tourism and
economic growth

Improve the quality or availability
of services; design infrastructure
to support greater density and
compact land use patterns

Library Storage
Building and Garden

Renovate or replace the rear
storage building to potentially
create programmable library
space and create an outdoor
reading garden for children,
older adults, and visitors

Federal & State
Grants

Provide quality public
services, value education,
care for older adults,
support cooperative civic
engagement, support
tourism

‘School & Veterans
Memorial Community
Center Planning

Planning and needs analysis for
these aging facilities to
determine highest and best
uses for maintaining and
expanding government services
to meet current and future
public needs

Federal & State
Grants
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provide quality public
services, value education,
care for older adults,
support cooperative civic.
engagement, promote
equality and celebrate
diversity

Capital facilities to enhance the
efficient provision of services and
facilities that respond to the
needs of the region; Improve the
quality or availability of service

"_Capital facilities to enhance the

efficient provision of services and
facilities that respond to the
needs of the region; Improve the
quality or availability of service




Project Name

Description

Funding Sources and

How this supports the

How this aligns with and supports

Strategies Vision and Growth Policy the Regional Capital Plan
Route 6 Corridor Parking | Planning, design, permitting, | State Grants maintain sustainable To guide the development of
and Cape Cod Rail Trail and construction for adding community capital facilities and infrastructure
Connection parking spaces and infrastructure; create necessary to meet the region’s

extending the Cape Cod Rail
Trail to connect from Truro
to the National Seashore

unique visitor experiences

needs while protecting regional
resources; Use existing rights of
way

Shank Painter Road
Complete Street Corridor

Constructing a rotary at
Route 6, sidewalks, bike
lanes, improve drainage, and
connecting to the National
Seashore bike trail; plan for
new zoning

State Grants

maintain sustainable
community
infrastructure; create
unique visitor experiences

To guide the development of
capital facilities and infrastructure
necessary to meet the region’s
needs while protecting regional
resources;

High Speed Broadband
Internet Access

Provide consistent year-
round, extremely fast
internet broadband to
support the business
community, remote workers

Private Funding,
Open Cape, Federal
& State Grants,
Municipal Funding,
inviting additional
broadband providers

Adopt technological
innovations, provide
quality public services and
adequate infrastructure
to support future growth

Supports the utilities goals of the
regional policy plan and
encourages growth of industries
appropriate to the diversification
of the regional economy

ADA Accessibility to the
Harbor / Harbor Loop
Project — infrastructure
to support the harbor

Provide long-term solutions
to allow ADA access to
beaches

Federal & State
Grants, including the
architectural access
board

Being inclusive and
providing amenities to
people of all abilities

Coordinate the siting of
infrastructure to enhance efficient
provision of facilities that respond
to the needs of the region
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Project Name Description Funding Sources and How this supports the How this aligns with and supports
Strategies Vision and Growth Policy the Regional Capital Plan
Implement the Objectives | Improve harbor water Federal & State foster maritime activities; | Design infrastructure that
of the Municipal Harbor quality; keep beaches Grants, Municipal protect the natural supports traditional maritime
Plan nourished, protected, and Capital Funds and/or | environment and prepare | activities; ensure capital facilities
clean; improve harbor Bonding, Private for climate change; create | and infrastructure promote long-
access; maintain and businesses unique visitor term sustainability and resiliency
expand facilities and experiences; embrace
services supporting cultural heritage and
maritime activities for all preserve historic
users structures
Beach and Harbor Create and implement a Federal & State Supports blue economy Design infrastructure that
Maintenance Beach Nourishment Plan Grants, Municipal and protects harbor front | supports traditional maritime
and a Harbor Dredging Plan | Capital Funds and/or | properties from coastal activities
Bonding, Harbor threats, including sea
Access Gift Fund level rise
Replace and extend the Extend the public float from | State Grants, local Increase public access to | Design infrastructure that
public courtesy float 40 to 60 feet funding water resources supports traditional maritime
activities
Upgrade Transportation Upgrade Transportation Federal & State Transportation Design infrastructure that
Float and Gangways Float and Gangways Grants, Municipal Connectivity with supports traditional maritime
Funding Plymouth and Boston activities
Wave attenuator Expand the wave Federal & State Supports blue economy Design infrastructure that
expansion attenuator to protect the Grants, Municipal goals supports traditional maritime
east side of the fishing fleet | Funding activities
Expanding Drinking Water | Developing plans for Regional planning Supports the Town’s Ensure capital facilities and
Sources and Distribution | emergency water shortages | from state and ability to grow housing infrastructure promote long-term
System Capacity and low-cost desalinization | federal funds and tourism business sustainability and resiliency
sector
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Project Name

Description

Funding Sources and
Strategies

How this supports the
Vision and Growth Policy

How this aligns with and supports
the Regional Capital Plan

Implement the Objectives
of the Open Space and
Recreation Plan

Maintain, enhance, and
expand recreational
opportunities for the
community and visitors to
enjoy the parks, fields, and
open spaces

Federal & State
Grants, Municipal
Capital Funds and/or
Bonding, Harbor
Access Gift Fund

protect the natural
environment and prepare
for climate change;
provide quality public
services; create unique
visitor experiences

Improve the quality or availability
of service; development of capital
facilities and infrastructure
necessary to meet the region’s
needs while protecting regional
resources

Expanded Cellular Service

See the Strategies and
Targeted Actions the Town
intends to take to work
with service providers to
improve cellular services

Federal & State
Grants

Support year-round
economy, services critical
to public safety issues,
including shark attacks
and high calling capacity
during peak season

Supports the utilities goals of the
regional policy plan

Energy Independence

Creating a micro-grid to
reduce the Town’s carbon
footprint and support
renewable energy for the
community

Federal & State
Grants, Municipal
Capital Funds and/or
Bonding

Town’s solar array and
battery storage facility
can be combined with
other initiatives to
increase energy
independence

Supports carbon reduction/carbon
neutral goals of the
Commonwealth; Supports Climate
Action Plan of the Cape Cod
Commission

Free/Low-Cost Wi-Fi

See the Strategies and
Targeted Actions the Town
intends to take to work
with service providers to
improve Wi-Fi services

OpenCape, Federal &
State Grants

Provides services for year-
round employees and
underserved populations

Supports the regional community
development goals
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Project Name

Description

Funding Sources and
Strategies

How this supports the
Vision and Growth Policy

How this aligns with and supports
the Regional Capital Plan

Grace Hall Parking Deck

Site feasibility, planning,
design, permitting, and
construction for
adding/replacing parking
spaces anticipated to be
lost by creating new green
space at the MPL Parking
Area

TIP funding, regional,
state, and federal
resources, bonding

Provides additional
parking spaces outside of
the flood zone and within
walking distance to the
Town Center Commercial
District within the existing
parking area footprint

Locate Infrastructure Qutside of
Flood-Prone or High-Hazard
Areas; improve the quality or
availability of service; Use existing
utility easements and/or rights of
way; Encourage growth of
industries appropriate to the
diversification of the regional
economy

Burying Power lines

Moving all above-ground,
overhead utilities, including
power and tele-
communication,
underground

Eversource, Federal
and State Grants,
Power Customers

Increases resiliency of
energy delivery that will
be required to power
homes and businesses

Co-locate Infrastructure or Locate
Infrastructure Underground;
provide an adequate, reliable, and
diverse supply of energy

U. S. Postal Service and
Package Delivery

Contacting U. S. Senators
and US Representatives to
make changes at the Federal
level to improve and ensure
dependable and reliable US
Postal delivery services

N/A

Supports economic
growth for businesses and
individuals working from
home who rely on the
shipping and mailing
network

Encourages growth of industries
appropriate to the diversification
of the regional economy
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Critical Facilities

Type of Critical Facility

Facllities

Lifeline
Utllities

Table 3.6 | i
Name of Critical Facility
Provincetown Town Hall Fire Station #4
Emergency Operations Center/ Fire Station #5
Veterans Memonial Community Center
fe-‘;fts th?‘ -8 SESHREN “: t:j‘e he’;d'm o DPW Garage Provincetown High School
are o whole population and are " v : :

. " \ Provincetown Police Stat Ouier Cape Health S
especially important following hazard events. ) = ) " = B
The potential consequence of losing these Provincetown Marina Stop and Shop
assets is so great that they were carefully Coast Guard Pler Herring Cove Animal Hospital
inventoried. The building. contents and Coast Guard Station Pravincetown Public Libeary
function/services provided to the community Byovincetown Fire Station Maushope Senicr Housing
are significant. Source: FEMA How-to Guide . o

Seashore Point L Point Dike
2/ FEMA 386-2 " | e
Route & {town owned) Municipal Parking Lot
Critical assets in all 5 modes of 3 a Ty
transportation (air, road, transit, rail, sea}. Cammercial Siyeet BARER P
Source: FEMA How-to Guide 2/ FEMA Shank Painter Road Fiyers and Taves Boat Yards
386-2 Conwell Street Hatches Harbor Dike National Seashore
Howdand Street
Mount Githoa Water Tower South Hollow Treatment Facility
Provincetown TV Cable Access North Union Field Pump Station
FA Days and Sons Propane and Heating Odl NPS Emergency Wells #4 and 25
Marcey Oit Company Eversource Battery fat transfer station]
— ol | Cape Cod Oit Company South Hobow Booster Pumps
ncludes wastewater. water, oil. natural gas.
e Central Vi Stati
electric power. and communication systems D) Nt st (R b
Pump Stations #1-#11 Knowies Crossing Water Treatment Facility
Maccey's Qit Storage 3 Weilk
Cape Cod Oit Storage Tank 10 Wedlls
Stormwater Pump House 2 Production Wells
Radio Station Wastewater Facility
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Action Plan and implementation Schedule
The Targeted Action Plan lays out the steps needed to achieve an action and functions like a road map to implementation.
Prioritization of Low (5-8 years), Medium (3-5 years), High (1-3 years), and yearly or ongoing emphasizes that this is an aspirational document.
Timeframes will shift depending on available resources or to take advantage of opportunities not foreseen at the time the plan was written.

charter where needed

Committee

Governance
Strategy | Actions Governance Targeted Action ltems Responsible Entity Priority /
. . . . . . . . . Yearly /
Provide anticipated meeting schedule to update the Cape Cod Commission staff on LCP implementation actions Community Development RERirring
1A Review and revise town-wide bylaws, regulations, policies, and guidelines in order to simplify the permitting and
review of proposed projects where practicable.
1A 1 Create and appoint me:-mbers to an implementation committee for implementing the recommendations of Select Board High
the Local Comprehensive Plan
1A 2 Consider performing organizational/regulatory analysis and/or specialist to consuit with the Town Town Manager High
1A 3 Analyze bylaws, regulations, policies, and guidelines for consistency and simplicity Town Manager Medium
1A 4 Anfa\lyze organization structure of town staff, boards and departments to streamline and improve Town manager Medium
efficiency
1A 5 Draft revisions to bylaws for discussion with Town Staff Town manager Medium
1B Review and consider organization-wide structural changes in order to streamline citizen services, improve
_ _| efficiency, and enhance service quality. B
1B 1 Meet with Town Staff to review town-wide bylaws, regulations, policies, and guidelines Town Manager High
18 2 Analyze and recommend staff resources needed to support Town boards Town Manager High
Town manager, Human )
1B 3 Meet with Town Manager and Select Board to propose organizational changes 8 High
Resources
Implementation .
1B | Meet with Town Manager and Select Board to review progress and draft changes P . : Medium
Committee
. Town Manager, Human Yearl
1B 5 Ensure Town employees are paid adequately to retain them and to meet the Town's year-round needs 8 y‘/
Resources Recurring
28 Provide comprehensive resources and staff support to members of Town boards to ensure they have been given
the tools to effectively fulfill their mission.
. : . . . Finance Director, Town Yearl
2A 1 Meet with Town boards to determine financial and staff needs Y/
o Manager Recurring
Finance Director, Town Yearl
2A 2 Assign appropriate staff time and create budgets inance i Y/
Manager Recurring
2B Review Charter and Bylaws to remove redundant/conflicting jurisdictions among boards and inconsistent
regulations.
78 1 Review charter following bylaw review to ensure consistency, make recommendations for changes to Charter Compliance High
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Ton Manager, Select

2B 2 Present recommendations to Town Meeting Board High
2C Encourage regulatory boards to meet together regularly.
’C 1 Create meetings where boards that have overlapping purview can meet jointly to review current Town Manager, Select High
processes and make recommendations for changes/improvements Board
2D Undertake a comprehensive review of the functions of town departments, boards, and committees to better
understand organizational structure and make recommendations to maximize effectiveness.
2D 1 Analyze functional structure of town staff, boards, and departments Town Manager Medium
2D 2 Make recommendations to streamline and improve efficiency and delivery of services Town Manager Medium
2E Undertake comprehensive review of all town regulations to ensure they are supportive of the LCP, not in conflict
with each other, and easy for both boards and applicants to understand.
2 1 An.alyz.e current bylaws, regulations, and policies with Local Comprehensive Plan goals, strategies, and Town Manager Medium
objectives
2E 2 Becommen'd revision§ Fo bylaws, regulations, and policies for discussion with the appropriate Town Manager Medium
implementing authorities and/or Town Staff
2E 3 Present recommendations to approving authority, Town Manager, Select Board or Town Meeting as Town Manager & Select Medium
appropriate Board
2F Undertake comprehensive review of town regulations, including zoning and land use, to ensure they support
diversity and inclusion.
2F 1 Analyze regulations to identify potential diversity, equity, and inclusion shortfalls Diversity Officer High
2F 2 Make recommendations to improve diversity, equity, and inclusion Diversity Officer High
Review and, as appropriate, adopt model by-laws and other regulations developed by the Cape Cod Commission,
26 other agencies and other communities with similar characteristics (both mountain and shore) to improve and
streamline the Town’s regulations and to develop creative solutions to problems such as sea-level rise, coastal
resiliency, growth management, housing and land use.
26 1 Conducta comparable community eyaluation and identify new efficiencies, structural models, regulations, Community Development Medium
or other creative management solutions
2G 2 Make recommendations based on the findings of the comparable community evaluation Community Development Low

i
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Natural Resources, Open Space, and Recreation

Strategy | Actions Natural Resources, Open Space, and Recreation Targeted Action Items Responsible Entity Tln;:aifor:irtl;e /
1A Develop plans and priorities for habitat identification and protection.
1A 1 Create habitat inventories/assessments for each conservation reservation Conservation Commission High
1A 2 Identify opportunities to enhance protection for key species or habitat types Conservation Commission Medium
Create a website or other electronic means for letting visitors know about the habitats, flora, and fauna in . . .
1A 3 Conservation Commission Medium
these spaces
1B Maintain and improve air quality so as to ensure a safe healthful, and attractive environment for present and
future residents and visitors.
Tree Committee, Public
1B 1 Develop municipal and street tree preservation and planting plan " High
P P P n and planting p Landscape Committee g
Conservation Agent,
1B 2 Explore providing electric vehicle chargers at Conservation parking areas Parking Department, Medium
| Public Works
2A Preserve open space in contributing areas for ground water supply.
Conservation
2A 1 Identify opportunities to improve water infiltration within public open space areas Commission, Recreation Medium
Commission
2B Enforce higher water quality and quantity standards for stormwater recharge throughout the community.
2B 1 Add stormwater recharge standards or regulations to the site plan requirements of the Zoning Bylaw Planning Board Medium
2B 2 Identify additional stormwater recharge areas on municipal properties and public roads/sidewalks DPW Medium
2C Preserve and restore the ecological integrity of marine and fresh surface and ground waters.
. . . . . Harbor Committee & .
2C 1 Use harbor water quality and groundwater testing to inform improvement strategies . Medium
Conservation
2C 2 Increase capacity on the public sewer to connect new homes and discontinue septic systems DPW Medium
2D Establish water saving policies.
Water and Sewer Board
2D 1 Develop regulations or standards that requi ater conservati . ! High
p regulati dards that require w ation Public Works g
. . Water and Sewer Board, .
2D 2 Create incentive programs or voluntary challenges for who can save the most water DPV\? 2 ersoar Medium
. . . . Board, .
2D 3 Provide public taps at water fountains to refill water bottles \Walerand Sewer Medium

DPW
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Timeframe /

Strategy | Actions Natural Resources, Open Space, and Recreation Targeted Action Items Responsible Entity Priarity
3A Provide adequate resources for GIS management.
Information Technolo !
3A 1 Upgrade computers, monitors, plotters and other technology to support latest programs Y Medium
Department
. . . Information Technolo .
3A 2 Provide regular training and full funding for staff education &Y Medium
Department
3B Continue to identify and protect critical resource areas. |
3B 1 _Map and inventory critical resource areas Conservation Commission High
3B 2 Develop management/protection plans for open spaces Conservation Commission Medium
3C Enhance the landscape using low-impact water conservation strategies.
. . . Water and Sewer Board, ;
3C 1 Develop regulations or standards that require LID landscape techniques DPW High
. . Conservation
ac ) I(;r::::apr.:grams that demonstrate and educate about LID water conservation in gardening and Commission, Water and Medium
ping B Sewer Board, DPW
Protect public interests in the coast and rights for fishing, fowling and navigation; to preserve and manage coastal
3D areas so as to safeguard and perpetuate their biological, economic, historic, maritime, and aesthetic values; and
to preserve, enhance and where appropriate, expand public access to the shoreline.
3D 1 Identify coastal areas for enhanced protection and create a monitoring and assessment plan Harbor Committee Medium
3D ) Develop a public shorgllne access assessment and improvement plan, including facilities that promote the Harbor Committee Medium
| use of the harbor and increased kayak storage
4A Provide adequate resources for existing Recreation Department, School Department, and DPW.
4A 1 Create plans for providing facility enhancements, including : nets for beach volleyball, shade, Places to sit Recreation Commission, Medium
and eat, safe pedestrian pathways, and bicycle parking Bicycle Committee
Pickleball courts; Maintenance and repair of the Skateboard Park; Revitalization of the ball field at Motta
Field: . . . ] . . i | ) .
4A ) ield; Prevention or clean up bl.rd droppings a}t all places; Promoting small sPeCIaI events; Sports leagues; Recreation Commission Medium
Permanent bathrooms; More bicycle racks; Fitness loop or parcourse; Running track; and Safer routes to
parks and playgrounds
4B Upgrade existing facilities to comply with ADA standards.
Cr d i ili ional faciliti ti
a8 1 ea‘tg dedlcatfed facility managelment plans for ?H recre'atlona facilities that incorporate ADA goals and Recreation Commission High
_specifically provides accommodation to people with special needs B
4B 2 Provide benches and shaded sitting areas at recreation facilities Recreation Commission Medium
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Timeframe /

Strategy | Actions Natural Resources, Open Space, and Recreation Targeted Action Items Responsible Entity Priority
4C Enforce appropriate and legal use of conservation areas for passive recreation.
Conservation
4Cc 1 Clearly post policies on conservation properties and create a patrol/inspection plan or schedule Commission, Police Medium
Department
4C 2 Investigate volunteer stewards program to help monitor activities within conservation lands Conservation Commission High
4D “Ii;ntify open spaces that are appropriate for additional recreational opportunities.
Conservation
4D 1 Develop a strategic plan to increase connectivity between recreation areas and open spaces Commission, Recreation High
— . Commission
Conservation
4D 2 Collaborate with National Seashore to identify opportunities within federal property Commission, Recreation Medium
Commission
4k Plan for recreational facilities that take into account an aging population.
4E 1 Motta Field: incorporate new uses and revitalize existing uses Recreation Commission Medium
4E 2 Implement the recreation strategies of the 2020 Recreation Plan Recreation Commission Medium
aF Improve communicating with the community and visitors by using social media and websites to keep everyone up
to date with recreation programs, activities, and opportunities.
. . Recreatior; Commission,
Upgrade computers and software to support the latest programs that make publishing information across . .
4F 1 ) , . . Information Technology Medium
multiple social media and electronic platforms easy
Department
Recreation Commission,
4F 2 Provide regular training and full funding for staff education on multimedia technology Information Technology Medium
Department
4F 2 Create additional video content for advertising and outreach Recreation Commission Medium
5A Improve Harbor access.
Develop a public landing improvement, signa i i i . .
5A 1 pap anding improvement, signage plan, maintenance plan, and public awareness materials, Harbor Committee High
such as maps
SA 2 Develop the Harbor Walk plan into an implementable project scope Community Development Medium
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Strategy | Actions Natural Resources, Open Space, and Recreation Targeted Action ltems Responsible Entity T"::if;:i:;e /

58 Improve the conditions of the beaches by decreasing the sources of debris, including plastic pollution, and

increasing debris removal from the beach.
58 1 Create beach cleaning maintenance plan or volunteer beach cleanup patrols DPW, Harbor Committee High

- . . DPW, Public L e .

5B 2 investigate adequacy of existing trash containers and types of facilities for windy beach conditions Commit::elc andscap Medium
5C Ensure that Harbor conditions, activities, facilities, and services support recreational boating, including

motorboats, sailing vessels, kayaks, and other rowboats.
5C 1 Implement the strategies of the 2018 Harbor Management Plan Harbor Committee Medium
5C 5 E):;I;J:uﬁri’;:;dmg additional public information/education, websites, etc. for harbor recreation Harbor Committee Medium
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Transportation

Timeframe /

Strategy | Actions Transportation Targeted Action ltems Responsible Entity Priority
1A Work with the Cape Cod Commission to develop a revenue basis for transportation improvements that is o
consistent with the goals of the Regional Policy Plan and this Local Comprehensive Plan -
1A 1 | Gather existing data on parking and other transportation revenue sources Parking High
1A ) Have the Parking Coordinator, Town Engineer, and Town Planner meet with Cape Cod Commission to Parking, DPW, High
obtain advice and input Community Development
1A 3 Develop and implement a plan that directs transportation revenue toward projects that enhance bicycle Parking, DPW, Medium
paths and connections, and other alternative transportation such as expanded bus services Community Development
18 Complete the Provincetown link of the Rail Trail bicycle way and improve access from Town streets to bicycle paths
in the National Seashore
Contact the stakeholders that include: National Seashore, MassDOT, Division of Fisheries and Wildlife, and | Community
1B 1 Select Board to explore the feasibility for connecting the multi-use path within the National Seashore to Development, DPW, Medium
Truro and eventually to the Cape Cod Rai! Trail, including a potential road diet within Route 6. Bicycle Committee
1B A Ir!vestlgate potential street improvements to Bradford Street and Bradford Street Extension for improved DPW, Bicycle Committee Medium
bicycle lanes
18 3 PIan.for connected bicycle lanes on Conwell Street and Harry Kemp Way; ex'plore redlrectln.g motor vehicle DPW, Bicycle Committee =
traffic from Route 6 and seasonal one-way use to better accommodate cyclists and pedestrians
Int te pl ith i i i i . . q
1B 4 n egrate plans \A{I proposed bicycle Ia'nes for Shank Painter Road and potentla{ extension of Route 6 DPW, Bicycle Committee High
bicycle path and include easterly extensions of the currently proposed Route 6 bike path
1B 5 Raise th‘e sust:f\mablllty awarenfzss to promote blcyclt?s, including electric bikes, as a more sustainable Bicycle Committee Medium
alternative to internal combustion engine motor vehicles
f ibility of bi i ing the st . .
1B 6 Prc‘)n.mte safety awareness for the compatibility of bicycles and motor vehicles sharing the streetscape and Bicycle Committee Medium
abiding by the rules of the road -
1€ Support improvements which provide safe year-round commuter air service to the Outer Cape |
1c 1 Coordinate with Cape Cod (;ommwsnon and other Cape and Island Airports to assess commuter air service Aitobrt COMMISEian High
and develop a comprehensive plan
1c 5 Ad\{ocate for additional air connections to other convenient airports, like Providence, that would improve AirportiCommission Medium
regional access
1C 3 Discourage MassPort efforts to limit commuter air service to Logan Airport Airport Commission Low
iD Promote and support programs to increase use of ferry services
1D 1 Coordinate with Cape Cod Commission and other Cape and Island ports to explore adding additional ferry Select Board, Town Medium
routes B Manager
1D 9 Advocate for increasing ferry service frequency to improve convenience and maximize ridership for Select Board, Town Medium
commuting - Manager
iD 3 Promote tourism media and advertising for planned vacations and weekend trips that use ferry services Tourism Medium
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Timeframe /

Strategy | Actions Transportation Targeted Action ltems Responsible Entity Priority
1E Participate in MassDOT’s Complete Streets Funding Program
1E 1 Enter into contract with MassDOT and State Aid process to v Complete Streets Prioritization Plan DPW, Town Manager Medium
1G Promote and support regional bus service
1G 1 Work with the CCRTA to increase more convenient and frequent bus service to Provincetown Town Manager Medium
1G 2 investigate whether the CCRTA could create express bus service from Provincetown to Hyannis Town Manager Low
2A Decrease the total number of private automobiles using the roads to meet the Commonwealth’s interim and long-
term greenhouse gas reduction goals and initiatives, including a state-wide net zero carbon target by 2050
A 1 Encourage ride-sharing, car-sharing, carpooling and vanpooling using social media or other ridesharing Tourism Hich
programs/applications that is coordinated with the Outer Cape and neighboring towns B =
A 5 Promote more convenient and frequent CCRTA bus service for Provincetown, and particularly between the | Select Board, Town Medium
Outer Cape and Provincetown (Consider calling it the “Sea Creachah”) Manager
2A 3 Investigate the potential for in-town shuttle services. Town Manager
2A 4 Promote the convenience of using the fast ferry Tourism High
2B Create infrastructure supporting sustainable, zero or low emissions motor vehicles
. Renewable Ener, .
2B 1 Develop plan to increase green, renewable sources of power supply for electric service Committee gy Medium
28 2 !ncrease the number of pub_hc electric charging stations in Town for both visitors and residents who cannot DPW, Select Board Medium
install a home charging station B |
2B 3 Develop a strategy and plan for public outreach disseminating information regarding electric vehicles, Renewable Energy High
including possible incentives the town could offer to encourage the use of electric vehicles Committee
28 4 Develop a plan for the electrification of Provincetown's municipal vehicle fleet Town Manager Medium
2C Encourage walking and cycling as healthy and effective alternatives to automobiles
Develop a comprehensive pedestrian walkway plan, incorporating appropriate public access to the water Communit
2C 1 and connectivity to major resources throughout Town, considering appropriate signage and individual ¥ Medium
. . Development, DPW
rights to privacy
2C 2 Perform a feasibility study for adding sidewalks along busier streets and thoroughfares DPW Medium
Assess ad of existing bi . - - - : . ‘
2C 3 ssgs adequacy of existing _lcycle facilities, mcludmg.the nl.mee'r and locations of bicycle r?cks., capacity Bicycle Committee Medium
of bicycle paths and connections to paths from Town, including different demands for electric bikes
Explore making bicycles, scooters, and other personal transportation available for renting/sharing at . . .
2C 4 - ‘ ' L . - Bicycle Committee Medium
transportation hubs such as MacMillan Pier, Air Port, and other important destinations and nodes B
v - . - - - - iovel d . ‘ .
2C 5 Develop better communlca.tlon/appllcatlon.f, for existing blcyclg sur{pllers that dellyer rental bicycles an Bicycle Committee Medium
other personal transportation to connect with customers that is quick and convenient
2C 6 Explore possibilities for waterfront exclusive walking/cycle route and Commercial Street pedestrian mall DPW, Bicycle Committee, Medium

with limited vehicular traffic periods and scheduling (from Johnson Street to Court Street as an example)

Public Safety
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Timeframe /

Strategy | Actions Transportation Targeted Action Items Responsible Entity Priority
2D Expand water transportation opportunities
2D 1 Encourage the development of regular commuter schedules for water transportation Town Manager Medium
2D 5 Explore creating park-and-ride ferry services from Barnstable, Wellfleet, Orleans, Sandwich, and other Cape | Select Board, Town Low
N | Communities Manager
20 3 Encourage entrepreneurial cruise/ferry hybrid service to regional ports such as Providence, Gloucester, Tourism Low
Portland, Portsmouth, New York, New Haven, New Bedford, and other coastal communities
3A Establish the development of parking facilities and optimal use of existing facilities as a top local priority and, on an
ongoing basis, identify public land appropriate for parking use
3A 1 Evaluate parking requirements to assess their effectiveness and relevance to existing local development Planning Board, DPW, Hioh
patterns and circulation issues, including input from the CCRTA Community Development B
Develop a parking facilities plan that replaces facilities and their supporting infrastructure at the end of its .
. . . o . . Parking, DPW,
3A 2 lifespan with architectural features that emulate the historical neighborhood, integrate the latest . Low
N . - . Community Development
technological improvements, and integrate with CCRTA bus services
3A 3 Ensure parking signage is consistent with the proposed Town-wide signage plan Parking, DPW, Public Medium
P g slgnag prop gnage p Landscape, Tourism
3A 4 Develop.a shared parkmg pl.an to coordinate use of existing parking facilities during off peak hours or hours Parking Medium
that businesses and institutions are closed
3A 5 Requ-lre shared parking in new developments by adopting by-laws and other regulations requiring shared Planning Board Medium
- parking
Develop and distribute parking maps for visitors to avoid motorists circulating through the congested . .
. N L . . < . .. Tourism, Community .
3A 6 downtown area searching for parking. This might be accomplished in collaboration with the Visitors Medium
. . Development
Services Bureau and the Parking Department
Plan and develop a trolley or jitney system that connects remote parking (parking located outside the Town | Parking, Tourism,
3A 7 center and towards Route 6) with the Town’s points of interest, including the possibility of CCRTA serving Community Low
these parking lots/shuttle routes Development, DPW
3A 8 Evaluate one-way traffic patterns in certain blocks that reduce vehicular through-traffic and preserves DPW Low
vehicular access and flexible traffic pattern technologies that adjust to Town traffic patterns/timing
3A 9 Eliminate the MacMillan Pier Municipal Parking Lot (MPL) and create alternative parking areas to Parking, Community .
accommodate the spaces being removed, and an upgraded transportation center Development
3A 10 De)/elop outreach program to encourage visitors to use public parking lots and discourage parking on Tourism Medium
neighborhood streets
3A 11 Explore potential for “Resident Sticker Required” for all vehicles parking on streets; specifically side streets | Select Board, Town Hih
| between Bradford Street and Commercial Street and have spaces clearly delineated Manager, DPW &
. . . o . . . ing, Select Board, -
3A 12 Evaluate residential street parking to designate additional “resident parking only” spaces in neighborhoods '?23::&::;;, D;rW Medium
Exol — - - - : _ .
3 13 xplore a tempc?rary visitor permit F)rocess for rt-35|dents to allow a guest jco park in the neighborhood Parking Medium
(Examples may include the Somerville or Cambridge weekend guest parking pass).
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Strategy | Actions Transportation Targeted Action Items Responsible Entity T'n;f;::iTye/
3B Develop a comprehensive, Town-wide signage plan addressing the need for clear directions and convenient access
to the downtown area, appropriate parking facilities, pedestrian and bicycle paths and facilities
38 1 Perform a sign inventory that identifies the location, type, and condition of all existing directional signage Public Landscape, DPW, Medium
and identify signs that can be moved or removed Community Development
DPW, Tourism,
3B ) Discourage visual pollution and minimize signage to standardized designs and appropriate locations Community Medium
following a cohesive sign plan Development, Public
Landscape
Develop a comprehensive and unified plan for signage that is consistent and visually appropriate for the Teurism, Eiblie
3B 3 X P P P gnag SIS ¥ approp Landscape, Community Medium
Town's character
Development
3B 4 Add pe.rmanent signs to Route 6 t.hat c_llrect (?lrlvers to the (.Srace Ha!l Parking Area via Shank Painter Road DPW, Tourism Medium
(including tasteful permanent digital signs with updatable information)
3C Implement recommendations made in transportation studies by the Cape Cod Commission
3D 1 Improve pedestrian safety at the Veterans Memorial Community Center and the Provincetown School DPW Medium
3D 2 Make Conwell Street traffic light improvements for cyclists and pedestrians DPW
Establish a link between the Town center and the Cape Cod National Seashore bike trail from Route 6 to DPW, Community . .
3D 3 . Development, National Medium
the transfer station
Seashore
3D 4 Complete an Americans with Disabilities Act (ADA) Section 504 Self-Evaluation and Transition Plan ADA Com.mlttee, Medium
Community Development
4A Review thresholds for traffic impacts of proposed projects within zoning or site plan review by-laws
4A 1 Adopt standards within the by-laws for requiring traffic mitigation for large or impactful developments Planning Board Low
For sites that are undersized or cannot mitigate traffic, allow developers to contribute to a fund that .
4A 2 . . s - Planning Board Low
contributes to public traffic mitigation and improvement

-
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Land Use, Historic Preservation, and Community Character

Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action items Responsible Entity T"::g:’:‘ve /
Define and articulate the unique characteristics that identify and define the different streetscapes in Town, such as
1A street trees, sidewalk furniture, signage, curbing, benches, bollards, plantings/landscaping, bike lanes, lighting,
trash receptacles, and other street level amenities.
1A 1 Create an inventory of all streetscape types and features including indigenous and maritime features Town Ma'nager, Medium
Community Development
1A 2 Use streetscape inventory data and findings to inform and support Tourism Department communications Tourism, Town Manager Low
1B Gather feedback and input on resident’s and user’s highest priorities for protecting and enhancing their
streetscape, including improving ADA accessibility, and adopting new technologies.
1B 1 Create a public input process to prioritize protection and enhancement of streetscapes and maritime Disability Commission, Medium
features Community Development
Solicit feedback from stakeholders, including the Disabilities Commission and Council on Aging, to prioritize Disability Comn.ussmn,
18 2 sidewalk expansion and selecting the most appropriate paving materials DPW, Community ai
Development
1B 3 De:vt.elop a r(?port_ and presen.tation of the findings from the public input on sidewalk expansion and include gﬁi:'g?;gg;?;s'on' Lo
this in the historic preservation plan
| L - o Development
Create streetscape plans with design guidelines and models for preserving critical historic features and direct the
1C installation of new amenities, renovations, and expanded technologies that protect and improve the important
streetscape characteristics.
Ensure that Streetscape Plans are aligned with the ADA Accessibility improvement Plan and the Historic Digability Comn.nssnon,
1C 1 . DPW, Community Low
Preservation Plan
Development
1C 2 Develop a process to formally adopt and implement the Streetscape Plan Community Development Low
2A Define and articulate the characteristics that identify and contribute to a neighborhood’s unique sense of place.
2A 1 : Create an inventory of all character defining features within each neighborhood including indigenous and Town Manager, To®
maritime heritage Community Development
A ) Use neighborhood inventory data and findings to inform and support Tourism Department Tourism, Town Manager Low
communications
2B Gather neighborhood feedback and input on resident’s highest priorities for protecting and enhancing their
neighborhood.
28 1 Create a public input process to prioritize protection and enhancement of a neighborhood including Town Manager, Medium
indigenous and maritime characteristics Community Development
28 2 Develop a report and presentation of the findings from the public input and include this in the historic Town Manager, Low
preservation plan Community Development
28 3 Make recommendations for exploring neighborhood cultural events or neighborhood themed weekly Town Manager, e
celebrations that align with the Towns community character and heritage  Community Development
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Timeframe /

Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Priority
Create neighborhood plans based on the articulated unique sense of place and resident input that include design
2C guidelines and models for preserving critical historic architectural features and conditions new development,
- renovation and expansion to protect neighborhood character. - -
. . . . . . Town Manager,
2C 1 Align Neighborhood Plans with the Historic Preservation Plan W . & Low
Community Development
. . Town Manager,
2C 2 Develop a process to formally adopt and implement the Neighborhood Plan W ) g Low
Community Development
9c 3 Creatfe maps, informative brochurfes, and walking tours to highlight each neighborhood and how they Tourism L
contribute to the overall community character
3A Identify and acquire additional land or property for constructing new diversified housing types.
i i icl ial for aff bl R
3 1 Creat.e an inventory of all available public land or property that has development potential for affordable Community Development pleted
housing Com
3A 2 Identify pnvatﬁe land and property that would be appropriate for affordable housing development and Community Development High
B could be acquired by the Town
3A 3 Explore the potential for overlay districts in areas outside the Historic District that would increase allowable | Planning Board, Medium
density for housing while maintaining community character Community Development
3B Identify opportunities to repurpose existing buildings and properties for additional year-round resident housing
and seasonal workforce housing.
38 1 Cre:?t-e a prioritized inventory of public buildings tha‘t have potential for being adaptively reused to create Community Development Completed
additional year-round and seasonal workforce housing = ¥
3B 5 Identify private-public partnerships to engage in production of affordable, population group, special needs, | Community Housing Medium
and workforce housing - Council
3C Identify state and federal funding opportunities for diversified housing and supportive infrastructure. -
3c 1 Review and recommend strategies to obtain additional regional, county, state, and federal funding sources | Community Housing High
that can be dedicated to affordable housing production Council E
3c ) Research and apply for additional county, state, and federal funding to expand the municipal sewer system | Department of Public R
and ensure adequate water supply o Works B
Conduct community education and awareness-raising sessions, especially related to the local historic district, for
4A the most practicable ways to preserve and protect historic properties and their supporting infrastructure from
changes in sea level rise, storm severity, and increased flooding resulting from climate change.
4A 1 Createj: a Cc.)as.tal Res:llenFy Climate Adaptation Plan for the Historic District that identifies ways to protect Community Development (\iCompleted
historic buildings and neighborhoods i
4A 2 g::;r;duct a public outreach session on the recommendations of the Coastal Resiliency Climate Adaptation Community Development High
Identify fundi i in the historic distri their property usin :
A 3 ntify funding sc?urce.s to assist owners‘ 9f struct-ures in the IS.OFIC district to protect their property using s S mma— Medium
the recommendations in the Coastal Resiliency Climate Adaptation Plan
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Timeframe /

Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Priority
Conduct community education and awareness-raising sessions, especially related to the local historic district, for
4A the most practicable ways to preserve and protect historic properties and their supporting infrastructure from
changes in sea level rise, storm severity, and increased flooding resulting from climate change.
L . Historic District .
4A 4 Apply for a Certified Local Government through the Massachusetts Historical Commission . High
Commission
A 5 Create a public infrastructure improvement schedule based on the recommendations of the Coastal Department of Public Medium
| | Resiliency Climate Adaptation Plan Works
Create and adopt a comprehensive strategy for meeting floodplain requirements, including the Massachusetts
4B Building Code requirements, with the understanding that these are the minimum standards under current climate
conditions.
Historic District
4B 1 Develop a Historic Preservation Plan that includes strategies for complying with floodplain requirements Commission, Community High
Development
.. . . . . e Historic District
Develop policies and regulations that implement the floodplain recommendations of the Coastal Resiliency . . .
48 3 - . Commission, Community Medium
Climate Adaptation Plan
- | Development
Historical Commission,
. . . . . . . Historic District .
4B 4 Research and provide public information on disaster preparedness for historic and archaeological resource L . Medium
Commission, Community
Development
Historical Commission,
4B 5 Encourage owners of historic and archaeological resources and structures to engage in disaster Historic District Medium
preparedness planning Commission, Community
Development
Provide disaster-planning best practices support t ltural- stewards and owners of historic .
4B 6 - I P e P PR © cultural-resotirees stew el Emergency Coordinator Low
buildings. -
Community
8 7 Coordinate the long-term climate resiliency infrastructure implementation schedule with owners of private | Development, e
historical buildings to retain the historic streetscape Department of Public
Works
ac Test willingness to go beyond minimum floodplain standards through outreach and community awareness.
. . . - . . R - . Historic District
Disseminate information, via website, PTV and other media, about the rapidity of sea level rise and the . .
4C 1 ] - . . . . R Commission, Community Low
importance for building owners to consider implementing climate adaptation strategies
Development
. . . . . . . Historic District
Create a public engagement process that includes discussion of the various climate change scenarios and L .
4C 2 . . . . . Commission, Community Low
corresponding solutions that go beyond meeting current minimum floodplain standards
- Development
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Timeframe /

Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Priority
an Explore updating bylaws to simplify and possibly incentivize going beyond the minimum floodplain standards to
meet projected future climate condition scenarios.
Conservation
Commission, Plannin
Include regulatory boards in the coastal resiliency planning process to discuss higher than minimum . & .
4D 1 . L . . . . Board, Zoning Board of High
floodplain standards considering sea level rise, climate change, winds, and tropical storms .
Appeals, Historic District
Commission
Conservation
. . - . . . Commission, Plannin
Review, analyze, and amend relevant bylaws, regulations and policies to create incentives that take into . &
41D 2 . . Board, Zoning Board of Low
sea level rise based on recommended floodplain standards R
Appeals, Historic District
Commission
aE Consider strengthening regulations to support accelerated implementation of the Hazard Mitigation Plan and
update the plan every 5 years.
4E 1 Analyze regulations to support and strengthen accelerating implementation of the Hazard Mitigation Plan Environmental Planner & Medium
(HMP) Emergency Management
. . ) . . Environmental Planner & .
4k 2 Investigate additional methods beyond regulation changes to accelerate implementation of HMP Medium
Emergency Management
aF Access federal and state funding to help mitigate land and property losses resulting from climate change.
1 i i i i Iti . .
AF 1 dentlfY state and federal funding sources that can be used to assist property owners with losses resulting Erfiergenicy. Coordinatar Medium
from climate change
aF ) M?inta.in the necessary designations and accreditations to be eligible for state and federal climate Emergency Coordinator Yearlyf/
mitigation and hazard funds Recurring
SA Accurately and comprehensively measure growth annually and measure impact on physical and environmental
| resources. -
5A 1 .Perform bmld-gut' and infill scenario analyses in order to understand sustainable growth targets and Community Development Medium
infrastructure limits
; . . . . . . Department of Public
Identify appropriate tools and parameters to measure and report increases in the Town's carrying capacity . .
5A 2 . . . . . . Works, Community Medium
(housing units, built environment, infrastructure, etc.) on an regular basis
Development
. e . . . . Department of Public
Identify the key limiting factors to population growth, including but not limited to, water usage and how .
5A 3 . Works, Community Low
these factors should be monitored
Development
5A 4 Create sustainable growth targets for the different build-out scenarios and infrastructure limits Community Development Low
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Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Priority
5B Annually review and modify growth management regulations as necessary to maintain critical limiting public
infrastructure, such as water, sewer, solid waste, and renewably generated electricity.
R . . . . . . - Y
5B 1 eview and modify growth management policies and regL.llatlons annually to ensure consistency with Community Development earIY /
growth management targets and prevent overburden on infrastructure Recurring
5B ) Analyze the sustalnzj\t.)Ie growth.targe.ts to identify f)pportunltles to create additional affordable housing Community Development High
and/or plan for additional housing without exceeding targets
. . . . . i f
Set goals for reducing the annual tonnage of solid waste and increasing the tons of recycled materials; this Recycling and .Renewab ¢
. . . . . , Energy Committee, )
5B 3 should include a solid waste plan with research, outreach, education, and implementation components to . Medium
. . Department of Public
achieve annual reduction goals.
Works
5C Identify potential zoning overlay districts for workforce housing.
Per - . - - tel ons f '
5C 1 erform an ems?mg zoning analysis and collect data to determine the most appropriate locations for Community Development High
workforce housing
Research an velop draft zoning bylaw langua ifically al nal workforce housing that . 8
5c 9 d develop draft zoning by guage that specifically allows seaso orkforc using Gommunity DevElBprEnt High
cannot be converted to short term rentals or second homes
Develop a public input and education process for the workforce housing overlay district as part of the Community . .
5C 3 ) . Development, Planning Medium
formal proposal of a zoning bylaw amendment to Town Meeting Board
5D Explore methods for determining where increasing building density would be appropriate while maintaining
community and neighborhood character.
Perform an existing lan , build-out, and data analysis to determine the most appropriate | i or . .
5D 1 . . . g land use, build-ou ysistode : PRFopridte lecations's Community Development Medium
increasing density
Model various options of i in different nei ities that still maintain neighborhood . .
5D 5 us options of increases in di ishborhood densities that still maintain neighborhoo Community Development Medium
character
R m i i ing byl ; - d e, or ici . .
5D 3 ecom. end a.rchltectural review, .zom‘ng ylaw ?mendments form-based cod other policies and Community Development Medium
regulations to implement appropriate increases in density
5E Monitor and evaluate the progress of the year-round housing trust and Harbor Hill to determine if this project
model is successful in providing affordable market-rate rentals to year-round residents and could be repeated.
SE 1 Create standard regular reporting on the monitoring of Harbor Hill and any other Year-Round Market Rate v::ri:fu(r:\zoll\’/(ltrrl::kate Yearly /
Rental Housing Trust proj rri
& projects Rental Trust RERUINA
St ) If program is determined to be successful, create a plan for identifying other locations where the Town can Community Development Medium

create additional year-round market rate rental units
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Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Tm;:f;‘:irtnve /
6A Maintain and expand utility agreements with Truro to protect and enhance the Beach Point neighborhood and
harbor water quality.
Review the current agreements with Truro and perform a needs analysis that outlines the costs, Town Manager, . }
6A 1 . Sy . i Department of Public High
timeframes, and possible implementation of expanded utilities Works
Create a utility expansion plan and revise the land-use agreements with Truro designed to serve Beach Town Manager, . .
6A 2 . . Department of Public Medium
Point and protect the harbor's water quality
Works
6B Explore potential collaboration with Truro to meet mutual community goals.
68 1 Begin dialogue with Truro town staff and leaders about the possibility of collaboration to meet Town Manager, Select High
Provincetown's and Truro's land-use and public infrastructure needs. Board
Identify potential available properties and monitor for opportunities to collaborate or use facilities that Town Manager, .
6B 2 . Medium
could further the goals of both Towns. Community Development
7A Update the Historic District property inventory/survey and identify the character defining architectural features of
each historic property.
7A 1 Update the historic district inventory and create guidelines for property owners HIStonF D-IStI'ICt Medium
B I Commission
< . . . . Historic District .
7A 6 Document the evolution and changes over time for each property to be included in the inventory Commission Medium
7A 7 Use the inventory of character defining features to inform the Historic Preservation Plan and Neighborhood | Historic District Low
Plans Commission
78 Write historic preservation guidelines and produce manual to assist property owners with sensitive alterations to
historic buildings.
7B 1 Develop a manual for property owners describing the best practices for maintaining, repairing and Historic District Medium
replacing character defining features Commission
7B 2 Produce a video, website, or other media to raise awareness about available technical assistance and the Historic District Low
expectations for properties in the Historic District Commission
7C Revise Historic Guidelines and Regulations
7C 1 Use Preservation Plan and historic features inventory to inform updating the Historic District Commissions | Historic District Medium
regulations and policies B | Commission
7c ) Develop streamlined certificate generation using the existing online applications to streamline ministerial Historic District High
tasks Commission, MIS
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Strategy | Actions Land Use, Historic Preservation, and Community Character Targeted Action Items Responsible Entity Tm:if‘:::nye /
7D Create a plan that reserves lands and spaces for future community amenities for Provincetown
Create an inventory of existing public cultural amenities, such as parks, monuments, memorial benches, . .
7D 1 \ Community Development High
trees, dedicated squares, etc. and map theses features
7D 2 Develop a public input and feedback process to help identify and plan future spaces for cultural amenities Community Development Medium
Develop a Public Cultural Amenities Plan using data from the neighborhood character plans, open space
7D 3 and recreation plan, and other data {(memorial benches, trees, dedicated squares, etc.) to help inform the Community Development Low
public landscape committee create and shape the cultural components of public spaces
7E Engage community participation in regularly recurring planning for cultural and historic events that celebrate the
community’s many personalities
7E 1 Use the public input process for the public amenity planning as a template for creating an annual meeting Community Medium
for cultural event planning Development, Tourism
Create comprehensive neighborhood plans that identify historic places and characters, in particular Native
8A American, Portuguese, women, maritime workers, people of color and other underrepresented groups, in order to
bring attention to and educate about the Town’s unique history. -
8A 1 Idem.:ify a.hist?rian, local vo‘Iunteer, or retiree with an interest in per.forming research and gathering place- Historical Commission High
N _specific histories about the important underrepresented characters in Town |
A 5 Develop both traditional and multi-media communication strategies to publicize and communicate the Historical Commission, Medium
historical characters in our neighborhoods plan Community Development
8A 3 Use the historical characters data to inform the Historic Preservation Plan and Neighborhood Plans Community Development Low
8B Acquire public input on interpretive signage, online resources, and identification of historic places and people.
SB 1 Conduct pl:lb|iC meetings, surveyf, anq oth?r in‘novative outreach events to gather input on signage or Historical Commission Medium
- other media that can be used to identify historic places, people, and events R
38 5 Enc?urage more older adults and members of the Provincetown diaspora to participate in the Oral History Historical Commission Vo
Project B _
sc Encourage the creation of walking tours, mobile applications, maps, sidewalk medallions, and other innovative
ways to interpret and educate about the Towns historic places.
8C 1 Develop policies and guidelines that include a public input process for proposed educational installations Select Board High
on public property that balances protecting aesthetics with promoting public art and historic interpretation
8C 2 Cf'eatsjl a historic?l walking tour map and/or online map or application that incentivizes visiting unique g::gali?;:?:?r;nrﬁis;gir;h, Medium
historical places in Town .
Tourism
8C 3 Develop multilingual publications and webpages to engage broader audiences Tourism, Community Medium
| Volunteers
8C 4 Create additional touring maps and/or online applications that highlight different cultural themes, holidays, | Tourism, Community P
traditions, nationalities, and ethnicities that make Provincetown great. Volunteers
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Economic Development

Timeframe /

Officer

Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
1A Assess and develop means to address barriers to access labor market opportunities and reasonable
working conditions.
. . . . . " Economic Development Committee, .
1A 1 Identify the barriers to accessing labor market opportunities and reasonable working conditions. P High
- Town Manager
. . Economic Development Committee, .
1A 2 Develop a plan to overcome the barriers and expand opportunities. Medium
Town Manager
Create development-oriented policies that support productive activities, decent job creation,
18 entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-,
small- and medium-sized enterprises (that have equitable access to financial services).
Identify which p'oI|C|es n'.la.y best s.upport.productlve activities, decentjc.)b c-reatlon, Select Board, Town Manager, Town )
iB 1 entrepreneurship, creativity and innovation, and encourage the formalization and growth of Meetin High
micro-, small- and medium-sized enterprises. B
Assess and recommend which of these policies best f omic development for . . .
1B 2 (.) ne whi pot promote future economi velop © Economic Development Committee Medium
these community needs.
1B 3 implement the development-oriented policies that are deemed best suited for these community | Economic Development Committee, Medium
needs and promote these opportunities. Tourism
1c Encourage hospitality sector to engage in collaborations with university and college hospitality degree
programs
. . . . s = Chamber of Commerce, Business
Identify operators within the hospitality sector and educational institutions willing to collaborate . . .
1C 1 . . . - . . Guild, Economic Development Medium
and foster collaborative relationships between hospitality sector educational institutions. ,
Committee
2 Promote and strengthen rights to decent work for all, workers’ rights, and equal value for equal work in
all sectors (Including seasonal workers and ADA compliance).
IA 1 Examine other comparable communities for programs and policies that strengthen rights to Diversity, Equity and Inclusion Hieh
decent work for all, workers’ rights, and equal value for equal work in all sectors Officer - g
Diversity, Equity and Inclusion "
2A 2 Implement the recommendations of the study. Off::er W AU, Medium
. . T . iversity, Equi Inclusi :
2A 3 Encourage businesses to adopt similar policies identified by the recommendations of the study. g'f‘;i':;ty quity and Inclusion Medium
2B Encourage policies designed to ensure that no one falls beneath the poverty line. B
. - . . Diversity, Equity and Inclusion ]
2B 1 Assess which types policies are best designed to ensure that no one falls below the poverty line. Officer ¥, RQuity High
. . - Diversity, Equity and Inclusion .
2B 2 Encourage local organizations to help implement and support these policies. Medium
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Timeframe /

Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
aC Identify and remove the systemic barriers and causes of inequity in the Town’s fee structures, taxation,
and other economic factors.
2 1 Identify which systemic barriers are causes of inequity in the Town's fee structures, taxation, and | Diversity, Equity and Inclusion High
other economic factors. Officer &
.. . . Diversity, Equity and Inclusion -
! Medium
2C 2 Create and adopt policies to remove these systemic barriers Officer, Town Manager, Select Board
Encourage policies designed to support organizations that provide income support to both the existing
1D and new poor, small and micro enterprises, and informal sector workers in addition to ensuring food
security and essential services. |
. . . N - . Chamber of Commerce, Business
Identify small and micro enterprises that are struggling financially, and informal sector workers . . )
iD 1 . . . ] . ) Guild, Economic Development High
who may benefit from income support, additional food security, and essential services. .
Committee
.. . . . . . Chamber of Commerce, Business
Publicize the services available from federal, state, and local organizations that offer financial and . . ]
iD 2 . . . Guild, Economic Development Medium
other support; connect local enterprise owners with available resources. .
Committee
Generate more community support for local small and micro enterprises and informal sector Chamber of Commeres, Business
1D 3 ¥ supp P Guild, Economic Development Medium
workers. .
Committee
. . . ! Chamber of Commerce, Business
Advocate for donation requirement reforms that would allow marijuana companies to donate . .
1D 4 \ . o, Guild, Economic Development Low
directly to not-for-profit organizations. .
- B | Committee
Promote individual development accounts {(IDAs}), homeownership education and counseling, limited
SE equity housing co-ops (LEHCs), community land trusts (CLTs), location efficient mortgages (LEMs}, and the
Section 8 homeownership program as asset-building strategies that focus on affordable housing, land
use, job training, and postsecondary education.
Publicize the services available from federal, state, and local organizations that offer education, . . .
- . e . . Housing Council, Economic Yearly /
2E 1 training and other support; connect potential homeowners and those seeking job training with . .
) Development Committee Ongoing
available resources. -
Promote equitable access for the creation of community development financial institutions, institutions
2F that are committed to serving low and moderate income residents in the community, and that help
expand access to banking, insurance and financial services for all.
% 1 Identify low and moderate income residents in the community that would benefit from Diversity, Equity and Inclusion High
community development financial institutions. Officer, Community Development B
2F 2 Create a program that connects low and moderate income residents with the information, Human Services, Economic Medium

training, or other tools necessary to expand access to banking, insurance and financial services.

Development Committee
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Officer

. L . . . Ti
Strategy | Actions Economic Development Targeted Action Items Responsible Entity m;:;:::;e /
2G Promote opportunities for microfinancing.
Chamber of Commerce, Business
. . R N . i 2
2G 1 Identify which banks and lending institutions may offer microfinancing through a portfolio Guild, Economic Development High
program. .
- Committee
Chamber of Commerce, Business
2G 2 Identify private lenders that are willing to back microfinancing programs. Guild, Economic Development Medium
| - Committee
3A Promote employment creation, decent work, and redistributive (anti-poverty) programs to address
poverty, inequality and exclusion.
Research other municipalities that have partnered with organization or created programs . .
. . ; . . Human Services, Economic :
3A 1 designed to address poverty, inequality and exclusion; and assess these programs for possible . High
. . . Development Committee
- - implementation in Provincetown.
Adopt, im nt, fi ms or partnerships i i n's goals for
pt, impleme t. and fund progra p p ‘that will meet Provmcetow g : Town Manager, Select Board, Town .
3A 2 employment creation, decent work, and programs designed to address poverty, inequality and Meetin Medium
exclusion. &
3A 3 Promote programs and partnerships adopted by the Town. Human Services Medium
3B Assess and address economic disparities that inhibit workers and residents from owning property.
- . - . ) . Vearl
3B 1 Work wnt_h regional agencies to research and identify the greatest roadblocks to property Housing Coordinator ear y /
ownership. Ongoing
3B 2 Develop plans and potential new programs that help workers and residents to become property Housing Coordinator High
owners and promote these programs.
Strengthen local partnerships between businesses and Town government that promote, encourage and
aA support year-round economic activities, including the development of physical infrastructure needed to
support those activities. -
Devel 5 X —— - .
evelop, pron‘wote, enc.ourage, and sEJpport year: .round econom.lc. activities, espeCIIaIIy shoulder Chamber of Commerce, Business .
aA 1 season and winter festivals, celebrations, educational opportunities, and community events . . High
. . . Guild, Tourism
designed to attract a wide audience.
i i i i ing the off-peak . Yearl
A 2 Monlt?r any increases in water, sewer, an.d solid waste‘d.ulrlngt e off-peak seasons to ensure Department of Public Works ea .y/
Town infrastructure adequately supports increased activities. Ongoing
5A Promote diversity, equity & inclusion initiatives that help reduce economic and social inequalities.
5A 1 Research and analyze the most effective programs developed in other comparable communities Diversity, Equity and Inclusion High
that promote diversity, equity & inclusion while reducing economic and social inequalities. Officer -
5A 2 | Adopt, implement, and fund programs or partnerships that will meet Provincetown's goals for Town Manager, Select Board, Town Medium
diversity, equity & inclusion initiatives that help reduce economic and social inequalities. | Meeting
. Diversity, Equity and Inclusion .
5A 3 Promote programs and partnerships adopted by the Town. ersity, tquity Medium
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Timeframe /

Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
5B Identify strategies for community stabilization that changes the balance of power and transfers equity to
resident/renters, homeowners, and businesses.
5B 1 Research comparable communities that have successfully changed the balance of power and Diversity, Equity and Inclusion High
T transferred equity to resident/renters, homeowners, and businesses. Officer
5B 5 Identify additional strategies to include more full-time residents in the local boards and Diversity, Equity and Inclusion Medium
committees, Town Meeting, and other civic events. | Officer
5C Promote economic and social systems that work to prevent and/or correct uneven growth that further
- create inequality and exclusion.
5C 1 Collaborate with state and regional agencies to identify the major contributors to uneven growth | Community Development, Diversity, High
- _that intensifies economic inequality and exclusion in Provincetown. Equity and Inclusion Officer
5C 2 Develop a plan to correct uneven growth and promotes equality and inclusion. g;ii':r'ty' Equity and Inclusion Medium
6A Strengthen access to quality healthcare as an important component for sustaining a healthy, local year-
round economy.
Identify individuals who lack access to healthcare and connect them with state, regional and local . .
6A 1 . Human Services High
healthcare providers.
. ) . . s Human Services, Diversity, Equity
6A 2 Provide education and promotional materials to help encourage individuals to take advantage of and Inclusion Officer, Chamber of Medium
healthcare offered through employers or through the state. . .
Commerce, Business Guild
7A Encourage the creation dormitory housing to address seasonal worker housing needs and potential
synergies with off-season education and conference housing.
7A 1 Identify locations that can support larger scale dormitory housing structures Community Development High
7A 5 Create programs that incentivize developers to create dormitory and other appropriate housing Town Manager, Community Medium
_for seasonal workers. Development, Assessor
Encourage employers and educational institutions to support the development of dormitory Chamber of Commerce, Business )
7A 3 . . Medium
housing for employees and students Guild
78 Create inventory of existing structures and potential sites and review all related land use regulations to
identify opportunities.
Perform a high-level, parcel-by-parcel review of residential properties that could support . - o]
78 ! additional housing units basegllc?n zoning, density, and parczl siZe under current conii?tions. Community Development | Campiei:ed I
Review land use regulations and prepare a summary of potential changes that could be ey
7B 2 presented to the Planning Board, Select Board and Town Meeting to further increase Community Development Ongoing

opportunities residential development.
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Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
Encourage the development of transient accommodations to support multiple population segments,
7C including a wide range of price and affordability, and accommodations for families needing both short-
term and longer-term temporary accommodations.
7C 1 Research and analyze progralms or partnershipfs in other comparable communities that Housing Council High
successfully developed transient accommodations.
7C 2 Assess the viability Adopt, implement, and fund programs or partnerships that will meet Town Manager, Select Board, Town Medium
Provincetown's goals for transient accommodations. Meeting
7C 3 Develop prog‘rams a.nd networl.<s that h-elp connect people in need of temporary Human Services, Housing Council Medium
accommodations with the services available.
7D Research infrastructure and financing needs related to development of a large housing project.
7D 1 Identify town-owned parcels for affordable, year-round market rate, and workforce housing. Community Development  Completed
Apply for federal, state, and regional funding and grants, as well as private funding sources, to . . .
D 2 SLFI):pZ)I’t the development of af‘%ordable, yea?—roungd market rate, anz workforce hiusing. Housing Director Medlun
7D 3 Develop an.infrastructure plan to help grow the Town's v_vater, s.ewer, solid waste, and Department of Public Works Medium
transportation needs to accommodate future large housing projects.
7E Research potential developers and explore opportunities for potential public-private partnerships to
implemen_t tousing projects in Provincetown.
7E 1 identify developers that have the desire to lead private-public housing project partnerships. Housing Director, Town Manager High
7E 2 Collaborate on selecting ap;?ropriate locations and housing types of the correct size, scale, and Housing Director Medium
makeup that could be practicably constructed. -
75 Review Town bylaws and policies to ensure they are aligned with the goals of encouraging more
equitable access to housing, work, and economic opportunities. ]
Critically analy.ze the bylaws and poli(_:ies a.m‘i ‘prepare a report out!ining potential inequities with Diversity, Equity and Inclusion ‘
7F 1 access to housing, work and economic activities, as well as potential changes that could be Officer High
implemented to overcome inequities.
76 Encourage Community Land Trusts (CLT), Limited Equity Cooperatives (LEC), and housing cooperatives
that take housing out of the speculative market to maintain affordability.
76 f Identify sgurces of fiscafl .and organizational support for potential independent CLT and LEC Housing Director Medium
| organizations and publicize these resources. ]
H Continue promoting the development of affordable units, including resident/renter opportunity to
purchase - “rent to own” and policies that create more affordable low- and middie-income housing units.
Explore additional ways to further incentivize the creation of affordable low- and middle-income ; \ Yearly /
7H 1 . . Housing Director .
housing units. Ongoing
7H ) Explore possibility of a "rent to own" program for qualified candidates with limited access to Regional Housing Trust, Housing Medium
equity for home ownership down payments. | Director _
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Encourage programs capable of creating a stabilization voucher for long-time residents in low-income
71 situations to help them stay and programs that will protect older adult homeowners at risk of losing their
primary residence.
Petition the Massachusetts General Court to create a stabilization voucher for long-time
7l 1 residents in low-income situations to help them stay and programs that will protect older adult Select Board, Town Meeting High
homeowners.
21 Explore reducing or freezing property taxes to protect residents, allowing homeowners whose taxes have
grown by 10 percent or more to defer property tax payments until they sell. -
71 1 Petition the Massa«{husetts General Court to allow municipalities to reduce or freeze property Select Board, Town Meeting High
taxes to protect residents.
7K Encourage Housing Trust Funds, inclusionary zoning ordinances, and the federal Low-Income Housing Tax
| Credit. - -
7K 1 Consider allocating additional funds from other revenue sources, such as the Short-Term Rental Select Board, Town Manager, Town Hich
Tax, to Housing Trust Funds Meeting €
. .. . . R . . ] Select Board, Town Manager, Town !
7K 2 Explore adopting additional incentives aligned with the federal Low-Income Housing Tax Credit Meeting Medium
7K 3 | Encourage mid to large scale projects which adhere to inclusionary zoning ordinances. Community Development Medium
71 Explore eligibility requirements of the local review and approval process for the Department of Housing
& Community Development’s Division of Community Services to create a tax-increment financing zone.
7L 1 Understand the requirements needed to create a Tax Increment Financing Zone. Community Development Medium
Investigate process for local approval and from the state the Department of Housing &
7L 2 Community Development's Division of Community Service to be able to create a Tax Increment Housing Director Low
Financing Zone.
- Encourage regional strategies through collaboration on data sharing, joint grant applications, and
| supporting fair housing in neighboring communities.
M 1 Determine the feasibility of creating a municipal forum that defines a region which would allow Community Development, Town High
for data and various grant opportunities to be shared across municipalities. Manager 8
Explore establishing a regional i i r thinktank joriti i i . !
7M 2 Xp . ishing a regiona hou.smg commlttce'e or thi that prioritizes fair housing Town Manager, Housing Manager High
solutions throughout the surrounding communities.
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Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
8A Encourage reverse franchises where local businesses create additional sites outside of Provincetown.
8A 1 Identify like communities that can support Provincetown franchises. VSB, Chamber of Commerce, PBG High
8A ) Promote relationships with the |dent|f|eq comm.umtles thrmngh the YSB and Chamber of VSB, Chamber of Commerce, PBG Medium
Commerce to create avenues for expanding businesses outside Provincetown
8B Develop business brand for the community that is recognized off-cape, nationally, and internationally.
Consider working with local branding experts to develop a business brand that is inline with our Tourism Department, VSB, Chamber .
8B 1 . Medium
community character. of Commerce, PBG
88 2 Have the “Provincetown Brand” shared regionally and off-cape through the VSB, Chamber of Tourism Department, VSB, Chamber Medium
Commerce and local community members. of Commerce, PBG
8C Attract employees employed by businesses that use a “work at home” model to increase year-round
economic revenue, within the Town's capacity.
i isi rt devel i ttract workers or sec .
8c 1 Work with advertising experts to developed a campaign to attract w ond home Tourism Department Medium
owners who can work from home. -
9A Attract an entity or entities that can expand cellular service and broadband internet connections.
9A 1 Identify .WhICh entities have the ability to expand cellular service and broadband internet Town Manager Medium
connections.
Encourage these entities to expand cellular service and broadband internet connections with
9A 2 , . N Town Manager Low
incentives, such as access to municipal infrastructure and land
oB Evaluate the ability and build potential for supplying high speed internet to private companies and
homes.
bili = - = = h th ,
98 1 Afivocate fo_r a feasibility study which analyzes the ability to provide businesses and homes wi Select Board, Town Manager High
| | high speed internet.
9C Need to create competition within the communications market to create additional options and choices
for access to the latest technology.
. oc 1 [ Advocate for competition between communication providers to provide choice to users. Select Board, Town Manager Low
10A Encourage entrepreneurship that is equitable and fair for people of different means.
Advocate for creating additional ic-pri i I . . . .
10A 1 g public-private work spaces that promote entrepreneurship of a Diversity, Equity, and Inclusion Medium
means (such as The Commons)
108 Explore opportunities for local artist’s market that encourages off-season tourism and encourage the “Art
in the windows” concept for storefronts.
A i . ’ ’ m er 0
108 1 Encourage local business to host off-season markets for artists to display there work. PBG VSI,B ShamBeror Com er.c Medium
Economic Development Committee
108 5 Encourage seasonal street front retail stores to hold art displays in their store front windows PBG, VSB, Chamber of Commerce, Medium
| when closed. - Economic Development Committee
10B 3 Explore creating by-laws that allow additional venues to be used for artist's markets. Select Board, Town Meeting Low
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Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
10¢ Incentivize the intended outcome of the formula business regulations of the zoning bylaw to protect local
businesses
10C 1 Promote the development of locally owned businesses that do not adhere to a formula business | PBG, VSB, Chamber of Commerce, High
model Economic Development Committee
10C ) Fonsider strengthening bylaws that restr.ict Formula Busin.esses models that may negatiyely Select Board, Town Meeting Medium
impact the Town's local economy, historical relevance, unigue character, or economic vitality.
10D Encourage a not-for-profit to create local PTown Pennies (similar to Burlington Bucks)
complementary/alternative currencies.
10D 1 Foster a relationship between local not-for-profits and business to help create avenues for Tourism Department, PBG, VSB, Medium
N complementary/alternative currencies to be spent locally. - Chamber of Commerce
10E Education about other business models that incubate local small businesses and
opportunities/advertisement of the nonprofit organizations and grants
10E 1 Identify organizations that can help small business create models that are functional in this Tourism Department, PBG, VSB, Medium
marketplace. Chamber of Commerce
10E 9 Provide more access to knowledge regarding available small business grants through non-profit Tourism Department, PBG, VSB, Medium
organizations. Chamber of Commerce
10F Encourage diversification in the grocery sector that could include a cooperative food market model to
increase food security and access to local and affordable groceries.
10F 1 Promote further use of local grocers and farmers markets. PBG, VSB, Chamber of Commerce Medium
10F 2 Explore creating a cooperative food bank supplied by local farmers and food purveyors. PBG, VSB, Chamber of Commerce Medium
10G Support means of community-shared production, especially in areas of food production, that can help
diversify the local economy
10G 1 | Explore adding additional garden plots at the B-Street Garden. Conservation Agent Completed
10G 2 Allow for additional locations where arts and crafts can be created. Human Services High
10H In addition to weekly and long-term visitors, attract day-trippers, and short-term stay visitors
10H 1 Further promote the town's attractions throughout Cape Cod to attract regional visitors. Tourism Department High
10H 2 Encourage local business to offer vouchers and incentives to short term visitors. Tourism Department Medium
Build on Provincetown's arts and maritime heritage and the historical heritage of indigenous people and
11A people of color to pursue year-round economic opportunities, including educational programs and
facilities. These industries and histories also bolster our tourism economy by maintaining Provincetown’s
authenticity and sense of place.
11A | Research what.other comp'ar.able se:?sonal .resort communities are using for. advertising and then Tourism Department High
develop a media plan that is innovative, unique, and reaches a broader audience
11A ' Advertise Provincetown's historic, cultural, and artistic attractions using innovative media to Tourism Department Medium

increase visitors, including international travelers
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Strategy | Actions Economic Development Targeted Action Iltems Responsible Entity Priority
12A Support resources that may provide the region with quality aquaculture products
19 1 Engage local fishermen to identify what, |f any, short-, medium- or long-term needs can be met Shellfish Committee High
or pursued to preserve and protect shellfish resources
12A 9 Explore options to share shellﬁsh equnpment/re'sources and/or identify additional resources that Shellfish Committee Medium
best serve those actively managing and harvesting grants
5 —— ” - N hel ‘ _
12A 3 Identify scientific resogrces.and guidance from the Cermter for Coastal Studies and OAA.to. elp Shellfish Committee High
educate about protecting Right Whales and other environmental needs related to shell fishing
i her i i
12A 4 Advocate for sound r.nanagement of restricted areas, w .e e appropriate, based on the Shellfish Committee High
knowledge and best industry practices of the local shellfish managers
12A 5 Identify additional potential shellfish gear storage areas Shellfish Committee High
. Shellfish Committee, Harbor
Create a program for monitoring and removing disused or abandoned equipment on grants and Isf . . .
12A 6 . . . Committee, Conservation Medium
encourage grant managers to use best industry practices to protect the coastal environment -
Commission
12A 7 Explore creating a shared certified facility Shellfish Committee Medium
Shellfish Committee, Center for
- . . 3 Hi
12A 8 Explore feasibility of grant area whale protection to enable floating geir - Coastal Studies, i igh
12A 9 Work with the Department of Environmental Protection and Division of Marine Fisheries on Conservation Commission, Select High
eliminating hydraulic dredging, specifically Herring Cove Board 8
_12B Educate the public about Provincetown’s aquaculture -
. . . . Harbor Committee, Shellfish
Expand current outreach and education about the import role aquaculture plays in cleaning . . h
12B 1 . Committee, Conservation Medium
Provincetown harbor and Cape Cod Bay -
Commission
Advocate for shell fishing education to be included in the Stellwagen Visitor Center, as well as Harbor Committee, Shellfish
12B 2 other public education opportunities, such as kiosks, informative signage, interpretative displays, | Committee, Conservation Medium
and public art Commission
12C Implement the Harbor Plan recommendations.
Harbor Committee, Harbor Master,
12¢ 1 Outline realistic goals and timeframe for implementation and garner consensus among the Shellfish Committee, Marine High

boards and entities responsible for implementation

Coordinator, Conservation
Commission
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Facilitate the establishment of a Blue Economy Task Force that oversees the various issues related to the
13A waterfront including the waterfront district, aquaculture, harbor, pier, public and private organizations,
and others. Identify opportunities for shared resources, collaborative approaches, and best practices
13A 1 Develop roles, responsibilities, and goals for the Blue Economy Task Force and the most Town Manager, Select Board, Town Medium
appropriate membership Meeting )
13A 2 Con.t?Ct the county co?[aerat'lve extension for‘best practlce‘s.on shared resources and other Shellfish Committee, Consultant Medium
entities to explore reviving different shell fishing opportunities
Engage with the Center for Coastal Studies, Stellwagen Bank National Marine Sanctuary, and
13B International Fund for Animal Welfare (IFAW) to understand their mid to long range plans and potential
partnering opportunities
13B 1 Encourage the Center for Coastal Studies to expand educational opportunities for growers Shellfish Committee Low
138 2 ﬁ:::;l:ﬁsﬁ ’;I;:rCenter for Coastal Studies to hold trainings and interpretative information on Shellfish Committee LW
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Strategy | Actions Economic Development Targeted Action ltems Responsible Entity Priority
Support the Center for Coastal Studies in efforts to expand facilities and housing; assist with
13¢ identification and attraction of research and development/commercialization and education partners
including businesses, academic, and research institutions. Work to assist to address challenges such as
housing and workforce needs.
Coordinate with other housing interest groups and economic development committee to develop Housing Director, Ec?nomlc .
13C 1 . X Development Committee, High
housing for workers in the blue economy .
Community Development
13C 2 Explore additional real estate or redevelopment opportunities for housing and research spaces gz::;gﬁnl:g::?;:;?;:;'c Medium
that supports blue economy research .
_Community Development
13D Support research of the feasibility of establishing an accelerator for commercialization and economic
growth related to coastal, maritime, and marine studies.
13D 1 Investigate accelerator models from other communities to determine best fit for Provincetown, Shellfish Committee, Economic Medium
including universities that can provide guidance - Development Committee
13D 5 Invite- experts from universities in New England to come to town to educate and assist with shellfish Committee en
growing the local blue economy -
Establish a strong and lasting work plan based on action items identified by the Town, Provincetown
14A Business Guild, Chamber of Commerce, local and regional banks, and others who have a stake in creating
more off-peak tourism.
Develop an off-peak tourism plan that coordinates actions across different business sectors and Business Guild, Visitor Services .
14A 1 . Board, Chamber of Commerce, High
interest groups
__J | _ - Consultant
14A 2 Develop a creative advertising campaign for off-peak tourism and other business opportunities Tourism Department Medium
Continue to increase the arts and cultural offerings/events/attractions in town through funding targeted
14B towards goals that align with economic development priorities, support of existing attractions, and cross
promotional opportunities.
Coordinate the calendar of arts events between community groups (Provincetown Art
148 1 Association and Museum, Fine Arts Work Center, Pilgrim Monument and Provincetown Museum, | Tourism Department, Visitor Medium
Provincetown Film Festival, etc.) to attract and retain visitors for multiple events or expand event | Services Board
attractions
148 ) Explore viability of an "cultural passport" that allows visitors to buy one pass for multiple events Tourism Department, Visitor Medium

and venues

Services Board
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Strategy | Actions Economic Development Targeted Action Items Responsible Entity Tm;:ifor:irtr;e /
Explore developing a grant program that funds activities designed to build on the Town's core branding
14C efforts to increase economic activity that brings in outside spending. Incorporate regular public
awareness efforts to expand education of grant program purpose and impact.
14C 1 Investigate what other tourist destination communities are using for incentive grant programs Tourism Department, Visitor High
and develop a local model Services Board
Obtain feedback from local program organizers on how best to target audiences and what Tourism Department, Visitor .
14C 2 . ) . . Medium
innovative branding needs to be expanded Services Board
Conduct targeted attraction work in the appropriate demographics related to the arts, cultural amenities,
14D and related attractions. Encourage local resident artists and gallery owners to get involved on a larger
scale with those in the industry to keep Provincetown at the forefront.
Develop an annual stakeholder meeting schedule to share visitor demographics and seasonal Tourism Department, Business Guild, SORTT
14D 1 highlights of what is working best for artists, galleries, cultural amenities, and program Visitor Services Board, Chamber of Bndbing
attractions. ~ | Commerce '
Expand advertising and outreach to attract audiences to Provincetown's arts, cultural amenities, Tourism Department, Business Guild,
14D 2 and related attractions and emphasizes status as the oldest continuously operating artist's colony | Visitor Services Board, Chamber of
in the United States Commerce, Consultant
Expand shoulder season offerings of walking tours, interpretive hikes, birding, bike rides, eco-tours and
14E more to capture visitors looking for an off-season experience of the many natural resources of
Provincetown -
Develop an collaboration among businesses and organizations offering shoulder season Tourism Department, Business Guild,
14E 1 programs, including walking tours, interpretive hikes, birding, bike rides, eco-tours, etc. and Visitor Services Board, Chamber of High
explore expanding advertising and outreach to attract audiences Commerce
14F Devise and implement policies to create sustainable tourism.
Develop Sustainable Tourism Goals related to travel for leisure, business, and visiting friends and
14F 1 relatives, including means of transportation, that moves the Community closer to carbon-neutral | Tourism Department Medium
greenhouse gas emissions.
146G Studying the overall impact of the different economic industry sectors on the local economy, harbor’s
water quality, management, and overall impacts on the Town’s environment.
14G 1 Establish a carrying capacity for tourism that includes the capacity of tourists and visitors an area Tourism Department Medium

can sustainably tolerate without damaging the environment or culture of the area.
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Strategy | Actions Economic Development Targeted Action Items Responsible Entity Priority
14 Support the Stellwagen Bank National Marine Sanctuary Visitor Center as it contributes to other
economic objectives, including attracting visitors to Provincetown. -
Provide financial support for constructing and maintaining the facility that will include a Tourism Department, Town
14H 1 . X . Manager, Select Board, Town Low
community meeting room available for Town sponsored events. .
Meeting
Form a working group with representation from the Town, Chamber of Commerce, and Provincetown
15A Business Guild to develop a base outline and list of assumptions related to a potential conference center.
Use this outline to conduct an economic and fiscal impact analysis to understand and promote the impact
of this type of project on the regional economy and local budgets.
15A | Conduct an economic and fiscal impact analysis to understand the feasibility and impact of a Tourism Department, Business Guild, Medium
| conference center on the local and regional economy. Chamber of Commerce B
158 Conduct a community visioning session to guide development of a conference center and other activities
that aligns with the community’s goals for sustainability and expanding economic opportunities.
.Schedule community visioning sessmn's,‘ ?s appropr"late arld informed by t.ac?nomlc and fiscal ' Tourism Department, Business Guild,
15B 1 impact reports, to understand the activities that aligns with the community’s goals for economic Low
S, Chamber of Commerce
growth and sustainability.
Create an inventory of potential locations for the conference center and supporting amenities (lodging,
15C restaurants, transportation, etc.). Identify the infrastructure and financing necessary to complete the
desired development project.
15¢C 1 Identify potential conference center locations, as appropriately informed by community visioning | Tourism Department, Community Low
sessions and the economic impact reports, as well as infrastructure needs. Development, Consultant
15D Redevelop existing properties to be more modern and accommodate events. Initiate discussion with
| potential property owners to understand interest and plans. -
15D 1 Perform community outreach to identify interested property owners. Tourism Department, Community Low
B o Development
15E Collaborate with the National Seashore to keep over sand access to beaches open earlier or later into the
shoulder seasons.
15E 1 Demonstrate viability of keeping over sand route access to beaches open earlier or later while Town Manger, Select Board, Town Medium
maintaining environmental protections and not increasing costs to the National Seashore. Meeting
Broaden constituent events for interest groups such as: rowers, cyclists, skateboarders, body builders,
15F boaters, bears, birders, swimmers, Cirque du Soleil, car shows, movie/television filming, and other future
Provincetown visitors.
15F ‘ Identify stakeholders and the resources necessary, including program attractions and amenities, -\r/?sl:::rrgeDrS?cae;tr;::rz'B;;;rx;se?g:d' Medium

1 to expand tourism offerings to new interest groups.

| Commerce
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Strategy | Actions Economic Development Targeted Action items Responsible Entity Priorit
ority
15G Ensure all shoulder and winter season activities do not conflict with the quiet, off-season environment
that year-round residents love and cherish. - - -
. . . , . . , L X Tourism Department, Business Guild,
15G 1 Include full-time residents in collaboration meetings with businesses and organizations offering Visitor Services Board, Chamber of High
shoulder season programs.
- Commerce
16A Conduct planning for the “next-level” need of art and culture related entrepreneurs emerging from
existing business development incubators such as The Commons and elsewhere in the community.
Schedule stakeholder visioning sessions to identify needs and coordinate goals; including The Tourism Department, Business Guild,
16A 1 Commons, Provincetown Art Association and Museum, Fine Arts Work Center, and the various Visitor Services Board, Chamber of Low
gallery owners. Commerce
Explore establishing an art-centric accelerator that is focused on attracting arts entrepreneurs to
participate in a formal and intensive program that will support local artists, encourage more artists to
16B join the community, build the local brand, and establish a more sustainable arts economy. Include both
incubation and acceleration space as well as programming through coordination with The Commons and
other organizations.
. ) . . R , Tourism Department, Business Guild,
16B 1 Review successful art-centric accelerator models and identify/adapt model to Provincetown's Visitor Services Board, Chamber of Medium
needs.
Commerce
. . Tourism Department, Business Guild
Identify appropriate stakeholders to host and lead the incubation and acceleration spa well - . . !
168B 2 dentity app .p ! takeholders t a ¢ © pace as we Visitor Services Board, Chamber of Low
as programming.
Commerce
Complete an art and design audit to inventory and define the creative economy in Provincetown in order
to broaden the community’s appeal. Use the findings of the inventory to start and continue conversation
16C with artists and arts organizations around the needs of artists to maintain a sustainable arts economy
and development of a suite of services. Consider opportunities for space, housing, equipment
storage/rental, and micro-grants as supporting the underlying arts ecosystem that is enjoyed by so many
different industries.
, . . . . _ . Tourism Department, Business Guild,
Inventory and define the creative economy in Provincetown including identifying the needs of o p
16C 1 . . . Visitor Services Board, Chamber of Low
artists to maintain a sustainable arts economy.
Commerce, Consultant
. . . . . Tourism Department, Business Guild,
Conduct a stakeholder forum, using the findings of the creative economy inventory, to continue .. I p .
16C 2 . . . Lo ) . Visitor Services Board, Chamber of Medium
the conversation with artists and arts organizations about expanding the Provincetown art brand.
- N Commerce, Consultant
16D Encourage "eco-tourism" by promoting the awareness of the fragility of the Town’s natural resources and
attracting visitors that will love and respect the environment.
. . . . . Tourism Department, Business Guild,
Conduct targeted attraction work in the appropriate demographics related to eco-tourism, 5 p
16D 1 ) ) o ) Visitor Services Board, Chamber of Low
including the broader resources within the Cape Cod Region.
| Commerce, Consultant N
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management impact analysis on local industries, including tourism, and publish the findings.

Chamber of Commerce, Consultant

Strategy | Actions Economic Development Targeted Action ltems Responsible Entity Priority
17A Promote widespread involvement in Participatory Budgeting, allowing people to decide together how to
spend public money. _
17A 1 Develop advertising and outreach targeted toward individuals who are less likely to attend Select | Select Board, Town Manager, Town High
Board Meetings and Town Meeting Meeting
17B Encourage community-centered, public-private partnerships.
. . . . Tourism Department, Business Guild,
1 d th ources nec t public- te partnersh o . . .
178 1 ldentify stakeholders an_ e resources _e essary to 'expand current public-private p ips Visitor Services Board, Chamber of Medium
or create new partnerships to meet specific community needs.
Commerce
Promote a community-driven development program with residents at the core of the process interacting
17¢ with critical stakeholders, including government, businesses, financial institutions, and non-
governmental sectors, working collectively to create better conditions for income generation and job
creation. . B
. . . . . Tourism Department, Business Guild,
17¢ 1 Re\m_ew succes:sful community-driven development program models and identify/adapt model to Visitor Services Board, Chamber of Medium
Provincetown's needs.
Commerce
. . . . Tourism Department, Business Guild,
Identify appropriate stakeholders to host and lead the collaborative work for creating better - p
17C 2 . . . . . . Visitor Services Board, Chamber of Low
working conditions for income generation and job creation.
B ) L ) Commerce
18A Assess economic development capacity to decouple economic growth from environmental degradation
and polarizing income distribution.
. N . . . Tourism Department, Business Guild
Advertise and promo - | protection plan for th ; ' !
18A 1 vertis ‘ and promote a win-win economic development / environmental protection plan for the Visitor Services Board, Chamber of Low
community.
Commerce
188 Assess the social, economic, and environmental impact on economic industries, especially large sectors
| like tourism, to increase transparency around findings.
Conduct an social, economic, and environmental impact analysis on local industries, including Tourism Department, Business Guild, ]
188 1 . . - Medium
| tourism, and publish the findings. - Chamber of Commerce, Consultant
18C | Assess the scaling up of financing opportunities to create inclusive and sustainable economic growth. B
. " ) . . . Tourism Department, Business Guild, .
18C 1 Encourage lending entities to offer financing for small and independent business owners. urism Lepa Medium
Chamber of Commerce, Consultant
18D Encourage future economic growth sectors to provide evidence-based analysis to promote economic
diversification, sustainable growth, and effective natural resource management.
18D 1 Conduct an economic diversification, sustainable growth, and effective natural resource Tourism Department, Business Guild, Low
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Promote barrier-reducing integrated planning for inclusive, equitable and sustainable growth that
18E simultaneously advance multiple benefits across the three dimensions of sustainable development
{social, environmental and economic).
. . . . . . Tourism Department, Business Guild,
Advertise and promote brainstorming/outreach sessions for minority-owned businesses to ) .
18E 1 orovide input on economic planning Chamber of Commerce, Equity and High
Diversity Officer
Promote fiscal policies consistent with inclusive, equitable and sustainable growth objectives; promoting
18F domestic resource mobilization and the adoption of innovative financing mechanisms for environmental
sustainability and clean energy.
Publish information on regional, state, and federal small business grants, investment Tourism Department, BusmE:“ss Guild, ]
18F 1 opportunities, and clean energy/sustainability investment opportunities Chamber of Commerce, Equity and R T
’ ) Diversity Officer
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and service plan.

Strategy | Actions Public Health Targeted Action ltems Responsible Entity Tu:eif;airtn: /
rior
1A Implement the sewer expansion plan to increase environmental and public health protection.
1A 1 Set sewer expansion goal to increase system capacity in order to provide sewer to every Water and Sewer Board, Board of High
property in Town and allow for future growth. Health, Select Board =
. . . . . Water and Sewer Board, Board of .
1A 2 identify funding sources for sewer capacity expansion and infrastructure upgrades. Health, Department of Public Works High
1A 3 Prioritize discontinuing cesspools and septic systems most proximate to the harbor, wetland Water and Sewer Board, Board of High
resource areas, and areas with high ground water. Health, Select Board 8
Explore the viability of changing the enabling legislation for the munici in to .
1A 4 )fp _ e viability of ¢ g.l g nabling legislati nicipal sewer in order Select Board, Town Meeting Low
| eliminate voluntary connection. -
Water and Sewer Board, Board of
1A 5 Plan for relocating strategic sewer infrastructure currently located within the flood zone Low
L Health, Select Board
1B Manage potable and non-potable water usage to protect public drinking water quality and supply.
1B 1 Set drinking water expansion ltoi tem acity and allow for future growth Waterand Sewer Baard, Beard;of Low
g p goal to increase system capacity and allo uture g . Health, Select Board
1B 2 Identify funding sources for water capacity expansion and infrastructure upgrades. Department of Public Works High
Conserve ground water by setting potable water extraction reduction goals and explore
iB 3 additional resources for water conservation measures, including the model water use restriction | Water and Sewer Board High
bylaw available through MassDEP.
Water and Sewer Board, Department :
B o : ] ° ' High
1 4 Implement a rilst:butlon system water-loss management program of Public Works ig
Water and Sewer Board, Department
1B | tigate t ibili icipal . . Lo
5 nvestigate the feasibility of a municipal grey water system - of Public Works W
1B 6 Plan for other opportunities to provide potable water, including desalinization and piping water | Water and Sewer Board, Department Low
from more remote well locations. of Public Works
IA Regularly assess community public health needs and the capacity of existing human services agencies or
private health care providers to meet those public health needs.
Create a com i Ith ment i ifi t i . :
2A 1 e mu_n‘lty hea ass.ess ent process that also identifies the most appropriate Board of Health, Human Services High
sources for specific health services.
Identify additional community health parameters (such as air quality, hunger, lead paint,
2A 2 chemical exposure, housing security, pest management for mosquitos, ticks and other disease Board of Health, Human Services Low
vectors) that may be added to the public health assessment and service plan,
Revise/update public health policies to ensure th istent with the health ent .
2A 3 /up P P €y are consistent wi € health assessm Board of Health, Human Services Low
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Collaborate with community partners to better serve the health needs of all subpopulations

2B living and working in Provincetown, including families with young people, immigrants,
undocumented immigrants, seasonal workers, LGBTQIA+, and older adults.

28 1 Establish a working group with representatives from non-profit service providers, Outer Cape Board of Health, Community High
Health Services, and the health department to coordinate services to different groups. Development

28 5 Create clear messaging and a communication nexus that connects those seeking health services | Board of Health, Community Medium
with the appropriately qualified providers. Development

28 3 Develop a reporting system where data on services being provided is tracked and reported back | Board of Health, Community Medium
to the community. Development
Provide and enhance substance use disorder education to improve the community’s

2C knowledge and increase the availability of evidence-hased information on treating addiction
and substance use disorder.

2c 1 Propose usi{wg marijuana tax revenues to provide substance use disorder public health and Select Board, Town Meeting Medium
human service needs.

2C 2 Include addiction and substance use disorder treatment as part of the coordinated health Board of Health, Community High
service plan and public health communication plan. Development

3A Identifying methods to reduce the risk of public health hazards or reduce losses to hazards
that occur.

3A 1 Develop an emergency housing plan with Outer Cape communities and the Cape Cod Emergency Coordinator, Human Medium
Commission to address emergency housing needs in collaboration with regional partners. Services
Post completed public fire inspection reports, completed by the responsible entity, for

3A 2 residential and commercial properties to reduce the risk of overloaded/frayed extension cords, Fire Chief High
rusted fire panels, and other fire hazards.

3A 3 Offer and -commun.icate where health ris!< manage.ment services ar.e offered or suppor’FeFl such Board of Health, Human Services High
as home risk of falling assessment, smoking cessation, Narcan application, and CPR training.
Advocate for universal healthcare to better serve the needs of visitors, workers, and other non- .

3A 4 . . . Select Board, Town Meeting
residents who come to Provincetown and may need to use the local health care services.
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38 Where possible, integrate public health mitigation strategies and response/recovery plans
with public and private service entities.

3B 1 Provide regular training for the emergency response/recovery team that includes private and Emergency Coordinator, Board of Yearly /
not-for-profit service providers. Health Ongoing

3B ) Develop a clear messaging and communications plan for response/recovery that directs the Board of Health, Community Medium
public to the best providers for necessary services. Development

3c Ensure public health preparedness plans outline planned operations, planning, logistics, and
financing.

3c 1 Revise/update public health preparedness plans to ensure they are consistent with the health Emergency Coordinator, Board of e
policies and emergency response plan. Health, Community Development 't

aA Identify public health services being offered regionally, gaps in service offerings, in other
areas of Massachusetts and/or states to develop a model for regionalization.

aA 1 Research other applicable models that could be adapted to the Outer Cape in coordination with | Board of Health, Community Medium
Barnstable County and the Cape Cod Commission. Development

48 Collaborate with the Outer Cape municipalities and health care providers on the core public
health functions that need to be provided per the Department of Public Health.

18 1 Seek to collaborate with Outer Cape Health Services to restore seven-day urgent care and Board of Health, Select Board, Town Medium
dental care services. Meeting

48 5 Collaborate with Outer Cape Health Services to provide health services that are identified as a Board of Health, Select Board, Town Medium
priority for the region. Meeting
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and emergency response workers.

Coordinator

Strategy | Actions ~ Public Health Targeted Action items Responsible Entity !- Ti-'.'i‘:;.u; :::e / |
ac Create public outreach that addresses finding public health services that are offered through
the region, but not specifically locally, and the proximity of certain medical services.
reate a regional lic health ¢ icati t h icipalit
Cre : reglon.a pub |c_ ommunlc.atlor.l Plan that can be adopted by eac mu.mcupa ity Board of Health, Community -
4ac that includes triage service to respond to inquiries about resources to address perceived threats High
. Development
to public health.
e Prm'nde. :addmonal information abqut tr.ans?t.)r"tatlon opt'|ons, ours of operation, and Human Services, ADA Committee High
availability of access for persons with disabilities or special needs.
ac Integrateﬁ reporting on n.=_g|onal ser\.nces beu'ng prOV|dgd to eac!'\ municipality to clearly Board of Health, Human Services Medium
communicate what services are being provided at which locations.
an Coordinate the regional public health service provider plan with public safety, fire, police and
emergency response.
4D Pr9V|de publllc safety, f|re,- police, .and emergency resp.onse ent]tles throughout the region with Board of Health, Human Services High
a list of public health service providers by type of service, location, and hours.
4D Update the regional service plan routinely and offer regular training to public safety, fire, police, | Human Services, Emergency m
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Emergency Management

Timeframe /

in the event of no power and no internet

Manager

Strategy | Actions Emergency Management Targeted Action Items Responsible Entity Priority
1A Maintain effective training and exercise plans. -
Revi — = h " hange |
1A 1 t?v.|ew and update training plans every three to five years or whenever there is a change in EneTaeriey, Coardinator Low
critical emergency response staff.
- li i inati t of '
1A 2 Re evalu.a'te ines of authority and coordination for the management of emergency events and Emergency Coordinator Medium
add additional events needed.
18 Perform mock disaster scenarios to test and improve the Law Enforcement/Fire/EMS Mobilization
Plans.
1B 1 Training exercises for plann.ed or anticipated mcxden.ts. such as a hurricane, a winter storm, Emergency Coordinator Low
extreme temperatures, major crowd events or VIP visits.
Immediate response inci ining for major traffi ident, airplane crash, tornado, fire, .
1B 2 fte p se‘ incident tralnlr!g or‘ jor traffic accide irp or 1 Emergency Coordinator Low
- hazmat incident, active shooter, major crime. B
18 3 Review training outcomes with staff to identify areas of improvement and assess response Emergency Coordinator Low
based on Massachusetis Emergency Management Agency standards.
1c Maintain and update the Community-to-Community Mobilization Plan (mutual aid), and Community-
to-State Mobilization Plan (mutual aid). -
Evaluate the emergency management organization to ensure it is structured in accordance . \
. . . . E High
1 ! with current National Incident Management (NIMS) and the Incident Command System (ICS). mergency Coordinator '8
1c 2 Review standarfi oper.atlng proced.u.res and emergency operations cent.er support plan with Emergency Coordinator Low
those of the neighboring communities and the Commonwealth and revise as needed
2A Implement the 2021 Haza_rd Mitigation Plan and update the plan in 2025.
A 1 Work with responsible town staff, board liaisons, and committees to track the completion of Emergency Coordinator, Conservation
the 2021 Hazard Mitigation Plan goals and objectives Agent
L . dinator, Conservation .
2A 2 Update the Hazard Mitigation Plan as required by the Commonwealth irgn:r:tgency Coerdingtor! Cansgrvati Ongoing
Include expanded planning for radiological release (from the decommissioned Pilgrim Nuclear Power
2B Plant), infectious disease (including disease carrying animals and insects), animal attacks (including
shark and coyote attacks), acts of terrorism/ mass causality {domestic and foreign), and cyberattacks.
Provide all hazards training to first dr nsible em i
28 1 . all hazar ining to first responders and responsible emergency operations Emergency Coordinator High
coordinators
Develop and update the emergency communications plan, including internal and public .
. T - : . L Em nator, Town .
2B 2 messaging, alert notifications, and the emergency warning system; including communications ergency Coordinat High
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Timeframe /

Strategy | Actions Emergency Management Targeted Action Items Responsible Entity Priority
2C Explore other models for minimizing the risk and reusing the materials from the decommissioned
Pilgrim Nuclear Power Station and advocate for changing the laws and rules around nuclear waste.
Petition state and federal representatives to pursue appropriate legislation to remove, recycle,
2C 1 or otherwise safely eliminate spent nuclear fuel and curtail the creation of new nuclear power | Select Board, Town Meeting Medium
plants until an environmental health and safety plan is implemented. -
3A Through programs, planning, and monitoring ({testing and maintenance), continue identifying methods
to reduce the risk of hazards or reduce losses to hazards that occur.
Develop and update the emergency preparedness plan to include prevention and mitigation
3A 1 measures designed to prevent or limit bodily injury, loss of life or property damage from Emergency Coordinator High
disasters and emergencies.
3A 5 !)evelop prfeparednes§ miles:cones for organizing, training equipping, exercising, evalu.atirTg and Emergency Coordinator Medium
implementing corrective actions for the emergency management program and organization.
3B Where possible, integrate mitigation strategies and response/recovery plans with public and private
service entities. -
Develop and update pre-emergency mitigation activities designed to prevent an emergency,
3B 1 reduce the chance of an emergency happening, or reduce the damaging effects of unavoidable | Emergency Coordinator High
emergencies.
include service providers (utilities, communication, healthcare) in post-emergency mitigation
3B 2 planning designed to eliminate or reduce the impact of the hazards realized during the Emergency Coordinator High
emergency.
3C Ensure preparedness plans outline planned operations, planning, logistics, and financing.
ac 1 Integrate resourcehand logistical coordination in the standard operating procedures and Emergency Coordinator High
emergency operations center support plan. o
3c 9 Budget for maintaining, repairing, and replacing emergency response supplies and costs Emergency Coordinator, Town Medium
associated with recovery activities. Manager
Maintain or broaden training and exercise plans/testing for the Volunteer Emergency Team that
4A includes training emergency community coordinators with cultural specificity and for assisting
identified vulnerable populations.
2A 1 Assign area commanders to provide administ_rat.ive support and tailored training to the Emergency Coordinator High
separate volunteer teams and any volunteer incident commanders. ~
Establish and maintain lists of succession for key personnel and liaisons for communicating
aA 2 with targeted populations, including people of color, older adults, disabled, people for whom Emergency Coordinator High
English is a second language, etc.
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Timeframe /

Strategy | Actions Emergency Management Targeted Action Items Responsible Entity Priority
4B Develop plans for evacuation routes, including air, water, and alternatives to driving.
Identify Evacuation A i i for tho h .
4B 1 dentify :’:.IC o : sserpbly Points and the transpor-tatlf)n assets necessary for those who do Emergency Coordinator Medium
not own private vehicles in the event that an evacuation is mandated.
i i C i i n th . -
8 ) Identify she-lters for evacuees located outside of the Community, depending upon the hazard Emergency Coordinator High
and other circumstances related to the evacuation.
ac Develop rescue plans for all types of emergencies and hazard reduction plans to prevent further
calamity.
I ions i f ions f i .
ac 1 nclude rescue oPeratlons in the emergency support functions for each emergency/disaster Emergency Coordinator High
response scenario. -
ac ) Identify geographic greas _of Town whe.rfz emergency rescue is most frequent 0|: most likely and Emergency Coordinator Medium
apply hazard reduction principles to mitigate the need for future rescue operations.
ap Create and test (if necessary) utility emergency operations plan including ensuring electric security and
- reliability.
: - - lan f > ‘
D 1 Coordinate with Eversource to implement the backup battery plan for outer cape electricity Emergency Coordinator Medium
outages.
4D 2 | Review and update the water, sewer, and solid waste emergency operations plans with DPW. Emergency Coordinator, DPW Director Medium
4E Review continuity of operations/continuity of government plan that demonstrates a transparent chain
of command/organizational chart, specific to each emergency.
4E 1 Hold an annual meeting of all emergency community coordinators to recommend updates to Emergency Coordinator Medium
the plan.
Publish the plan annually, including highlighting any upd ; hi the fi R .
AE 5 .b is . p y mc_ uding highlighting any updates, and broadcast this to public Erergenicy Coordinator Medium
using different forms of media.
4F Review local, regional, and state emergency networks.
AF 1 Collaborate with Barnstable (;ounty and the Cape Cod Cor.nr.niss.i(‘Jn to coordinate emergency Emergency Coordinator Medium
response and recovery planning with the other Cape municipalities.
Develop a directory of regional resources that become available under different emergency . h
4F . ) . RN . . . E Medium
| scenarios and identify how/when individuals should be accessing these facilities or services. Mefgency Coordinatoy -
Include recovery goals into emergency planning, outlining logistics of recovery including, transition to
5A recovery, damage assessment, joint field office (as needed), individual assistance, public assistance,
mutual aid, and long-term recovery.
Engage the emergenc i inat nd lunteer "
5A 1 g. g g . y commflnlty c?orsllna ors and emergency response volunteers to set Emergency Coordinator Medium
achievable goals with supporting action items.
Publish - = — =
5A 5 ublis t'he r?covgry goals annually, mc!udmg highlighting any updates, and broadcast this to Emergency Coordinator Medium
the public using different forms of media.
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Timeframe /

Strategy | Actions Emergency Management Targeted Action ltems Responsible Entity Priority |
riori
Coordinate resources for the short and long-term recovery while incorporating the needs of the most
5B vulnerable populations and entities in the community, including food, shelter, and public and mental
health needs.
Evaluate needs for the most vulnerable populations in the event an individual looses their . .
58 1 . . . . . Emergency Coordinator High
income, home, healthcare, and/or transportation during different emergency scenarios.
i If- i h - .
5B ) Evaluate needs for srr.lall businesses and self-employed workers impacted by short and long Emergency Coordinator High
_term recovery scenarios.
5B 3 !dentify p'roviders of mental health care, public health services, and other human services to be Emergency Coordinator High
included in the recovery plan.
5B 4 Set target goals to accumulate and maintain sufficient public funds that can be accessed to Emergency Coordinator Low
fund recovery programs after an emergency.
Focus recovery plans around vulnerable populations and creating equitable access to resources and
5C services are provided to community members regardless of income, availability of insurance, or
immigration status. - B
- : ) S insur ‘ .
5C 1 Identify recovery serylce and re_source gaps for low- and fixed-income, Lfnlnsu ed, and Emergency Coordinator High
undocumented immigrants during short and long-term recovery scenarios.
5C 5 !nclude cIosnr?g service gaps and providing resources for vulnerable populations in recovery Emergency Coordinator Medium
implementation plan.
5D Recognize and invest in the caring-giving economy
5D 1 Pubhcge the‘ent!t.les providing public services for health education, childcare, early childhood Emergency Coordinator High
education, disability and long-term care, as well as elder care.
E ide flexibili h l idi il . ;
5D 2 ncourage en.1ployers to provide flexibility to employees who are also providing care for family Select Board, Town Meeting Medium
_ and community members.
S5E Devote resources to remote education and lifelong learning as part of a comprehensive recovery plan.
Provide recovery training to emergenc lunt nd responsible emergenc . A
5E 1 . y’ ining gency response volunteers a P ‘€ rgency Emergency Coordinator High
operations coordinators
Identify and publicize education and professional training opportunities offered locally and
SE 2 regionally, as well as contact information for individuals who can assist with any application Emergency Coordinator Low
process
6A Secure funding for pandemic public health planning
Apply f i i i i )
6A 1 pply for fed.eral, state_, and regional grants that support coordinated public health planning Emergency Coordinator High
and pandemic prevention
6B Increase education for preventing the spread of communicable diseases.
6B 1 Use the Covid19 experience of 2020-2022 as a template for a communicable disease plan Emergency Coordinator High
6B 2 Encourage adding communicable disease prevention and training to school curricula Emergency Coordinator Low
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Strategy | Actions Emergency Management Targeted Action items Responsible Entity T"::for:i':;e /
Create a multimedia communication system that can be effectively implemented to disseminate
7A critical information to the greatest number of people possible, including those who do not use social
media. Examples include: 311 Emergency hotline, neighborhood word of mouth, us postal service
notices, tax and water bill notifications. - i —
7A 1 Publicize the types of communication that are most likely to be used for the corresponding Emergency Coordinator, Town High
types of emergency events Manager
7A ) Provide a scheduled updates in the emergency planning messaging, giving recipients an Emergency Coordinator, Town High
expected timeframe for when they will next be updated Manager
7B | Information management to preserve communications as factual, clear, and essential.
78 1 Create template messages for each emergency scenario iﬂrzt:;g;r:cy Coordinator, Town ! Cqmpleted
7B 9 Use standard messaging from federal and state agencies for regional disasters and/or local Emergency Coordinator, Town i ‘compléted
emergencies as applicable - Manager - L :
Create systems of communication that are or can be made accessible to people of color, underserved
7C and disenfranchised community members (i.e. those lacking English language, television, radio, cellular
phone or internet service).
7c 1 Develop neighborhqod information dissemination plans that encourage word of mouth to get Emergency Coordinator High
messages out effectively
7C 2 Translate emergency messaging into additional languages that are most used in Town Emergency Coordinator High
7D Maintain and enable two-way communications systems that provide pre-impact, initial actions,
continuing actions, and demobilization information.
7D 1 Creat(? an internal communication plan for area commanders, incident responders, recovery Erferseney, Coordinator High
coordinators, and emergency response volunteers -
7D p Include two-yvay regional and state response reporting coordination in the internal Emergency Coordinator Medium
communication plan B
7E Provide site-specific information within Provincetown that is also connected to regional and state
information.
7€ 1 Include pl'!ysical addresses, local names, and best rout_es to assist folks navigating away from Emergency Coordinator High
emergencies and to help responders get to emergencies o
7 Create leadership cooperation between the emergency communication team and communication
| representative in charge of specific emergency types.
' | Train the area commanders providing administrative support and volunteer incident
7F 1 commanders on timing and frequency of status reporting to the emergency communication Emergency Coordinator High
team
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Housing
. . . ) L Timeframe /
Strategy | Actions Housing Targeted Action Items Responsible Entity Priority
1A Update local bylaws and regulations to encourage affordable housing.
1A 1 Review the impact and operation of existing bylaws in order to make recommendations, if Community Development, Community High
needed, to improve the alignment of affordable housing goals and outcomes. Housing Council, Town Manager g
1A ) REYIEW an'd propose amendments t_o the Inclusionary and Incentive Zoning Bylaw with the goal Planning Board, Town Meeting High
of increasing affordable housing units.
Evaluate creating housing zoning overlay districts that allow three full stories for buildings on
1A 3 Shank Painter Road that also include provisions protecting adjacent residential neighborhood Community Development, Planning Medium
building scale (i.e. increased building scale in the General Commercial District shall be excluded | Board, Town Meeting
from all other building scale calculations outside the General Commercial Zoning District).
Partner with developers to propose friendly 40B projects that are Town supported, provide at . . . .
1A 4 ! Co H Council Medium
least 50% affordable housing, and maintain the character of the neighborhood. mmunity Housing Counci
1A 5 Propose ame?dments to the Zon_mg By_law that create additional incentives for property Planning Board, Town Meeting Medium
owners to build Accessory Dwelling Units (ADU).
Explore adopting anti-blight bylaws or similar regulations to incentivize owners of vacant or . .
1A 6 o . - . Town Ma ) d
under-utilized properties and buildings that could be better used as affordable housing. own Manager, Town Meeting Mediiny
1A 7 Preserve housing unit affordability by requiring deed restrictions as part of any adopted bylaw | Community Development, Town Medium
or regulation. Manager
1B Identify financing sources for affordable and community housing
Reallocate the transient occupancy rooms tax, including short term rental income, which may
1B 1 require Town Meeting and Special State Legislation, to support revenue for affordable and Select Board High
community housing.
1B 2 Develop dedicated funding for affordable housing from a portion of the local marijuana tax. Select Board Medium
1B 3 Transfer a portion of the local real estate transfer fee toward affordable housing. Select Board Low
1B 4 Maximize the use of Community Preservation Act (CPA) funds for affordable housing. Community Preservation Committee High
1B 5 Partner with local and regionally based entities that can fund affordable housing. Community Housing Council Medium
1B 6 Support community-based fundraising for affordable and community housing. Community Housing Council Low
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Timeframe /

that targets housing vulnerable populations.

Strategy | Actions Housing Targeted Action ltems Responsible Entity Priority
1c Promote the provision of fair, decent, safe, affordable housing for rental or purchase that meets the
needs of present and future Provincetown residents.
1c 1 Explore adopting bylaws, regulatlon‘s an‘d.pollues that p.r.oteFt current residents, including Select Board Medium
older adults, people of color, and minorities from gentrification.
- . . . . Community Housing Council, Year-
Explore subsidizing rent for low- and moderate-income residents, for workers seeking to live in v 8 ]
1c 2 . R - Round Market Rate Rental Housing Low
an ADU, and make the process extremely easy for qualified persons to obtain rent subsidies. Trust
R o N N Community Housing Council, Year-
1C 3 Remove administrative barriers for those seeking local rental and housing assistance. Round Market Rate Rental Housing High
Trust
1C 4 Add municipal worker housing as part of Town-sponsored housing developments. Town Manager High
. . . ity Housing Council, Year-
Form a partnership among the Outer Cape communities to create a seasonal worker housing Community Housing ! . :
1C 5 . . A . Round Market Rate Rental Housing High
program that coordinates and shares housing information and resources regionally. Trust
Educate property owners about the economic models for seasonal workers, year-round Community Housing Council, Year-
ic 6 resident rental, and other alternatives to short-term renting that includes ways to mitigate Round Market Rate Rental Housing High
risks for landlords. o Trust
Promote equal opportunity in housing and give special consideration to meeting the housing needs of
the most vulnerable segments of the population including, but not limited to, very low income (50% of
1D median income), low income (51% - 80% of median income), families with children, single parent heads
of households, minorities, people with AIDS, older adults, the homeless, the disabled, and others with
special needs.
Coordinate with the Cape Cod Commission to Perform a demographic analysis of the current
\ . , = . Select Board, Town Manager, ’
1D 1 regional population and seasonal economy to determine specific housing type needs for the . High
Community Development
Outer Cape.
Refine housing production targets in each income category based upon the community vision .
. . . - . Town Manager, Community .
1D 2 and demographics; analyze and develop a plan to provide the required municipal service Development Medium
- capacities necessary at those target levels. i N P
Create incentives for developers to provide an adequate supply of housing stock for families of
1D 3 different income levels, workers, and rental units; including a diversity of housing types, i.e. Select Board, Town Manager, Medium
cottages, two-family, and three-family housing that encourages multi-generational families Community Development
residing in the same neighborhoods.
. g . . . ’ .t
1D 4 Investigate opportunities for creating cooperative housing. Town Mansges, Conmumnty Low
Development
1D 5 Acquire multi-unit properties for rehabilitation, either for municipal or cooperative ownership Town Manager Medium
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Timeframe /

Strategy | Actions Housing Targeted Action ltems Responsible Entity Priorit
ity
Promote equal opportunity in housing and give special consideration to meeting the housing needs of the most
1D vulnerable segments of the population including, but not limited to, very low income (50% of median income),
low income (51% - 80% of median income}, families with children, single parent heads of households,
minorities, people with AIDS, older adults, the homeless, the disabled, and others with special needs.
Explore developing a regional congregate care and/or assisted living facilities for the elderly, . . .
. . . . . Town M er, Diversity, Equity, and h
iD 6 including shared older adult housing, through collaboration with other Towns on the Outer IncIusionanag ¥, Equity. Medium
Cape.
Develop regional housing and service delivery for special needs populations, including people N .
. . . . i n Manager, Diversity, Equity, and .
1D 7 with AIDS, the homeless, the mentally disabled, the physically disabled, through collaboration Tow , ger, Diversity, tquity, Medium
; : Inclusion
with other Towns on the Outer Cape.
1E Encourage the development of innovative solutions designed to address the housing needs of
Provincetown residents, paying special attention to the needs of low- and moderate-income renters.
1E 1 Explore options to use portions of the harbor for house boats or other seasonal worker units Town Manager, Community Medium
on water, floats, or docks. Development -
Develop a plan to reconstruct or replicate the numerous historic piers and wharfs that existed Town Manager, Community )
1E 2 . . . . Medium
in Provincetown harbor in the 1890s to add housing. | Development
1E 3 Create incentives ft?r pro;.)er.ty owners to maintain year-round dwelling units and discourages Town Manager High
them from converting units into short-term rentals.
1E A Acquire multi-unit properties for reha.bllltatlon for municipal or n(?n-proﬁt ownership as Town Manager High
permanent year-round or rental housing or seasonal worker housing. |
1€ 5 Allow artist studio live/workspaces that do not count against a property’s density and/or allow | Community Development, Planning e
ADUs accessory to a commercial unit without counting against a property’s density. Board, Town Meeting
1E 6 Create incentives for property owners to convert upper floors of commercial buildings into Town Manager, Community Medium
| apartments (spaces that are commonly underutilized as storage space). Development
1F Coordinate the development of affordable housing with the protection of the environment.
1F 1 Explore opportunities for using Transfer of Development Rights (TDR) or similar mechanism to | Town Manager, Community Low
allow owners of underdeveloped lots to transfer unit density rights to another property owner. | Development
1G Find additional land for affordable and workforce housing.
. . . . , Select Board, T
1G 1 Explore opportunities to acquire land in Truro for affordable and workforce housing. "'I\'/?ev:;irl:/glanager oard, Town low
. . , , . . Town Manager, Select Board, Town
1G 2 Coordinate long-term strategies for using/swapping land with the National Seashore. Meetinga ge Low
1G Develop and implement strategies for the Town to acquire underutilized properties to develop | Town M;nager, Select Board, Town Medium
| | into affordable housing. Meeting
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Timeframe /

Strategy | Actions Housing Targeted Action Items Responsible Entity Priority
IA Understand the existing historic homes in Provincetown and provide support for and encourage
historic protection and preservation. .
2 1 Complete an updated inve_ntory of histgric homes; use this daTta to inforn‘1 planning and identify Historic District Commission Medium
updates to bylaws, regulations, and policies to support historic preservation.
Create a Municipal Historic Preservation Plan for Provincetown that offers a comprehensive
2A 2 review of existing preservation conditions and a proactive, collaborative approach to Historic District Commission Low
| protecting the community’s historic resources.
Develop historic architectural guidelines for homeowners to inform and educate property
2A 3 owners when they seek to renovate or modernize a historic building on the best practices for Historic District Commission Completed
protecting the exterior architectural features. -
2B Find additional funding sources for historic home preservation.
28 1 Create a partnership with a nonprofit organization that specializes in offering interest free Town Manager, Community Ty
loans, subsidies, and other financial support for preserving historic structures. - Development
28 ) Identify anc} distri.bute informatic?n on. fed(_eral and state historic preservation funding sources Community Development Medium
and/or tax incentives for preserving historic structures.
3A Expand sewer capacity and streamline easy access to the sewer for existing, new, and infill housing
development.
3A 1 Make sewer connections to properties with the existing ability to connect DPW High
3A 2 Imp?lement plan to upgrade treatment facilities and bring next phase of the sewer expansion DPW Medium
online
38 Understand the existing housing makeup in Provincetown and ensure bylaws, regulations, and policies
are aligned with housing diversity needs.
38 1 ' Comple.te a full buik? ?ut analysis of Provincetow_n; use thi.s.data to inf.orm 'updates.to bylaws, Community Development Medium
regulations, and policies to that support appropriate densities and a diversity of unit types.
Research other communities with pressure from increasing short term rental units for
3B 2 examples of bylaws and regulations that can limit short term rentals to one owner or other Community Development Medium
applicable policies.
Develop a plan to regularly update the Housing Playbook, as part of the ongoing effort to adapt
3B 3 housing goals to changes in the market and to incrementally achieve advances as opportunities | Community Housing Council Medium
arise.
3B 4 Develop a Master Plan identifying parcels for housing development and increased density. Community Development Low
Perform a comprehensive review of the zoning bylaws to improve housing diversity by
3B 5 eliminating inapplicable sections and rewriting or adding sections to streamline the by-right Planning Board & Town Meeting Medium

housing types that the community identifies as important.
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Timeframe /

Strategy | Actions Housing Targeted Action ltems Responsible Entity Priarity
3B Understand the existing housing makeup in Provincetown and ensure bylaws, regulations, and policies
are aligned with housing diversity needs.
Create incentives for property owners to retain or create guest accommodations that support Town Manager, Community "
3B 6 R Medium
the demand for hotel rooms during the summer season. Development
f . . Community Housing Council & Year-
Exp! t Trust tal
3B | x? ore encouraging the creation of Real Estate Investment Trusts (REIT) to help support renta Round Market Rate Rental Housing Medium
| units. T
| B rust
3c Engage realtors and other experienced housing professionals to discuss ways to create a mix of housing
types, including affordable, community housing, year-round, and seasonal workforce housing. |
3C 1 Encourage development of adequate dormitory units to house the seasonal workforce that is Town Manager & Community High
required by the community. Development g
Review Provincetown’s low-income rental tax credit program and make recommendations to add or
3D broaden the program to apply to affordable rental needs and simplify the application process to
incentivize use. - -
3D 1 Identify additional sources of funding to close the affordability gap Community Housing Council Medium
3D ) Research other communities using different models to find additional options to expand the Community Housing Council o
program
3E Explore federal, state, and other funding resources for year-round and workforce housing.
3E 1 Explore dedicating additional reyenue from room tax revenue or real estate transfer tax to Select Board, Town Meeting High
year-round and workforce housing. o
3F Protect existing campgrounds from conversion to other types of uses.
3 1 Cha?nge t‘he underlying zoning of campgrounds to preserve this use type and preclude other Planning Board, Town Meeting Medium
| residential uses.
3F 5 Ensure campgrounds are not overburdened with municipal laws or taxes that would encourage | Town Manager, Community Low
owners to abandon this type of use. | Development
3G Evaluate Harbor Hill to determine if town-owned market-rate rental units are effective and whether
this model should and can be repeated. B
Consult with non-profit and for-profit developers located or working on the Cape or South Year-Round Market Rate Rental k
3G 1 ) . . High
Shore to inform the highest and best use for year-round rental trust funds to be used. Housing Trust
3G 5 Consult with housing finance professionals about possibilities for leveraging non-local dollars Year-Round Market Rate Rental e
with CPA and other resources. | Housing Trust
Determine if th | of self- ini - - i i
. etermine |. . e mode| -o self sus:tamm.g, town-owned, year rm.md unuths needs to potentially Year-Round Market Rate Rental
3G 3 include additional housing types, including affordable, community housing, and seasonal . Low
- Housing Trust
workforce housing
102 1 2024 LOCAL COMPREHENSIVE PLAN




Timeframe /

Strategy | Actions Capital Facilities Targeted Action items Responsible Entity Priority
CF 1 Implement the Objectives of the Open Space and Recreation Plan lmplemel:itatlon Committee, Yearly /
Community Development Ongoing
CF 2 Expand wastewater infrastructure to serve the community’s current and future needs DPW Medium
CF 3 26 Shank Painter Road Redevelopment {(Former Police Station) Town Manager B High
CF 4 Expand Fire & Rescue Services, including hiring full-time year-round firefighters and EMTs. Town Manager, Fire Department High
CF 5 Town-wide Facilities and Coordinated Services Delivery Plan DPW Medium
CF 6 Freeman Building Planning and Restoration DPW Low
Yearl
CF 7 Support Eversource’s ongoing projects to provide uninterrupted electricity service Town Manager Ongr);/n[;
CF 8 Climate and Coastal Resiliency Plan | Community Development High
CF 9 HVAC / Mechanical Systems Maintenance Plan DPW Medium
Expand Public Restrooms at Cannery Wharf and improve signage directing public to available .
w
cF 10 public restrooms at the Library, MPL Parking Area, and Firehouse #2. bP - Medlum
CF 11 Library Storage Building and Garden Library, DPW, Community Low
Development
H i .
CF 12 School & Veterans Memorial Community Center Planning DPW, SFhOOI' Uman Services, Medium
Recreation Department
CF 13 Route 6 Corridor Parking and Cape Cod Rail Trail Connection Community Development High
CF 14 Shank Painter Road Complete Street Corridor Community Development Medium
CF 15 ADA Accessibility to the Harbor / Harbor Loop Project — infrastructure to support the harbor Harbor Committee, ADA Committee Medium
iti | toth i i itht i
CF 16 Ad(:!ltlona .lfpgrades 9 e transportation float and gangways in accordance with the pier Harbormaster, Pier Director Low
- capital facility and maintenance plan .
CF 17 Beach and harbor maintenance, sign improvements, and beach access point beautification Harbor Committee ;i:’:?n;
F 18 Replace' and extend t‘he public courtesy float and undertake planning to determine feasibility of Harbormaster, Pier Director Low
expanding or extending the wave attenuator
CF 19 D.eve.lop Plan for Expandlng Dltmkmg. Water_Sources through adding new wellffe?lds and DPW Medium
Distribution System Capacity, including adding a new water tower/storage facility
CE 20 Develop ;?Ians for the Grace Hall parking are capacity expansion, including explioring adding a Parking Department Low
| new parking deck structure
CF 21 Explore the planning process required to bury overhead utilities, including power lines and DPW Low

telecommunication lines
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Existing Conditions Data
Demographics & Housing

POPULATION | HOUSEHOLDS | HOUSEHOLD
SIZE
3,630 1,996 1.81

The Town of Provincetown has an estimated year-rovrd
populaiion of just over 3,600 residents. It is bordered by
the Atlantie Qcean on the north, Cape Cod Bay on the
south and west, and Truro on the east. About 55% of
homes in the town are seasonal, which is much higher
than the region as a whole (36%). The town contding

one Comanunity Activity Center within its boundaries.

A significant portion of the town lies within Cape Cod
National Seashore and developrent in the towr is
densely concentrated around the doumtown area.
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HOUSING MEDIAN HOME ‘ MEDIAN HOUSEHOLD  RESIDENTIAL
UNITS SALES PRICE (2022) INCOME (2022} PROPERTY TAX RATt
4,905 | $877,500 | $91,447 $5.58 (v2a
Provincetown by Age
0% 28%
25 e fege 65 Years arnd Ower
I 0 II—
2% 3
Pravincetown by Race
5.6%
0.8% Ny 1Ll 808 e
i | .
0.7 8.9
2% Asian

(VTR TRRNR LR Y LK i L8 6l IRRENTL T RLTA Y e,

00y Crpai il of asrs

Source: Cape Cod Commission Community Housing Profile, January 2024



Household Type

50.0% 47.1%
45.0% 43.7%
. (]

40.0% 35.3%
35.0%
30.0% 26.9%
25.0% 20.3%
20.0% 16.2% 15.1%
15.0% 11.8%
10.0% 8.5% 3.4%

5.0% 0.7% - 0.0% .

0.0% (=

Family households Married-couple family Householder 15 to 34 years Householder 35 to 64 years  Householder 65 years and Other family
over
m Percent owner-occupied housing units ® Percent renter-occupied housing units
Source: U.S. Census Bureau, 2015-2019 American Community Survey
Household Type Households
70.0% 64.7%
60.0% 52.9%
o 48.5%

50.0% 43.1%
40.0%
30.0%
20.0%
10.0%

0.0%

Percent owner-occupied housing units Percent renter-occupied housing units
= Nonfamily households # Householder living alone = Families = Married-couple families  m Nonfamily households

Source: U.S. Census Bureau, 2015-2019 American Community Survey
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Current Housing Stock

The Cape Cod Commisston conducted ¢ housing typology study using local assessors’ data and state closs property codes. The graph belmp shows the
disiribution of various types of residences using this data, which differs stightly from American Community Survey counts. in Provincetown, about
18% of residential properties are single family homes; almost 73%—the vast mejority—are multifamily properties, which is unique for o Cape town.
Tust over 3% are other types of properties. Other properties may be 2 single home or may be muttifamily homes such os compounds, which may
include muttiple houses on one pareel occupied by different households or a single family home with ¢ guest house. Mix of uses are properties that
have at least one residence on them but elso have some sort of other use such s agricultural or commencial. For more information on the housing

typology and categories visit: cooom. link /ht
[l
18

— g o B

T
EMXTRA EXTRA
TINY SMALL SMALL ME D UM LARCE LARGE DURPLEXS CONDCY MOBILE MIX OF
HOME LOT HOME LOT HOME LOT HOWME LOT HOME HOME TRIFLEX ARARTMENT ROME COMROUND USES
D.5% 16.0%. L4% aaw 0.06% A% 111 S1E% o 29% 6.3%
. BINGLE FAMILY HOUSING TYPES W= MULTIFAMILY HOUSING TYPES @1 OTHER TYPES
1B3% of residentisl properties BR] 72E6% of residentsal nropertlas @ 1% of properLies

Housing Stock by Year Built
Unlike the region, the majority of

o ]
housing units in the town were (B z

built before 1850, Almost 15% of T.0%. 28.4%
" B . Balorz 1
Provincetown's housing stock was 1800
built in the 2000s.
Owners and Renters Seasonality
There are ahout 2,000 year-round ecccupied kousing units in Ower 1/2 of ell housing units in Provincetown are used for seasonal,
Provincetown; of these, 76% are owner-ocrupted and 24% ore renter- recreational, or pccesional use. o o o

PRRP R S I g

occupied

|

24% RENT :'
ONA |

4% VACANT, OTHER

Terl Gy o0 sl IS o 15 FoueIg

Source: Cape Cod Commission Community Housing Profile, January 2024
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Housing Affordability

$250K

$200K

HHIK

1004

L0

Lo} 250 202 "Fal

Awcrage Monthty Ermployment

Affordable Housing Units SUBSIDIZED HOUSING
The Maszachusetts Subsidized Housing INVENTORY UNITS
Inventory is used to medsure a
communtty's stock of low- or moderate-
income housing for the purposes of M.C.L. -
Chapter £0B, the Comprehensive Permit V4 {
Law, which encourages communifies ‘1 -
to have 10% of their housing stock be .
affordable for low- to maderate-income

households. While housing developed

under Chapter 408 15 eligible for

inclusion on the inventory, other types 8% of housing units

of housing also qualify to count towarsd 2 ol LARRRIVE R
community's affordable housing stock. =

= @

... of ownet househaolds in
Pravincetown spend 30%
or moare of Income an

in 2021 the median price for a home
for sale in Provincetown was $837 500,
In 2022, prices increased to a median
home sales price of 3877,500, a 5%
increase. Average wages in the town’s
largest industries by employment

fail weil below what is needed to
afferdably purchase a home at median
sales prices (affoedably purchase
means a household spends 309% or less
on housing costs). While the mecion
gross rent, according to the American
Community Survey, iz more affordable,
availability of year-round rentat
housing is very limited.

Housing Cost Burdened
A household is considered cost burdened when housing costs exceed
maore than 30% of monthly income. .« o e

..of rentet househalds n
Provincetown spend 309%
or more of Income ar

housing costs housing costs

Source: Cape Cod Commission Community Housing Profile, January 2024
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Total Students (Grades Pre-K - 8)

150

100

50

2012 2014 2016 2018 2020 2022
=== Provincetown Schools

https://www.publicschoolreview.com/provincetown-schools-profile

Student Ethnic Diversity

® White @ Black @ Hispani ® White @ Hispamo @ Black

https://www.publicschoolreview.com/provincetown-schools-profile
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40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

Educational Attainment of Householder

, _ 47.7%
Bachelors degree o hisher | 55
o 33.7%
Some college or associate’s degree 22.2%

High school graduate (includes equivalency) 12103%7%
Less than high school graduate 44i%/;%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
m Percent renter-occupied housing units m Percent owner-occupied housing units
Source: U.S. Census Bureau, 2015-2019 American Community Survey
Age of Householder
33.5%

24.7%

18.5%18.1%

21.7%
18.1%
16.4% )
0,
11.0% 10.6% 12.3%
7.4%
4.4%
1.3% . 2.0%
— == -
Under 35 years 35 to 44 years 45 to 54 years 55 to 64 years 65 to 74 years 75 to 84 years 85 years and over
® Percent owner-occupied housing units w Percent renter-occupied housing units

Source: U.S. Census Bureau, 2015-2019 American Community Survey
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25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

110 1

Moved in 1989 or earlier

Moved in 1990 to 1999

Moved in 2000 to 2009

Moved in 2010 to 2014

Moved in 2015 to 2016

Moved in 2017 or later

- § =

Less than $10,000  $10,000 to
$14,999

2024 LOCAL COMPREHENSIVE PLAN

Year Householder Moved into Unit

- 4,4%
28.3%
0.0%
19.4%
21.6%
F 40.8%
15.3%
11.8%
r 7.1%
3.6%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
u Percent renter-occupied housing units = Percent owner-occupied housing units

Source: U.S. Census Bureau, 2015-2019 American Community Survey

Household Income by Household Type

IIE “i Il II II II! i Ilﬂ

$15,000 to $25,000 to 535,000 to $50,000 to $75,000 to $100,000 to $150,000to  $200,000 or more
$24,999 $34,999 $49,999 574,999 $99,999 $149,999 $199,999
= Families = Married-couple families  © Nonfamily households

Source: U.S. Census Bureau, 2015-2019 American Community Survey
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Household Income S75k+

70.0%
60.0%
50.0%

40.0%
30.0%
20.0%
® o

0.0%
$75,000 or more  Lessthan20 20 to 29 percent 30 percent or
percent more

™ Percent owner-occupied housing units ™ Percent renter-occupied housing units

Source: U.S. Census Bureau, 2015-2019 American Community Survey
Real Estate Parcels Breakdown of Commercial into Categories

= residential » commercial = industrial

» hotel/motel = guesthouse = retail * restaurant

Source: U.S. Census Bureau, 2015-2019 American Community Survey
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Annual housing units permitted
by building type in Provincetown
B single Family [0 TwoFamily [ Three and Four Family Wl Five or more units

Illllilllﬂﬂ-

AGE OF BUILDINGS

50-

40-

30-

10-

2000
2008
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

PARCELS WITH DATED BUILDINGS: 4,450
AVERAGE YEAR BUILT: 1928
OLDER THAN 1985 : 3,170
TOTAL ASSESSORS PARCELS: 4,866
PERCENT OLDER 1985: 71%
OLDER THAN 1900: 1,851
PERCENT OLDER 1900: 41%
Table 3.4| Pro uree: 2
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UNITS IN STRUCTURE

1-unit, detached
1-unit. attached
2 units

3 or4 units

5 to 9 units

10 to 19 units

20 or more units
Mabile home
Boat, RV, van, etc.

Total Housing Units
Table 3.3 | Nurv
erros and may nol rene

ST

Estimate regio
1,731 ~ )
9 C
434 - >
671 Cost Burdened Rental Households, 2010-2015
1263 2010 2015
282
121
210 -
Provincetown 592 57.6% 617 64.2%
= Outer Cape 1,451 43.8% 1,401 54.9%
0 Lower Cape 3,061 33.2% 2,831 39.5%
4735 Mid Cape 8,983 43.9% 5,872 44.6%
Upper Cape 5,789 40.3% 7,055 34.2%
Barnstable County 19,284 41.1% 17,159 40.3%
Boston 159,964 42.9% 168,836 41.4%
Massachusetts 904,078 40.4% 966,054 40.5%

Source: 2006-2010 and 2011-2015 American Community Survey 5-Year Estimates

A
Seasonal and Year Round Housing Units, 2010 - 2015 o
2010 2015

Al units  Seasonal Year Round All Units Seasona! Year Round lx
Provincetown 4,478 51.7% 42.6% 4,517 55.6% 39.5% 80%
Outer Cape 17,730 57.5% 39.1% 18,176 62.0% 35.4% ‘l ::
Lower Cape 29,833 42.0% 54.1% 30,232 45.4% 50.9% ‘ 50%
MidCape 59,728 30.1% 657% | 60,236 33.7% 617% | :z:
Upper Cape 51,547 27.1% 69.6% 52,667 28.9% 67.2% | o
Boston 270,470 0.6% 90.9% 278,521 1.1% 92.0% | 1::

Mass. 2,786,077  4.0% 90.2% | 2,827,820  4.4% 90.292 |

Source: 2006-2010 & 2011-2015 American Community Survey 5-Year Estimates

2009

Under 18

Massachusents

1810 24 Years

Age Cohorts, 2009 to 2015

2003

Barnstable County

2015 015

2510 34 Years #35t0 44 vears 5451054 Years

Source. 2002 ACS 5-year estimates, 2015 ACS 5-vear estimates
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55 to 64 Years

-

2015

B84+ Years
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Rooms Lost
= T P b

o

172002 Fr004 FY200 FY2006 Y2000 FYxn:

$v2010
Approx Year: Fiscal Years

Summary Details

None -+ FY2002 - FY2004 « FY2005 - FYZ2006  FY2009 - FY2010 - FY2013 «  FY2015 - FY2016 - FY2017 - FY2019 - FY2020 ~ FY2021 - Fyz022 -
v~ Rooms Lost n 12 12 2 18 7 ¢ “ 7 7 & 2] a 30
Rooms Lost z 12 2 23 8 7 9 )t} 7 7 4 u a 30

Total Guest House Rooms Lost Through Conversion from FY2002 to FY2022

source: Provincetown Community Development Department
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Transportation

Mode of transportation to work
Provincetown v. State
I Provincetown [[] Massachusetts e Confidence interval

Drove alon

Walked
Worked fronx home
Bicycle

Carpocied

&!'l

Taxicab, motorcycle, or other means
Public transportation {exduding taxicab)

¥ 3
o 2075 40% §3%

1
o

&

Percentage of employed population 16 years and older

Source: U.5. Census Bureay American Commuﬁnty Survey, 2015-2019 S-year estimates.
Table S0801: Commuting Charactenstics
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Natural Resources

Provincetown is unique. It has been
described as singularly, spectacularly,
unique. Imagine a place isolated by
geography and geology and you begin to
get a sense of what makes Provincetown
different. The Town is different not only
from the rest of Cape Cod, but perhaps
from the rest of the world. The town has
changed from being the "First Outpost" to
the "Outermost Resort" in Massachusetts,
and is now inexorably linked to its natural
splendor. Provincetown is one of the few
places in the U.S. where one can watch the
day's sun rise and set over the ocean.

Unlike all the other Cape Cod towns, which
are primarily composed of glacial deposits
(sands and gravel laid down as outwash
plains or pushed up into moraine ridges by
the Wisconsin Glacier 15,000 years ago),
Provincetown is underlain entirely by
shifting sands and is much younger (less
than 5,000 years oid) than the rest of the
Cape, geologically speaking. As waves laid
the platform for Provincetown's
substructure, wind created the
superstructure: dunes. The prevailing
northwest wind, which howls unimpeded
from the Atlantic throughout the winter,
blew the sand into parabolic dunes, whose
leading edges, called slip faces, are very
steep (34° angle of repose for unvegetated

sand) and generally face southeast. Behind
these slopes are blowout depressions,
which, if their bottoms are low enough, fill
with groundwater to become ponds or
freshwater wetlands.

The most  appealing aspect  of
Provincetown's landscape is its 21.3 miles of
coastal shoreline (all but three miles of it in
the National Seashore) and the scenic
backdrop formed by the high, steep dunes
and forest. The National Seashore includes
many of the pristine sandy beaches,
marshes, ponds, and uplands supporting
diverse species. Watershed characteristics
of the Seashore, which is located within the
town of Provincetown, include forests of
pitch pine, heathlands, wooded swamps
and freshwater marshes within the riparian
areas of grasslands and dunes. There are no
navigable freshwater rivers or streams in
Provincetown. The town's primary
freshwater resources are its ten state-
recognized ponds, totaling 94 acres of
surface area. Wetlands, both fresh and salt
water types, are the food factories,
underwater gardens and habitat for most of
Provincetown's wild animals.

Provincetown encompasses 8.35 square
miles of land area, or 6,400 acres. Since
1961, approximately 78% of the town’s

Link to the Open Space and Recreation Plan which provides relevant data and objectives
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acreage has been under the jurisdiction of
the Cape Cod National Seashore,
administered by the National Park Service.
The municipal area of Provincetown is a
highly developed stretch of land, three
miles long and one and a half miles wide.
The town government has direct
jurisdiction over the remaining 1,900 acres
outside the National Seashore, which is
generally the area south of Route 6.
Historically, downtown has been divided
into two neighborhoods, East End and West
End, with MacMillan Wharf and Town Hall
being the informal centerline.

The scenic quality of the Provincetown
coastline was underscored in the
Massachusetts Landscape Inventory,
conducted by the Department of
Environmental Management. A greater
percentage (about three-quarters) of
Provincetown was ranked highly than any
other town on the Cape. The survey
classified the entire National Seashore in
Provincetown as a "Distinctive" landscape
(the top category statewide, including only
four percent of the Massachusetts land
mass) or as "Noteworthy" (the second
highest ranking, consisting of only five
percent of the statewide land mass).
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Economic Development

The local economy is dominated by
Hospitality & Tourism.

— Mature Trnsporistion & togktcs (@) Expanding
{Steorg but Declining) {Strang & Grewing)

i1.00

26.00
in
a .
S 2100
Lo
£
&
g 16.00
(m | Hedpiality & Toasiie
prt
= ™ !
ﬁ 1100 Fishing & Fishing Prodiscts .
§ Blapharnamesutic s

Commisnication Equipment ~ Financial sendess
.08 Focd Provassing & Manufbcturing ‘
Videa Production & Distrhution '_ﬂm“ Desipn. & Publiching
. Educstion & Knowladgs Cremtion Electronic Comemercil Equipment
Lh Environenisl Sarices -~ Information Technology
] ‘ Wanst Trans poation » e w _4‘1 -,
Conmtracting Agricultural Sarvices ] Busivess Sendeey Emerging
' : Pedorming fArts
4,00 {Wenk & Dectining} s HREE SEAGAE Prtdusttion Techndiogy & He my Machinery fiveak but Growing)
-B0% ~B0% ~40% 0% 0% 20% 40% 0% BO%
Employment Growth (2010-2015)

Source: Emsi 2017 Baseline Assessment of Economic Conditions in Provincetown by The Public Policy Center at UMass Dartmouth
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Meal Tax Payments, Constant 2015 Dollars, Provincetawn, 2011-2015

$300,000

$250,000
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Source: Provincetown Docyment Center, 2011~201%

Community Activity Centers

Community Activity Centers are areas with a concentration of business activity, community activity, and a compact built environment that may be
suitable for additional housing and a mix of uses at a scale that fits in with the community’s character. The vision for these areas is to accommodate
these uses in a walkable, vibrant area, preserve historic buildings, and to provide diverse services, shopping, recreation, civic spaces, housing, and
job opportunities, with adequate infrastructure and pedestrian amenities to support development. The Cape Cod Commission identified seventeen
Community Activity Centers across the region. Provincetown has one identified Community Activity Center.

Provincetown
8, - l;?] -
1 1
At
A ég mm 1 ' PERCENT
s \ ———— () OF AREA
f ‘,) COMMUNITY ACTMITY ESTIMATED ESTIMATED HOUSING BY LAND
,_,-" '/'/ CENTER AREA {ACRES) HOUSING UNITS UNITS {PER ACRE) USE
7~ & 587 3,019 5.1
J-r/ {(/
,.u- - ™
(r_ 4 \S‘:!’ The Provincetown Community Activity Center is focused Residential 55%
{ / around Commercial Street and Route 6A and the commercial X
) /Q uses there. It is densely populated throughout most of the ® Commercial 8%
- / N land area, as evidenced by the high proportion of residential ® Tax Exempt 25%
\'»V.L‘_‘.x’ land use. Much of the land beyond the Community Activity Multiple Uses T1%

Center is Cape Cod National Seashore.

Source: Cape Cod Commission Community Housing Profile, January 2024
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Households per Income Bracket

ACh 2000 % Haelold
Less than
510,000 G

£10,000 to
$24.999 13%

$50,000to
$74.999

et

510000010 |
$143.999

$150.000 to
£199,299

or more

0% 5% 10% 15%
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Employment by Month
5000
4000
3000
2000
- o 2019
2020
W 202
= 2022
1060 Jan Fet> March Aprl May June July Aug Gept O Nov Dec

Employment in Provincetown is highly seasonal, more than the region as a whole. In 2019
employment peaked in August at over 160% more than the low in Junuary. Due to the
pandemic, 2020 patterns were significantly different, but in 2021 started to return to pre-
pandemic levels and trends which continued into 2022, ++ .o o0 e s

Source: Cape Cod Commission Commumty Housmg Profile, January 2024



Infrastructure

Seasonal pressure is worsened on holidays

when tourist activity peaks.
Yearly Average Wastewater Usage with Peak Events, 2012-2016

800000 -

600000
S00000
100000

2012 2013 2014 2015 2016

7 Optional Reserves

" Statutory Reserves

© W Remainder

B Average Daily Usage

A uly 4th

- Carnival

Source: Provincetown Department of Public Works
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Date Influent {(MDF) Connections Ratio Rain (inches)
7/5/06 291,132 502,228 57.97% 0.32
7/5/07 309,832 529,080 58.56% 0.82
8/16/12 483,502 794,870 60.83% 0.44
7/4/14 627,632 928,946 67.56% 1.13
7/5/14 657,199 928,946 70.75% 0.99
7/5/16 519,456 1,000,206 51.93% 0.88

Forecasted Precipitation Amount (Inches} Needed to Exceed Plant Capacity

Reserve Amount Lower Estimate Midpoint Upper Estimate
0 6.5 12.8 16.8
5,000 6.8 12.9 17.1
10,000 6.9 13.2 17.3
15,000 7.2 134 17.5
20,000 7.4 13.7 17.7
25,000 7.6 139 18
30,000 7.9 141 18.2
Source: PP Calculations
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Gallons Per Day

Provincetown Water System
Average Dailly Water Withdrawal 2008-2023
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Source: Provincetown Department of Public Works
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flow for 2023 was higher than in 2022, it was still well below the 2018 and 2019 maximum day

SEWER FLOWS

The annual flow total shown in the following table was at an all-time high in 2022, with the

donth 2017 2018 2019 2020 2021 2022 2022
lan 3,414,327 3,771,117 3,463,571 3,221,442 2,923,477 4,018,539 4,729,155
Feb 3,157,998 2,919,860 3,010,947 3,092,855 3,914,992 3,603,775 3,735,190
Mar 3,419,005 5,010,046 3,601,507 3,240,925 4,227,991 4,087,763 4,627,053
Apr 4,840,129 4,721,045 4,415,067 3,713,983 5,083,750 5,250,056 5,044,861
May 7,199,582 6,988,802 6,990,240 4,353,791 7,407,804 7AB7,128 7,270,086
Jun 9,805,340 9,879,894 9,996,615 §,755,353 10,837,468 10,409,815 10,314,865
Jul 14,456 487 14,771,700 14,654,833 11,342,778 13,796,692 14,510,066 14,522,030
Aug 14,605,983 14,932,095 14,713,574 12,248,285 13,085,085 13,619,161 14,183,671
Sep 9,516,689 5,653,810 9,465,352 9,682,753 11,012,789 10,314,795 9,786,561
Oct 7,182,005 6,973,222 6,941,481 7,025,650 8,145,332 8,218,960 7,577,519
Nov 4,118,568 4,472,427 4,511,346 4,732,435 5,152,025 4,817,402 4,613,241
Dec 3,608,769 3,865,562 3,543,201 4,211,540 4,160,550 4,708,823 4,273,768
Total 85,325,880 87,066,680 85,312,575 73,621,830 90,748,595 01,086,207 00,678,401
% Increase 0% 3% -3% -14% 23% 0.4% -0.4%
July 4t peak flow 569,233 589,502 609,787 453,161 552,682 533,708 536,250
% Ircrease -1% 3% 3% -26% 22% -3% 09
Carnival Peak flow 565,199 594,321 573,460 440,971 472 208 512,303 563,367
% |ncrease -2% 5% 4% -23% 7% 8% 10%

Source: Provincetown Department of Public Works
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EDP Gallon Allocations

Economic Development Permit History

2007 - 875

2008 — 9,784 of which 110 was for employee housing
2009~ 357 of which 110 was for employee housing
2010—- 815 of which 220 was for employee housing
2011- 3435

2012 - 3,102 of which 220 was for employee housing
2013—- 840

2014- 3,210

2015- 1,763 of which 330 was for employee housing
2016 - 2601 of which 440 was for employee housing
2017 — 5,807 of which 1,980 was for employee housing
2018— 2495

2019 — 19968 of which 9,480 was for employee housing
2020- 1654

2021 - 4401

2022 — 1405 of which 330 was for employee housing
2023 - 3,595 of which 220 was for employee housing

Average = 3,887

2023 Economic Development Activity

Date EDF# | Property Gallons | Comments
Add 2 bedrooms for employee

8/28/2023 231 63 Shank Painter Rd. — The Bike Shack 225 housing; expand retail space
10/110/2023 | 234 | 12 Winthrop St — Mercury Hotel 220 Add 2 guest rooms
1211/2023 | 212 | 179 Commercial St, Unit 1 —Jimmy's Hideaway 560 16 additional restaurant seats
121142023 | 23-3 53 Bradiord St Unit 1 2362 | New laundry service
17222024 236 | 198 Commercial St — Crew’s Quarters 228 Add 2 quest rooms

TOTAL 3,985

Source: Provincetown Community Development
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Inclusionary Housing Projects to Date

Inclusionary Housing Projects to Date
Inclusionary compliance
Total # of
Address New Units Income | Year Round| . Status
Ownership Units | Level |Rental Units| " 'SY "2
16 Holway Ave 2 $25485 |Complete
170 Bradford St Ext 2 $33.487 |Complete
Harbor Hill Rd 2 Median 2 Complete
79 Shank Painter Rd 3 $65,539 |Complete
78 Shank Painter Rd 1 Median 1 Complete
) LowMod
30 Shank P ainter Rd 8 2 Median Complete
72 WestVine St 4 $87,386 |Complete
18 Winslow St 2 $30.805 [Complete
286A Bradford St 12 Median Complete
170 Bradford St Ext 2 1 Middie Compiete
Total completed to date 38 5 3 $242,702
66 West Vine St 1 $21,845 |Under consfruction
40 Winslow St 2 $35195 | Under construction
46%: Harry Kemp Wy 3 $46.207 | Under construction
50 Nelson Ave 9 1 Median $46,207 |Under Construction
22 NelsonAve 12 2 Middle Approved - Town Purchased Land
3 Jerome § mith Road 65 Lowhiod 65 Approved pending constuction
207 Route 6 - The Barracks . )
| (os 112 dorm beds) 16 16 Approved pending constuction
27 Wirthrops34 Court St 6 1 Middie Approved pending construction
29 Cemetery Road 2 $119,922 |Approved pending construction
227R Convnercial St 4 1 pending Approved pending appeal
33 Conwel Street 14 3 pending Awaiting application
26 Shank Painter Road 40 m?::ee!- 40 Aweiting application
44 Caplain Bertie's Way 25 5 pending Awaiting applicaticn
Telal Projects Pendi 199 13 0 121 $269 376
Estimate based on curent fee schedule Updated February 6, 2024
income lavals: Low/Mod Priced at 65% /Income e ligible at 80%

Median Priced at 80% fIncome eligible at 100%

Middle Priced at 100% /Income aligibl e at 120%

Market-rate

Source: Provincetown Community Development
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Annual Condo Conversions
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Appendices
The LCP is closely integrated with other municipal documents and initiatives and recently developed plans including:
O Local Comprehensive roved O  Shank Painter Road Corridor Study 2012
Technical Assistance Panel (TAP) Report 2016
Outer Caps Bicycle Report bv Cape Cod Commission
MacMillan Fier Transportation Center Feasibility Study

Provincetown 365; Final DART Report
2016 Visioning Survey Responses

Open Space and Recreation Plan

Shank Painter Pond Wildlife Sanctuary Management Plan Stellwagen Visitor Information Center Feasibility Study

Old Colony Multi-Use Mature Trail Conceptual Plan Community Development Action Plan 2018
UMASS Housing Needs Study

Housing Playbook 2016

Waterfront Loop Beach Trail Plan

Vulnerability Assessment

Provincetown Through the Eyes of Climate Rasilience Housing Strategies 2019
Housing Action Plan

Sewer Survey Findings - DRAFT

Inundations Pathways by Mark Borrelli

Hazard Mitigation Plan 2016
Hazard Mitigation Plan 2021

Urban Land Institute Technical Assistance Panel Report

Coastal Resiliency - Climate Adaptation Planning for Provincetown's Historic District - Tufts 2021 UMASS Baseline Assessment of Economic Conditions

Municipal Vulnerability Preparedness Wabpage Culturat Experience Streetscape Study
Harbor Managsment Plan

Provincetown Harbor Plan (PDF)

Masgs Historical 1985 Reconnaissance Survey

National Register of Historic Places - Provincetown Historic District
Growth Management Report 2021

Water Bottle Refilling Locations hMap

Population Analysis 2021 - quarterly low sesson and peak season

Parking and Circulation Study
Recreation and Parks Pian 2020

© 0O o ¢ 0000 0 0O 0 0O 0 0 0 o
0 0 6 0 o 0o OO0 0O 0 00O 0O O O 0 0 o

With huge support from the Cape Cod Commission: https://www.capecodcommission.org/

MAYFLOWER COMPACT
NOVEMBER 11, 1620

b

BIRTHPLACE OF
SEILF-GOVERNANCE
& SELF-EXPRESSION
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Town of
PROVINCETOWN

Fiscal Year 2024 Town Wide Goals
Adopted by the Select Board on June 26, 2023

1.

Improve Government Operations: Maintain and strive to continuously improve the
Town’s ability to provide services to residents, businesses, employees, and visitors.
Explore ways to improve internal systems and organizational structure to more
efficiently provide said services. Improve the Town's position as an employer by making
Provincetown a more attractive place to work.

Support and Promote Year-Round Housing: Support and incentivize the development
of year-round housing for low and middle-income households and support the
development of housing for seasonal and year-round workers. Pursue housing policies,
by-law revisions and programs that support housing development and the year-round
economy.

Improve Roadway Safety & Implement Parking Improvements: Make ongoing roadway
safety and parking improvements as needed to address concerns raised by Town
residents, visitors, and elected officials.

Achieve & Maintain Strong Town Finances: Achieve and maintain a stable financial
system. Financial stability is a state in which the financial system is resistant to economic
fluctuations and is fit to smoothly fulfil its basic functions: budgeting and oversight of
funds and management of risks. Stability is the ability to withstand a temporary
problem, such as a decrease in revenue, lack of capital or loss of a key employee or
funding source.

Advance Municipal Water & Sewer Infrastructure Investments & Long-Term Planning:
Ensure that Provincetown has the water and sewer resources needed to support its
housing and development goals now and in the years to come.

Invest in & Upgrade Public Facilities & Town Properties: Ensure that our public facilities
and Town-owned properties are well maintained, and that we fully understand the
spatial and building needs of Town staff and our departments.

Promote Diversity, Equity, & Inclusion: Work together to make sure that the Town
supports and promotes diversity, reaffirms its commitment to equity in its policy
decisions, and works to make Town government and the Town of Provincetown more
inclusive and responsive to diverse groups of stakeholders.

Complete Critical Town Planning Milestones & Advance Development Projects:
Complete and make progress on key plans and documents to guide our work and
processes in the years to come.



9. Improve & Expand Communications & Community Engagement: Promote and
encourage public participation and community engagement opportunities. Provide
robust information to the public via multiple platforms regarding Town efforts, events,
milestones, news, and critical information related to emergency management.

10. Address Climate & Coastal Resiliency Challenges: Ensure the Town can anticipate, plan
for, mitigate, and adapt to the effects of a changing climate and sea level rise.

11. Implement Public Health & Behavioral Health Programming: Ensure the Town can
support residents and visitors through public health initiatives and behavioral health
programs.



LCP Community Engagement Feedback

May 23, 2022 - Select Board

The LCP should be distributed to all Boards and Committees

Update the existing conditions data, tables, and charts to include more current information than
2015 or 2016, especially the licensing data

Note projects that are already complete, like Pilgrim’s First Landing Park

VFW Project, note that it is progressing, as has the Police station — consider using different color
coding to show recently approved or completed projects or check boxes

Projects need to be organized by prioritization — there needs to be a way to break this down by
the community’s highest priorities and the grouping by responsible party

Advertising with a press release, newspapers, etc.

Need to have in-person community meetings with folks to get feedback

Community Engagement 1 — The Commons - June 8

What are the top three departures or differences between this plan and the previous LCP?
What is the idea behind combining certain Boards and Committees?

Boards and committees were created by the community in response to an identified need. It
may be valuable to evaluate whether that need still exists or could be met by expanding the
mission and jurisdiction of another Board or Committee with a similar charge.

“This Town has the ability to complicate a glass of water”

What happened to raising a family and fishing? The attitude of the Town has changed, and it
feels like there is a whole new group of people every five years. Every year, the people moving
here are more and more entitled. They all agree on affordable housing, but Not In My Back Yard
(NIMBY), they all want economic development, but there’s too much loud music on Commercial
Street.

It’s a shame to see people building starter castles right next to an 1850s Cape Cod cottage

It’s sad when somebody moves here because it is a fishing village and then complains about the
traps and fishing gear that are part of what makes this place what it is.

Recommend the Billion Oyster Project in New York that is creating oyster reefs from recycled
shells as an example of a natural solution for coastal resiliency that Provincetown could easily
implement

Housing prices are unaffordable for folks who want to work here year-round

The next generation is not going to be fishermen and times are changing for this industry; you
need to look at simple solutions

Finding space for storing fishing gear is very challenging; fishermen could use something similar
to Truro’s Tradesman’s Park in Provincetown — maybe there is an opportunity to use space near
the airport?

Community Engagement 2 — The Council on Aging - June 14

Is there a way people could comment on the draft plan and read other people’s comments, such
as a google document?

Future multi-unit residences need more soundproofing; the Province Landing project at 90
Shank Painter Road is a perfect example of bad soundproofing because the developer cut
corners in order to save money and we do not want to see this repeated at the VFW site



There should be a study of Province Landing and a report done to ensure future projects are not
done the same way; there should be a special condition for this at the VFW site and for all
residential and commercial developments

Investing in shell fishing and aquaculture is a huge waste of energy and money

The existing 25 acres of grants in Provincetown are not being used now and there is no need to
expand them; it makes no sense to expand the grants, if anything, they should be reduced; the
area at low tide is best suited for people to walk and keep them pristine for recreation

People should not be allowed to abandon their grant and then leave all the rusting equipment
there; where is the enforcement to make sure people clean up after themselves and are not
polluting our harbor?

The shell fishing culture in Provincetown is not the same as in Wellfleet and will never be the
same when floating gear has to be removed from December 31 through May 15 due to the right
whale critical habitat and everyone agrees that protecting the whales is much more critical than
those five months of shell fishing; whale watching and the natural environment are
economically more important to the community than uneconomical shell fishing.

Shell fishing costs too much; the amount of money for cages, anchors, lines is exorbitant as well
as the labor required to be out on the water, whereas in Wellfleet where they can basically back
a truck right up to the beach; we are talking about six or seven folks in their 50s to 70s here in
Provincetown with no young entrepreneurs interesting in taking up the mantle; plus you cannot
pay someone to help you for more than $20 an hour; it's admirable to aspire for shellfishing
here, but it is not part of Provincetown culture or economy; new residents here are
professionals, not farmers.

Fiberoptic cable and reliable high-speed internet is the best economic investment for
Provincetown

The greatest need for shell fishing is space to store gear

The wave attenuator is not appropriate for storing gear; our storms every winter are too violent
and anything on the attenuator would be dumped into the ocean and create a disaster

The Martha’s Vineyard model is not appropriate for Provincetown; Martha’s Vineyard has farms
and lots of space; Provincetown does not; this is a bad plan for Provincetown and would not
work here

Investing in aquaculture is a wasted endeavor when its not going to make it here; the
community needs to look at significantly larger issues like housing and support the blue
economy sectors that are thriving, like whale watching, ecotourism, chartered boats, and tours
The town is spending too much money on hiring consultants for multiple projects, over and
over, why not just hire one consultant for two or three years to do all the projects? Consolidate
consulting services to save money and avoid duplication

More regionalization of services needs to be done; there is no reason we cannot share services
with Truro or even Wellfleet; DPW and highway services could be regionalized; by combining
efforts each town could better retain employees

There should be an Outer Cape Regional Plan; advocate that the Cape Cod Commission require
communities to explore more regionalization, sharing of employees and services that couid save
money and help stop communities from stealing employees from one another

Housing is the biggest problem for finding workers; especially for tourism; the tourism sector
needs housing for workers in order for these businesses to survive

Shank Painter Road should be redeveloped with stores on the first floor and housing above,
especially worker housing



Has anyone talked to Penny Silva; that is one of the most underutilized properties in Town and it
is a shame that no one is approaching her to redevelop that; so many housing problems could
be solved there

Community Engagement 3 — The Library - June 18

What is the difference between a seasonal resident and a full-time resident? This should be
defined in the plan

How was the LCP Committee formed? Who is the appointing authority? Where part time
residents considered for appointment?

The redevelopment of Shank Painter Road is critical for the community; how it should look and
function before they break ground on the roadway improvements is important; the community
should have an idea of what it would and could look like; especially as a way to create more
worker housing above the shops

The community needs to be more creative and create new solutions to provide more affordable
housing

The plan needs to guide the appropriate redevelopment of Shank Painter Road without
destroying the fabric of the community

Expanding mental health services is badly needed; we have underserved communities here that
do not have appropriate access to mental health services because most providers are located in
Hyannis; people without transportation either have to ask a friend with a car or do a lot planning
to figure out the bus schedules in order to make an appointment with a licensed provider; outer
cape is not serving Provincetown sufficiently when it comes to mental health

The community has changed, in some ways good and in some ways bad

This plan seems very aggressive with the action items being assigned a deadline; is
implementation even possible for the groups being assigned these goals? Do we have all the
staff needed to do all the actions?

Will the LCP drive Select Board goals or the Town Manager’s goals?

It would be great if the Select Board adopted this plan and used it to drive policy in Town; they’d
actually get something done

Other Comments and Feedback:

Page 26 under public safety and Emergency management the Local Emergency Preparedness
Committee is missing (LEPC).

On page 54, the likelihood of a radiological release from the decommissioning of the Pilgrim
Nuclear Power Plant is significantly reduced.

Page 62, additional dingy dock space is dirty and cluttered. A dinghy is something you can travel
to alarger vessel in.

Interested in promoting the development of a space to display historic artifacts owned by the
Town that are currently in unconditioned storage space.

Give board and committee members mugs and t-shirts and/or have a town-wide volunteer
appreciation ball to help foster and support those volunteering their time to the Town.

High Speed Broadband - high priority

Sewer the entire Town - high priority

Ensuring the LCP has the support of the town moderator Agree with getting boards to support
plan with votes in warrant Prioritization of action items Boards working together - reducing silos



Cape Cod Commission Feedback:
e Staff suggests adding a brief statement or description of the LCP’s alignment with the
regional vision and “Growth Policy” to conform with certification requirements.
e Staff recommends adding to the Existing Conditions section a short summary of Natural
Resources conditions and providing a link to the recently updated Open Space and
Recreation Plan which provides relevant data and objectives.
e Some datasets are several years old; it would be helpful to provide data sets showing
COVID impacts on local population demographics, housing availability and cost, and local
commerce. While some of the 2020 — 2022 data sets might be “outliers” rather than
indications of emergent trends, documenting changes during/from the pandemic might
enhance the town’s understanding of changing needs.
¢ The graphs on page 9, showing renter-occupied and owner-occupied housing units,
seem to be missing labels or could benefit from a brief explanation as it wasn’t completely
clear what the “Less than 20%" and other percentage buckets are referring to.
« Commission staff appreciate Provincetown’s consideration of water conservation efforts
to reduce excess groundwater withdrawal (aligning with RPP WR Objective 5). Additional
resources for water conservation measures and a model water use restriction bylaw are
available through MA Department of Environmental Protection
{https://www.mass.gov/service-details/model-water-use-restriction-bylawordinance-
update).
e For Objective 17: Arts and Culture Economy, Strategy D., under the Land Use, Historic
Preservation, and Community Character Objectives, “Encourage eco-tourism by promoting
the fragility of the Town’s natural resources and attracting visitors that will love and respect
the environment” consider modifying the language to promote awareness of the fragility
(and uniqueness) of the town’s natural resources.
e For Strategy 1B.1 in the Action Plan and Implementation Schedule for Natural
Resources, Open Space, and Recreation, “Develop municipal and street tree planting plan,”
the Town may want to consider adding tree preservation along with planting.
e For Transportation Objective 1: Multimodal Transportation System...Staff suggest adding
a strategy that addresses bus service, since it is so important to Provincetown and the Quter
Cape.
e For Transportation Objective 2: Promote Alternatives to Internal Combustion Engine
Automobiles...Staff suggests deleting rail from 2~ sentence as it is not a viable mode to
Provincetown.
¢ For Transportation Objective 3. Transportation Solutions Adapted Specifically for
Provincetown... Staff suggests referring to the Cape Cod Regional Transit Authority
somewhere in the transportation section, as it is a key partner for expanded travel options.
¢ For Transportation Targeted Action ltems:
o 1B-If the Town wants to continue the Route 6 road diet from Shank Painter
Road easterly, it would be useful to add this, or any other potential TIP project, to
the actions.
o 2A - Consider revising the reference to improved bus service so that it
addresses just Quter Cape and Provincetown needs, rather than all of Cape Cod.
o 2B- Consider adding as an action item developing a plan for electrification of
the municipal vehicle and development of charging infrastructure.
o The town might want to consider including an action item related to
preservation of transportation infrastructure — such as pavement management and
maintenance activities.




o 3A-Include the CCRTA in the parking shuttle action.
e The draft notes a Climate Action Plan; it would be helpful to add a reference/link to it.
e The draft does not provide a goal related directly to the climate mitigation goal of RPP:
To support, advance and contribute as a region to the Commonwealth’s interim and long-
term greenhouse gas reduction goals and initiatives, including a state-wide net zero carbon
target by 2050. The plan provides items under transportation and capital facilities related to
this but lacks an overarching goal. A renewable energy goal may be helpful in addressing
this.
e The draft lacks a solid waste goal; perhaps consider adding one.
e Regarding the Capital Facilities Plan:
o Perhaps clarify/update the reference to the Fire Station HQ (p.55) that notes
“Located in flood zone; needs assessment scheduled for 2021.”
o Perhaps identify challenges/constraints related to the Municipal Airport (p.57).
The draft notes that it operates flights to Boston, Portland, ME, and White Plains, NY
and also contains action items on expanding connections.
o For Capital Facilities and Infrastructure Projects Needed to Support Growth or
Redevelopment: A few of the “projects” listed seem to be objectives/visions rather
than projects. Clarification would be helpful as follows:
= For both “High Speed Broadband Internet Access” (p.68) and “Cellular
Service” (p70) the project descriptions read more like goals. Strategies 9A,
9B, and 9C on p.100 are related to these topics so perhaps the descriptions
could be revised to reflect the action the town intends to take, since it
would be more likely for the town to identify and work with service
providers than provide these services itself. If the town seeks to address
unserved/underserved areas and improve digital equity, this would be a
good place to add that as well.
= The description for “Free/Low-Cost Wi-Fi” (p.68) could be clarified
whether the town intends to provide public Wi-Fi at town buildings or other
expanded service.
e The targeted action plan doesn’t include a Capital Facilities section. Staff recommends
adding specific capital facilities projects to the targeted action plan or denoting those
projects already included in the targeted action plan that are Capital Facilities projects.
For LCP certification, the regulations require providing an anticipated meeting schedule to
update Commission staff on LCP implementation actions. We suggest adding this to the targeted
action plan and would of course be happy to discuss what would work best for you.

Additional Feedback (June 22 through August):

updated cover photo. If the slogan/motto is set to remain as-is -- "Ready for whatever tomorrow
brings" -- | would suggest an aerial photo taken by a drone, or from the top of the monument. (|
also have a small issue w/ the word "whatever" in general, but whatever.)
"Acknowledgements", for example (in the TOC and at the top of the "Acknowledgements" page,
and possibly elsewhere) jumps right out (delete the "e" after the "g").

On Page 21, | noted that the Harbor Committee is listed in the Marine/Harbor governance area,
and is starred w/ an asterisk to indicate it falls in more than one category. | couldn't find it listed
elsewhere on the chart, but | wonder if it should also be listed in the Public Safety & Emergency
Management area, or perhaps even Public Works? When | was on the committee, Rex had a
primary role with resiliency preparedness and emergency management, but even after he left,
the committee was involved in harbor safety issues such as vessel speed limits, no-wake or no-



go zones to protect recreational interests (swimming, boating, fishing), etc. Given the motto of
the plan, | would argue that the Harbor Committee should have a role in Public Safety and be
listed in that category as well.

On Page 25, Objective 5 {my fave!), | would re-word Strategy B: Improve public access to the
Harbor from Commercial Street access.

On Page 63, Solid Waste/Transfer Station, looks like the "challenges" got cut off. | inserted
another one at the end: "Limited availability of places to move waste; increased cost of moving
recyclable materials; volatility in the waste market; limited space to restructure the recycling
collection system." One of the best things we could do as a town is to get back to sorting our
recycling -- but we have no space at the Transfer Station to set up a system that works, and our
reliance on curbside collection makes it very "easy" for us to be complacent about that. As a
result, and at the mercy of the global market, we get S0 for recycling, we pay to have it
shipped/received, and we don't work hard enough to reduce our consumption of so-called
"recyclable" materials (polyethylene, polypropylene, etc.).

On Page 91, Str 5B Action 3, I'd like to see it read this way: "Set goals for reducing the annual
tonnage of solid waste and increasing realizing a greater return on the tons of recycled
materials; this should include a solid waste plan with research, outreach, education, and
implementation components to achieve annual reduction goals." This change would remove the
emphasis on recycling as a lofty goal ("increasing recycling” can be interpreted as a good thing,
but only when the materials recycled are actually being sent to recycling facilities -- our stuff all
goes to a MRF and sits there waiting for a ride to a recycling facility; due to a global giut, a lot of
it goes to incineration plants now).

| searched for "Chapter 91" and "Ch. 91" and found only one reference to this critical
development control mechanism. | may have missed where it was highlighted, but if it's not
already explained or at least referenced, | highly encourage the inclusion of a sentence or two in
the waterfront development or infrastructure sections. Or maybe it could be referenced in the
Appendices (Page 126).

Apart from the photo of John's boat up on the frozen hard (Page 50), | found no photos of the
town in winter, and there is no mention of "snow" in the document. Please include at least a
reference to the fact that we do have winter here!

Lastly, 1 appreciate the inclusion of Center for Coastal Studies with regard to the Blue Economy,
scientific input, housing concerns, and coastal resiliency.



Dear Thaddeus and those you’d like to share with re the LCP,

Thank you for continuing to send out these reminders for the upcoming
presentation of the Locai Comprehensive Plan proposal.

A great deal of work has gone into this from numerous groups, and participants,
and it shows.

| would like to remind those planning, that over half of our year round population is
considered by the state of Massachusetts to already be in the senior citizen age
category. That group will continue to grow for a number of years. As we look to
what the town needs, more than ever before, we need to be mindful of this. Qur
Town funding has not followed this increasing population with the services it offers.
We will need additional funds to be filtered into boards and projects supporting this
aging population and the activities, interests, and services they require.

| am not writing this from any of the boards on which | serve, but as a year round
citizen. | am including things | noticed that were missing or could be reworded for
the services to our aging population(yep I’'m there), and for other areas as well.

Some areas that could use attention:

Transportation:
There are vehicles belonging to the COA (Council On Aging) and some other

agencies that can be requested, but since we are looking to reduce the number of
cars(Obj 2 Strategy A), There is no mention of transportation options for seniors to
easily use public transportation? Is there a bus/cart/van that transports around
town and regularly to the senior center, to SKIP, to Stop&Shop, to each end of
town? Not everyone is going to be able to bike (Obj 1Strategy B)

Land Use. Historic. Community Character

Obj 1 - Streetscapes:
There are worries that the new sidewalks of downtown and reaching to the West

End parking lot might continue throughout town. As attractive as they are they are
treacherous for transport chairs or wheelchairs, Canes, and unsteady footing due
to less than level sidewalks since our brickways get parked on by huge trucks—
DPW, Delivery etc). There are some areas in town with just lines, they work. Its
really safer to traverse. Have the people in town who use a wheelchair been
interviewed? Just wondering their ‘take’ on the streetscape and improvements.

Page 1 of 3



Obj 3 - Housing:

You state “year round and seasonal workforce”. (This statement is confusing...
does that mean it’s only year round workforce and seasonal workforce housing?...
Please make that statement clearer)

Also, There could be wording added to be sure that a truly “diverse aged”

population is included the word ‘diversity’.

Objective 7 - Community Character
This is always a challenge because those who are motivated by greed want things

bigger and ‘better’, and attempt to stretch the rules. We are constantly trying to
keep those peopie who make statements like "Oh we’ll just get around that deed
restriction”, or “we don’t need to adhere to those percentages”, both of which I've
experienced. So YES we need clear revised guidelines and a manual. When people
break the law, can we insist it is felt enough that no-one will challenge the laws/
rules and jeopardize our community character?

How can the town establish checks and balances to be sure that all the people
involved (a board or committee) in approving some kind of construction are
communicating. Example: How did a worker who was supposed to have a license
to do work, complete the work, have it inspected and NOT have renewed his
license to do said work for over-5 years? What was missing was that the inspector
did not have on their list to check that the license was current, before they
inspected. That’s poor communication. Those kinds of things should be in place
right from the start when they apply for the permit. And how does work get
completed by a well known worker without insisting to the homeowner that they
pull a permit? That should not occur, but it does, with no or few repercussions.
Improving communication would be helpful in reducing these events.

Obj 8 - Historical Development and Education
Strategy A - Create a plan that identifies... characters in particular ...peopile...to ...

educate about the town’s unique history
We have many, many seniors in town who have lived here all their lives or almost.

They could be included as part of our history, be interviewed, record their
memories of a time gone by. The impact of things on this town: maritime, people
bringing in huge catches, or boats and sailors being lost. And other history,
including the devastation of AIDS. There are so many residents who could be
interviewed before they pass and we lose all that history.

Strategy C - Encourage the creation of...innovative ways to ...educate about the
town’s historic places

Page 2 of 3



| was disappointed that an installation to support this strategy was removed
because 1 person said they didn't like it? A select board member said they didn’t
like an educational installation about the historic shellfish industry and had it
removed with a single say so before the installation was even completed. It had
been approved by the select board and was created with monies from a grant. It
wasted the grant money, wasted time and our taxpayer money by having the DPW
to remove the installation. How can we have in place checks and balances to keep
1 person from wielding this much power in our small town.

Obj 12 - Support Aquaculture
Add Strategy J - Educate the public of the advantages of the aquaculture and how

these incredible creatures are cleansing the water of Provincetown Bay! “Oysters!!
These creatures are natural purifiers: A single adult oyster can cleanse about 50
gallons of water per day.” www.cnn.com/2019/01/16/tech/billion-oyster-project/

index.html

Thank you!
Truly,

Penelope Sutter
61B Commercial Street

Page 3 of 3



Thaddeus Soule

L =

From: Jeff Mulliken <jeff.820@gmail.com>

Sent: Tuesday, August 9, 2022 5:03 PM

To: Thaddeus Souie

Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the

Draft Plan

i conducted a review of the LCP, Here are my comments:

e There are many, many initiatives, and | am grateful that the Implementation Plan assigns each task to an
entity or group of entities - helpfull

¢ [s each entity or group capable of carrying out the assigned tasks? How will that be tested or confirmed?

* In the case of the Planning Board's tasks, | am not confident that we are capable of the best possible re-write of
by-laws, where suggested, without consulting with others or outside professional advice.

o | think it might be time for a comprehensive review/re-write of the zoning by laws by an outside consultant to
implement aspects of the LCP that could be supported by zoning bylaws.

e There are approximately 45 different boards, commissions, and committees in Town. Could an initiative be to
review where the number could be reduced for potential efficiencies, by combining like areas of interest, and
reduce the need for so many volunteers?

» Could there be an initiative to look at combining ZBA and Planning? So often Planning is looking at projects
where key issues we might be concerned with have been preempted by ZBA prior approvals?

e The Building Committee is listed, but not assigned any tasks, although we have one. Currently it's monitoring the
Police Station construction, Perhaps the Building Committee could have some role in the LCP implementation if
there are other long term capital investment facility projects?

» Both the DPW and Fire have presented large projects that have large financial impacts. Although the LCP has
been drafted, should these two be integrated into the plan? ! notice that the Sewer Extension project has been

addressed in the LCP.

Best,

Jeff

Jeff Mulliken
617.285.6885
ieff.820@gmail.com

On Thu, Jul 28, 2022 at 2:45 PM Thaddeus Soule <tsoule @ provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member and Staff Liaisons:

This is the LAST opportunity to send feedback on the Draft LCP. All you need to do is
contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-ma.gov by August
12, 2022. Thank You to everyone who has already submitted feedback. Your input is greatly appreciated.




View the Draft LCP: https://www.provincetown-ma.gov/1001/Local-Comprehensive-Plan-Update

The FINAL Plan will be posted by September 12, 2022. The LCP Committee is asking that
every Board and Committee take a vote at your next scheduled meeting between September 23, 2022 and
October 17, 2022 to formally support the warrant article at the October 25, 2022 Special Fall Town Meeting to
endorse the final Local Comprehensive Plan.

This concludes a multi-year public process. No one can claim at Town Meeting that they didn’t know or were
not made aware of the LCP:

October 25, 2022 Special Fall Town Meeting article to adopt the
2022 Provincetown Local Comprehensive Plan

Sept. 23— 0Oct. 17, 2022 Boaords and Committees have opportunity to
vote to formally support the warrant article at Fall Town Meeting

September 12, 2022 Final LCP Released

July 28, 2022 3 Email to all Board and Committee Members
requesting feedback on the Draft LCP

June 24, 2022 2™ Email to all Board and Committee Members
requesting feedback on the Draft LCP

June 18, 2022 LCP Public Engagement Session at the Library
June 14, 2022 LCP Public Engagement Session at the Council
On Aging

June 13, 2022 1% Email to all Board and Committee Members

requesting feedback on the Draft LCP

June 8, 2022 LCP Public Engagement Session at the
Commons
May 31, 2022 Town Manager Alex Morse Issues a Press

Release calling for input on the Draft LCP
May 23, 2022 LCP Committee presents draft plan to the Select Board and the Town

September 2021 - April 2022  LCP Committee Approves the existing conditions,
targeted action plan and implementation schedule



Thaddeus Soule

From: Peter Okun <peteokun@gmail.com>
Sent: Wednesday, August 3, 2022 2:15 PM
To: Thaddeus Soule

Subject: Comments on Comprehensive Plan
Hi Thaddeus

Here are a few of my ideas for the local comprehensive plan which | brought back from the 2 day seminar One Cape.

1) Add a provision to encourage the town of Provincetown to participate in the Cape Cod Commission's program for Low
Lying Roads. (This program helps towns on Cape Cod identify specific areas subject to flooding now and into the future.
Then suggests mitigation and helps prioritize projects and helps find funding. It was specifically pointed out to me the
Provincetown is currently one of 5 towns on the cape NOT participating)

2) As part of the transportation section, we should add a provision that helps mitigate greenhouse gas emissions by
encouraging the use of electric vehicles. We can do this by providing more charging stations for tourists but also for
residents recognizing that many of our residents rent their homes and as such may not be able to install chargers at
home. We should also consider reductions in parking permit costs for EV owners.

Also we should seek to encourage the use of E-Bikes by residents and workers. In addition to reducing the CO2 emissions
this will reduce congestion in our parking lots and streets. E-Bikes can also help alleviate housing issues making it
possible for workers to travel into town from housing that is further away without the need for a car. To do this we
should install more bike racks that are geared to the emerging E-Bike mode of transportation. (These bikes often require
more spacing between bikes than typical bikes) We should also make residents aware of subsidies offered to help lower

and middle income workers purchase E-Bikes.

I'm still working on other ideas. But | think we need to strengthen many of our provisions dealing with Climate Change.
| was disappointed not to find others from Provincetown at the One Cape conference other than Alex Morse, who made

a presentation and left.
See you tomorrow
Peter

Peter H Okun

Purple Point LLC
peteokun@gmail.com
www.Ptownairbnb.com




Thaddeus Soule

From: Lucy Mckernan <mckernan724@gmail.com>

Sent: Wednesday, August 3, 2022 1:10 PM

To: Thaddeus Soule

Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the
Draft Plan

Good Afternoon,

As a lifelong member of the Provincetown community I'm in awe of the thorough job and stellar commitment of the LCP
committee. It has my full support and hopefully the full support of the community.

As a board member currently serving on the Recreation Committee, | have just a few little notes, {'d be remiss if | didn't
share at this opportunity;

-pg 55, the capital facilities plan, lists the VMCC and the challenges/constraints listed are "stairs to Grace hall parking
need replacement.” I'd argue this is woefully underrepresented the challenges the recreation department is currently
facing in this building. Not only is the building in need of major repairs {roofing, gymnasium floor, HVAC, ect}, it's also
increasingly difficult sharing this space amongst so many organizations (the DPW, COA, MIS, emergency operations
center, the infant and toddler daycare rooms and Preschool, Prek and Kindergarten classrooms).

-pg 59, capital facilities plan, Lists the skate park, which was "temporarily relocated" into a storage container.

-pg 59, capital facilities plan, Lists the Chelsea Earnest playground and the challenger/constraints listed are maintenance.
Again another underrepresentation of what the problems are at the site currently. The playground is in disrepair and
requires a major renovation. I've suggested the board explore ADA grants to offset the cost but it is a parcel the town
should invest in the future of.

-pg. 80-81, targeted action items, section 4A-4F With the full support of the board, the recreation director asked the
town to approve the recreation budget increases that would create a part time adult programs coordinator and cover
the costs of system and/or technology upgrades to make access easier, both were rejected.

Thank you for giving us all an opportunity to give our input,
-Lucy Mckernan



PROVINCETOWN LOCAL COMPREHENSIVE PLAN DRAFT

Hi Thaddeus,

I am writing regarding the LCP and first want to say how impressed { am by the scope and detail that has gone
into its development. | appreciated being a part of the initial community sessions and it is exciting to see it
coming to fruition. | know it has been a lot of work and commend the Committee and you in moving it

forward.

| had previously submitted some specific suggestions primarily regarding updating language. Since doing so, |
have continued to think about the plan, particularly as it relates to the significant changes in town population
trends in recent years. | believe that these changes can inform the LCP but was not certain how to make
specific recommendations to the plan to reflect these trends so am passing on information in the hopes that

you can share it or guide me in doing so.

in the past two decades, national, state and regional aging services networks have been preparing for the
impact that baby boomers would have on services for older adults and on senior centers, both in terms of
increasing numbers and changing needs. On the Cape, this discussion has highlighted the quickly shifting

demographics of Barnstable County, the “oldest” county in the U.S. outside of Florida.

Recent statistics are even more staggering than anticipated. While Provincetown'’s year-round population has
not increased, the percentage of residents 60+ has. In 2010, there were 938 residents aged 60+ in town. In
this year’s town census, there were almost 1500, meaning that over 50% of our population is now over the

age of 60. The state average is just 23%.

This increase has been documented, although at different rates, in every town on the Cape and has been
accompanied by a decrease in residents under the age of 24, at least partially due to the lack of affordable
housing and employment opportunities for younger aduits. Aithough the focus is on the aging of the Cape,
the retention of younger residents is equally critical in sustaining a rich, thriving, year-round community and

meeting the goal of accessibility to all.

The strain on services for older adults on the Outer Cape are especially reflective of this shift. For example,
obtaining subsidized home care services five years ago was difficult but possible. Today, there canbe upto a
one year wait for services. The lack of workforce and travel time required for care providers is exacerbated
here by our rural setting. Although the situation is not as critical for those who can afford to pay privately for
services, there are delays for private services as well. A decade ago, the waitlist for senior housing at

Maushope was 3-5 years; today it is 7-10 years.

| believe that we are taking some strides Cape-wide that will support the needs of older adults and make it less
challenging for younger people to remain on the Cape; however, the aging of our town and region must be a
lens through which all planning is generated, especially as the changes are most significant on the Outer Cape.

I know that there are many lenses that inform the LCP such as climate change, our tourist-based economy,
etc.; however, the significant changes in aging trends that are projected to continue at least through the next
decade affect the issues addressed in the LCP: housing, economic development, health services,
transportation, diversity, etc. Everything from decisions about sidewalks to types of housing units to
technology to accommodating special needs in emergency situations must be considered.

| appreciate this opportunity to share my thoughts and would be happy to be involved in future discussions.
Thank you, Chris



Population and Households by Age Cohort Based on 2010 Headship Rate, 2010-2025
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Thaddeus Soule

From: Christopher Mathieson <christopher.mathieson@gmail.com>

Sent: Friday, July 29, 2022 12:39 AM '

To: Thaddeus Soule

Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the
Draft Plan

Thaddeus,

Transportation:

i don’t see any mention of state laws different recently signed by Governor Baker which regulates reduction of
greenhouse gas emissions by 50% from 1990 levels by 2030 in the LCP. I feel like for sure in the transportation section
this should be brought to the forefront so that as a Green Community and it’s a Complete Street Community we are
adhering to state laws they call for the reduction of GHG emissions. If think it should be very specific in LCP.

Under the promotes and support programs to increase use the fairy service I feel like this should be more specific as well
and should tie into the reduction of greenhouse gases by 50% by 2030.

The encourage walking and cycling as healthy alternative to automobiles strategy | would add affective and
healthy........... like some type of language that gets the point across that this mode of transportation say by by bike is
more effective and efficient mode not just healthy and also tie it into reductions of GHG emissions.

I would also put in strategy on additional point by providing connectivity between major town resources for Bicyclist and
Pedestrians. For example at the transportation hearing last year | requested that | shared bike lane be added to
Winthrop Street all the way to Shankpainter’s crossing into Stop & Shop because then this gives people a safe and
effective means of travel from both east and west side residential areas onto Winthrop Street and then with two
crossings already there crossing Bradford and Shank painter to Stop & Shop we’re people through ali the shopping.

if we have connected infrastructure for Bicyclist and Pedestrians to go about their daily activities that automatically is
going to reduce the use of automobiles in town and coming to town thereby reducing greenhouse gas emissions they
are by giving problems on the capacity to follow state laws and regulations on reduction of greenhouse gas emissions by

50% based on 1990 levels by 2030.

Historic

Strategy the create neighborhood plans | would give a concrete example here like for example lobes square. That area is
a total in complete math now and if you look at historic photos of it it used to be beautiful. It's the gateteway to
Provincetown from anyone coming here by the water and right now it looks like a Gateway to some off ramp of 95. To
create a plan for loop square so that is different buildings come up for renovation historic review we can integrate those

renovations into the plan in order to reinvigorate lopes square.

I realize you're talking in general terms in LCP but I think it’s helpful to be very specific and circumstances so that people
get a greater depth of understanding of what is being trying to be accomplished. Relatable example allows the language
in the LCP that’s general to be more specific and connect to the residence because they know lopes square

Sustainable development



I mean | read the word sustainable and I think of climate and so | don’t see anything in there that have to do with
upgrading infrastructure in order to be more energy efficient do you solar to use alternative forms that are renewable in
homes business and public buildings. To me that is an Intercal part of sustainable in the world that we now live in.

Also | would look at sustainable in terms of changing zoning bylaws that if someone is going to build for example a five
unit complex and they need five parking spots under current zoning bylaws it can be reduced to three and they can build
an additional unit or it could be reduced to zero and they can build an additional unit because that becomes more
sustainable with less cars.

Another good example would be anytime someone’s building something new it’s required that it's powered by solar and
that insulation is at whatever level that it is decided as appropriate for climate change that if it is allowing cars they have
the capability to charge the cars there on site etc.

Community character

To me community character takes the town back to what it originally was which was a seafaring town it wasn’t a car
automobile truck orientated town. So all the climate change solutions turn his back in that direction. As you may recall
from the Cape Cod Commission’s greenhouse gas inventory 55% of the greenhouse gas emissions come from single used
automobiles on Cape Cod. Automobile has completely reorientated province town away from it historic community
character. Commercial Street wasn't packed with cars and trucks it was packed with Pedestrians and Bicyclist which it
still is but they are being run over and moved out of the way for the random cars and trucks that want to go down
commercial Street and there’s a random because if you look at the numbers the automobile in truck traffic is 5% of the
traffic that goes down commercial Street.

Anyway I'm sorry for all the typos I'm dictating this.

We can talk on the phone it would probably be better.
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On Thu, Jul 28, 2022 at 2:45 PM Thaddeus Soule <tsoule @ provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member and Staff Liaisons:

This is the LAST opportunity to send feedback on the Draft LCP. All you need to do is
contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-ma.gov by August
12, 2022. Thank You to everyone who has already submitted feedback. Your input is greatly appreciated.

View the Draft LCP: hitos://www.provincetown-ma.qov/1001/Local-Comprehensive-Plan-Update

The FINAL Plan will be posted by September 12, 2022. The LCP Committee is asking that
every Board and Committee take a vote at your next scheduled meeting between September 23, 2022 and
October 17, 2022 to formally support the warrant article at the October 25, 2022 Special Fall Town Meeting to
endorse the final Local Comprehensive Plan.

This concludes a multi-year public process. No one can claim at Town Meeting that they didn’t know or were
not made aware of the LCP:

October 25, 2022 Special Fall Town Meeting article to adopt the
2022 Provincetown Local Comprehensive Plan

Sept. 23~ 0Oct. 17, 2022 ~ Boards and Committees have opportunity to
vote to formally support the warrant article at Fall Town Meeting

September 12, 2022 Final LCP Released

July 28, 2022 3" Email to all Board and Committee Members
requesting feedback on the Draft LCP

June 24, 2022 2" Email to all Board and Committee Members
requesting feedback on the Draft LCP

June 18, 2022 LCP Public Engagement Session at the Library
June 14, 2022 LCP Public Engagement Session at the Council
On Aging

June 13, 2022 1%t Email to all Board and Committee Members

requesting feedback on the Draft LCP



June 8, 2022 LCP Public Engagement Session at the
Commons

May 31, 2022 Town Manager Alex Morse Issues a Press
Release calling for input on the Draft LCP

May 23, 2022 LCP Committee presents draft plan to the Select Board and the Town

September 2021 — April 2022 LCP Commiittee Approves the existing conditions,
targeted action plan and implementation schedule

July 2021 - August 2021 LCP Committee Approves the housing plan and capital facilities & public infrastructure
plan

September 2020 ~ June 2021  LCP Committee Approves goals for: transportation,
natural resources, open space, recreation, public health, emergency preparedness,
land use, historic preservation, community character, economic development

March - August 2020 Global pandemic, State of Emergency, and
suspension of meetings delays the LCP
February 14, 2020 LCP Commiittee Approves Vision and Growth
Strategy

January 24, 2020 LCP Committee Meets with Cape Cod

Commission Planners

Fall 2019 LCP Committee begins meeting to draft Plan

Fall 2018-Spring 2019 LCP Community Paper Survey

July 19, 2018 LCP Public Open House at the Library

July-August 2018 LCP Sidewalk “Pop Up” & Kids Posters

June 13, 2018 LCP Public Workshop

June 5, 2018 LCP Charrette

June 2018 LCP Website Starts

November 19, 2016 2™ LCP Town Forum

November 16, 2016 1% LCP Town Forum

November 9, 2016 Provincetown 365 Meeting

September 27, 2016 Town Forum Staff Group Meeting

April - May 2016 Visioning Survey



March 19, 2016 LCP Community Visioning Forum

November 18, 2015 First LCP Meeting

Thank you to everyone who participated in this community endeavor,

Thaddeus J. Soulé
Town Planner

260 Commercial Street

Provincetown, MA 02657

508-487-7000 Ext. 553

tsoule (@ provincetown-ma.gov

Christopher Mathieson
917.696.3997
Christopher.mathieson@gmail.com
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Thaddeus Soule

From: Donna Cooper <dc953@yahoo.com>

Sent: Friday, July 29, 2022 10:10 AM

To: Thaddeus Soule

Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the
Draft Plan

Hi Thaddeus,

Thanks to you and your team for all the work that went into this. My suggestions at this late hour goes under

Transportation/Land Use and that is:
-To make all residential streets be resident parking only

(This comes from the inconsistency of having some streets resident-only and some not, so that visitors are cruising up
and down looking for a random space. it also eliminates the NIMBYism in different neighborhoods. )

-To have each parking space on residential side streets be clearly delineated.

(This comes from the frustration of having one car take up two spaces. Some spaces are clearly marked, others are not.
DPW tends to repaint the same lines, rather than getting out and measuring. There are many places where a foot here

and there could create another parking space.)

-To have a temporary visitor permit for residences to allow a guest to park in the neighborhood.
(See Somerville, Cambridge where a weekend guest can park. This would be very limited, 2-3 days, not for the weekly

rental or the summer seasonal worker.)

Again, thanks for your work
Donna Cooper

On Jul 28, 2022, at 2:45 PM, Thaddeus Soule <tsoule@provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member and Staff Liaisons:

This is the LAST opportunity to send feedback on the Draft LCP. Al you need to do is contact
Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule(@provincetown-ma.qov by August 12,
2022. Thank You to everyone who has already submitted feedback. Your input is greatly appreciated.

View the Draft LCP: https://www.provincetown-ma.gov/1001/Local-Comprehensive-Plan-Update

The FINAL Plan will be posted by September 12, 2022. The LCP Committee is asking that
every Board and Committee take a vote at your next scheduled meeting between September 23, 2022 and
October 17, 2022 to formally support the warrant article at the October 25, 2022 Special Fall Town Meeting to

endorse the final Local Comprehensive Plan.

This concludes a mulfi-year public process. No one can claim at Town Meeting that they didn’t know or were
not made aware of the LCP:



October 25, 2022
Sept. 23 —-0ct. 17, 2022

September 12, 2022
July 28, 2022

June 24, 2022
June 18, 2022
June 14, 2022
June 13, 2022

June 8, 2022
May 31, 2022

May 23, 2022

Special Fall Town Meeting article to adopt the 2022 Provincetown Local
Comprehensive Plan
Boards and Committees have opportunity to vote to formally support the
warrant article at Fall Town Meeting
Final LCP Released -
3" Email to all Board and Committee Members requesting feedback on the
Draft LCP
2" Email to all Board and Committee Members requesting feedback on the
Draft LCP
LCP Public Engagement Session at the Library
LCP Public Engagement Session at the Council On Aging
1% Email to all Board and Committee Members requesting feedback on the
Draft LCP
LCP Public Engagement Session at the Commons
Town Manager Alex Morse Issues a Press Release calling for input on the
Draft LCP
LCP Committee presents draft plan to the Select Board and the Town

September 2021 — April 2022 LCP Committee Approves the existing conditions, targeted action plan and

July 2021 - August 2021
plan

implementation schedule
LCP Committee Approves the housing plan and capital facilities & public infrastructure

September 2020 — June 2021  LCP Committee Approves goals for: transportation, natural resources, open space,

March — August 2020
February 14, 2020
January 24, 2020

Fall 2019

Fall 2018-Spring 2019
July 19, 2018
July-August 2018
June 13, 2018

June 5, 2018

June 2018

November 19, 2016
November 16, 2016
November 9, 2016
September 27, 2016
April - Moy 2016
March 19, 2016
November 18, 2015

recreation, public health, emergency preparedness, land use, historic preservation,
community character, economic development
Global pandemic, State of Emergency, and suspension of meetings delays the LCP
LCP Committee Approves Vision and Growth Strategy
LCP Committee Meets with Cape Cod Commission Planners
LCP Committee begins meeting to draft Plan
LCP Community Paper Survey
LCP Public Open House at the Library
LCP Sidewalk “Pop Up” & Kids Posters
LCP Public Workshop
LCP Charrette
LCP Website Starts
2" LCP Town Forum
1%t LCP Town Forum
Provincetown 365 Meeting
Town Forum Staff Group Meeting
Visioning Survey
LCP Community Visioning Forum
First LCP Meeting

Thank you to everyone who participated in this community endeavor,

Thaddeus J. Soulé
Town Planner

260 Commercial Street
Provincetown, MA 02657
508-487-7000 Ext. 553

tsoule @ provincetown-ma.gov
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Thaddeus Soule

S —
From: Louise Venden <ivenden@gmail.com>
Sent: Thursday, July 28, 2022 3:40 PM
To: Thaddeus Soule
Cc: Alex Morse
Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the
Draft Plan

This Plan is chock full of great information.

The summary provided is way too brief and will not inform Town Voters of the many elements that support a scaled
down list of implementation and action proposals. Proposing 44 pages of implementation and Action items does not
provide the focus, priority and reasonable set of guidance for Town Staff, elected officials and Boards or Committees to
allocate resources toward meeting them. The Plan is not well organized, overwhelms with data lacking analysis and will

be nearly impossible for Town voters to understand and endorse.
Serious editing, reorganization and scaled down action proposals should be done before this ptan is brought back to the
Select Board. | believe it may be possible to engage a couple Select Board members and perhaps staff to accomplish this

goal.
Respectfully,

Louise

Sent from my iPad

On ful 28, 2022, at 2:45 PM, Thaddeus Soule <tsoule@provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member and Staff Liaisons:

This is the LAST opportunity to send feedback on the Draft LCP. All you need

to do is contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or
tsoule@provincetown-ma.gov by August 12, 2022. Thank You to everyone who has already

submitted feedback. Your input is greatly appreciated.

View the Draft LCP: hitps://imww.provincetown-ma.gov/1001/Local-Comprehensive-Plan-
Update

The FINAL Plan will be posted by September 12, 2022. The LCP Committee is
asking that every Board and Committee take a vote at your next scheduled meeting between
September 23, 2022 and October 17, 2022 to formally support the warrant article at the October
25, 2022 Special Fall Town Meeting to endorse the final Local Comprehensive Plan.

This concludes a multi-year public process. No one can claim at Town Meeting that they didn't
know or were not made aware of the LCP:

October 25, 2022 Special Fall Town Meeting article to adopt the 2022
Provincetown Local Comprehensive Plan

1



Sept. 23— Oct. 17, 2022

Boards and Committees have opportunity to vote to
formally support the warrant article at Fall Town Meeting

September 12, 2022 Final LCP Released

July 28, 2022 3" Email to all Board and Committee Members requesting
feedback on the Draft LCP

June 24, 2022 2" Email to all Board and Committee Members requesting
feedback on the Draft LCP

June 18, 2022 LCP Public Engagement Session at the Library

June 14, 2022 LCP Public Engagement Session at the Council On Aging

June 13, 2022 1%t Emaif to all Board and Committee Members requesting
feedback on the Draft LCP

June 8, 2022 LCP Public Engagement Session at the Commons

May 31, 2022 Town Manager Alex Morse Issues a Press Release calling for
input on the Draft LCP

May 23, 2022 LCP Committee presents draft plan to the Select Board and the Town

September 2021 - April 2022  LCP Committee Approves the existing conditions, targeted action plan

July 2021 - August 2021

infrastructure plan

and implementation schedule
LCP Committee Approves the housing plan and capital facilities & public

September 2020 - June 2021  LCP Committee Approves goals for: transportation, natural resources,

open space, recreation, public health, emergency preparedness, land
use, historic preservation, community character, economic

development

March — August 2020 Global pandemic, State of Emergency, and suspension of meetings
delays the LCP

February 14, 2020 LCP Committee Approves Vision and Growth Strategy

January 24, 2020 LCP Committee Meets with Cape Cod Commission Planners

Fall 2019 LCP Committee begins meeting to draft Plan

Fall 2018-Spring 2019 LCP Community Paper Survey

July 19, 2018 LCP Public Open House at the Library

July-August 2018 LCP Sidewalk “Pop Up” & Kids Posters

June 13, 2018 LCP Public Workshop

June 5, 2018 LCP Charrette

June 2018 LCP Website Starts

November 19, 2016 2" [ CP Town Forum

November 16, 2016 15 LCP Town Forum

November 9, 2016 Provincetown 365 Meeting

September 27, 2016 Town Forum Staff Group Meeting

April - May 2016 Visioning Survey

March 19, 2016 LCP Community Visioning Forum

November 18, 2015 First LCP Meeting

Thank you to everyone who participated in this community endeavor,

Thaddeus J. Soulé
Town Planner

260 Commercial Street
Provincetown, MA 02657
508-487-7000 Ext. 553
tsoule@ provincetown-ma.gov



Thaddeus Scule

From: Christopher Mathieson <christopher.mathieson@gmail.com>

Sent: Friday, July 29, 2022 12:39 AM

To: Thaddeus Soule

Subject: Re: FINAL NOTICE: Local Comprehensive Planning Committee seeks feedback on the
Draft Plan

Thaddeus,

Transportation:

I don’t see any mention of state laws different recently signed by Governor Baker which regulates reduction of
greenhouse gas emissions by 50% from 1990 levels by 2030 in the LCP. | feel like for sure in the transportation section
this should be brought to the forefront so that as a Green Community and it's a Complete Street Community we are
adhering to state laws they call for the reduction of GHG emissions. If think it should be very specific in LCP.

Under the promotes and support programs to increase use the fairy service | feel like this should be more specific as well
and should tie into the reduction of greenhouse gases by 50% by 2030.

The encourage walking and cycling as healthy alternative to automobiles strategy | would add affective and
healthy........... like some type of language that gets the point across that this mode of transportation say by by bike is
more effective and efficient mode not just healthy and also tie it into reductions of GHG emissions.

I would also put in strategy on additional point by providing connectivity between major town resources for Bicyclist and
Pedestrians. For example at the transportation hearing last year | requested that | shared bike lane be added to
Winthrop Street all the way to Shankpainter’s crossing into Stop & Shop because then this gives peopie a safe and
effective means of travel from both east and west side residential areas onto Winthrop Street and then with two
crossings already there crossing Bradford and Shank painter to Stop & Shop we’re people through all the shopping.

If we have connected infrastructure for Bicyclist and Pedestrians to go about their daily activities that automatically is
going to reduce the use of automobiles in town and coming to town thereby reducing greenhouse gas emissions they
are by giving problems on the capacity to follow state laws and regulations on reduction of greenhouse gas emissions by

50% based on 1990 levels by 2030.

Historic

Strategy the create neighborhood plans | would give a concrete example here like for example lobes square. That area is
a total in complete math now and if you look at historic photos of it it used to be beautiful. it’s the gateteway to
Provincetown from anyone coming here by the water and right now it looks like a Gateway to some off ramp of 95. To
create a plan for loop square so that is different buildings come up for renovation historic review we can integrate those
renovations into the plan in order to reinvigorate lopes square.

| realize you're talking in general terms in LCP but | think it’s helpful to be very specific and circumstances so that people
get a greater depth of understanding of what is being trying to be accomplished. Relatable example allows the language
in the LCP that's general to be more specific and connect to the residence because they know lopes square

Sustainable development



I mean | read the word sustainable and ! think of climate and so | don’t see anything in there that have to do with
upgrading infrastructure in order to be more energy efficient do you solar to use alternative forms that are renewable in
homes business and public buildings. To me that is an Intercal part of sustainable in the world that we now live in.

Also | would look at sustainable in terms of changing zoning bylaws that if someone is going to build for example a five
unit complex and they need five parking spots under current zoning bylaws it can be reduced to three and they can build
an additional unit or it could be reduced to zero and they can build an additional unit because that becomes more
sustainable with less cars.

Another good example would be anytime someone’s building something new it’s required that it’s powered by solar and
that insulation is at whatever leve! that it is decided as appropriate for climate change that if it is allowing cars they have
the capability to charge the cars there on site etc.

Community character

To me community character takes the town back to what it originally was which was a seafaring town it wasn’t a car
automobile truck orientated town. So all the climate change solutions turn his back in that direction. As you may recail
from the Cape Cod Commission’s greenhouse gas inventory 55% of the greenhouse gas emissions come from single used
automobiles on Cape Cod. Automobile has completely reorientated province town away from it historic community
character. Commercial Street wasn’t packed with cars and trucks it was packed with Pedestrians and Bicyclist which it
still is but they are being run over and moved out of the way for the random cars and trucks that want to go down
commercial Street and there’s a random because if you look at the numbers the automobile in truck traffic is 5% of the
traffic that goes down commercial Street.

Anyway I'm sorry for all the typos I'm dictating this.

We can talk on the phone it would probably be better.



On Thu, Jul 28, 2022 at 2:45 PM Thaddeus Soule <tsoule @provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member and Staff Liaisons:

This is the LAST opportunity to send feedback on the Draft LCP. All you need to do is
contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-ma.gov by August
12, 2022. Thank You to everyone who has already submitted feedback. Your input is greatly appreciated.

View the Draft LCP: httos://Amww.provincetown-ma.gov/1001/Local-Comprehensive-Plan-Update

The FINAL Plan will be posted by September 12, 2022. The LCP Committee is asking that
every Board and Committee take a vote at your next scheduled meeting between September 23, 2022 and
October 17, 2022 to formally support the warrant article at the October 25, 2022 Special Fall Town Meeting to
endorse the final Local Comprehensive Plan.

This concludes a multi-year public process. No one can claim at Town Meeting that they didn’t know or were
not made aware of the LCP:

October 25, 2022 Special Fall Town Meeting article to adopt the
2022 Provincetown Local Comprehensive Plan

Sept. 23 - Oct. 17, 2022 Boards and Committees have opportunity to
vote to formally support the warrant article at Fall Town Meeting

September 12, 2022 Final LCP Released

July 28, 2022 3" Email to all Board and Committee Members
requesting feedback on the Draft LCP

June 24, 2022 2" Email to alf Board and Committee Members
requesting feedback on the Draft LCP

June 18, 2022 LCP Public Engagement Session at the Library
dune 14, 2022 LCP Public Engagement Session at the Council
On Aging

June 13, 2022 2%t Email to all Board and Committee Members

requesting feedback on the Draft LCP



Thaddeus Soule

From:

Sent:

To:
Cc:
Subject:

Martha Hevenor <mhevenor@capecodcommission.org>
Thursday, July 14, 2022 4:16 PM

Thaddeus Soule

Chloe Schaefer

Draft LCP comments

Hello, Thaddeus:

Congratulations on completing the draft 2022 Provincetown LCP, and thanks for sharing it with Commission staff and
seeking our feedback.

The draft plan provides a succinct, clear overview of current conditions plus integrated goals, strategies, and a targeted
action plan for impiementation. It’s also comprehensive, concise, and user-friendly. Below are some comments for the

Town's consideration as you refine the draft.

o Staff suggests adding a brief statement or description of the LCP’s alignment with the regional vision and

“Growth Policy” to conform with certification requirements.
e Staff recommends adding to the Existing Conditions section a short summary of Natural Resources

conditions and providing a link to the recently updated Open Space and Recreation Plan which provides

relevant data and objectives. coll Matbe — whiese's T BedR
e Some datasets are several years old; it would be heipful to provide data sets showing COVID impacts on

local population demographics, housing availability and cost, and local commerce. While some of the 2020 -
2022 data sets might be “outliers” rather than indications of emergent trends, documenting changes
during/from the pandemic might enhance the town’s understanding of changing needs.

o The graphs on page 9, showing renter-occupied and owner-occupied housing units, seem to be missing
labels or could benefit from a brief explanation as it wasn’t completely clear what the “Less than 20%” and
other percentage buckets are referring to.

+ Commission staff appreciate Provincetown’s consideration of water conservation efforts to reduce
excess groundwater withdrawal (aligning with RPP WR Objective 5). Additional resources for water
conservation measures and a model water use restriction bylaw are available through MA Department of
Environmental Protection (https://www.mass.cov/service-details/model-water-use-restriction-
bylawardinance-update).

o For Objective 17: Arts and Culture Economy, Strategy D., under the Land Use, Historic Preservation, and
Community Character Objectives, “Encourage eco-tourism by promoting the fragility of the Town's natural
resources and attracting visitors that will love and respect the environment” consider modifying the
language to promote awareness of the fragility {and uniqueness) of the town’s natural resources.

o For Strategy 1B8.1 in the Action Plan and Implementation Schedule for Natural Resources, Open Space,’
and Recreation, “Develop municipal and street tree planting plan,” the Town may want to consider adding
tree preservation along with planting.

» For Transportation Objective 1: Multimodal Transportation System...Staff suggest adding a strategy that
addresses bus service, since it is so important to Provincetown and the Outer Cape.

s For Transportation Objective 2: Promote Alternatives to Internal Combustion Engine Automobiles...Staff
suggests deleting rail from 2~ sentence as it is not a viable mode to Provincetown.

» For Transportation Objective 3: Transportation Solutions Adapted Specifically for Provincetown... Staff
suggests referring to the Cape Cod Regional Transit Authority somewhere in the transportation section, as it
is a key partner for expanded travel options.

» For Transportation Targeted Action ltems:



o 1B -If the Town wants to continue the Route 6 road diet from Shank Painter Road easterly, it
would be useful to add this, or any other potential TIP project, to the actions.
o 2A-Consider revising the reference to improved bus service so that it addresses just Outer
Cape and Provincetown needs, rather than all of Cape Cod.
o 2B-Consider adding as an action item developing a plan for electrification of the municipal
vehicle and development of charging infrastructure.
o The town might want to consider including an action item related to preservation of
transportation infrastructure — such as pavement management and maintenance activities.
o 3A-Include the CCRTA in the parking shuttle action.
e The draft notes a Climate Action Plan; it would be helpful to add a reference/link to it.
e The draft does not provide a goal related directly to the climate mitigation goal of RPP: To support,
advance and contribute as a region to the Commonwealth’s interim and long-term greenhouse gas reduction
goals and initiatives, including a state-wide net zero carbon target by 2050. The plan provides items under
transportation and capital facilities related to this but lacks an overarching goal. A renewable energy goal
may be helpful in addressing this.
e The draft lacks a solid waste goal; perhaps consider adding one.
e Regarding the Capital Facilities Plan: _
o Perhaps clarify/update the reference to the Fire Station HQ {p.55) that notes “Located in flood
zone; needs assessment scheduled for 2021.”
o Perhaps identify challenges/constraints related to the Municipal Airport (p.57). The draft notes
that it operates flights to Boston, Portland, ME, and White Plains, NY and also contains action items
on expanding connections.
o For Capital Facilities and Infrastructure Projects Needed to Support Growth or Redevelopment:
A few of the “projects” listed seem to be objectives/visions rather than projects. Clarification would
be helpful as follows:
*  For both “High Speed Broadband Internet Access” {p.68) and “Cellular Service” (p70) the
project descriptions read more like goals. Strategies 9A, 9B, and 9C on p.100 are related to
these topics so perhaps the descriptions could be revised to reflect the action the town
intends to take, since it would be maore likely for the town to identify and work with service
providers than provide these services itself. if the town seeks to address
unserved/underserved areas and improve digital equity, this would be a good place to add
that as well.
» The description for “Free/Low-Cost Wi-Fi” (p.68) could be clarified whether the town
intends to provide public Wi-Fi at town buildings or other expanded service.
s The targeted action plan doesn’t include a Capital Facilities section. Staff recommends adding specific
capital facilities projects to the targeted action plan or denoting those projects already included in the
targeted action plan that are Capital Facilities projects.
For LCP certification, the regulations require providing an anticipated meeting schedule to update Commission
staff on LCP implementation actions. We suggest adding this to the targeted action plan and would of course be
happy to discuss what would work best for you.

We hope these comments are helpful to you, and please let us know if you have any questions or would like to
discuss.
Best Regards,

Martha



Martha H. Hevenor
Planner (I

U Cape Cod Commission

508-744-1213
CAPE COD = ..
commission Mmhevenord capecodcommission.or



Thaddeus Soule

From: Karen Cappotto <karencappotto@gmail.com>

Sent: Monday, July 18, 2022 12:23 PM

To: Thaddeus Soule

Subject: Re: Local Comprehensive Planning Committee seeks feedback on the Draft Local

Comprehensive Plan

Hi Thaddeus,
Thank you for including us in the discussions.
However, this document is difficult for me to get the overall picture of what the changes to our waterfront would LOOK

LIKE?
Is there a simpler explanation of the Provincetown Harbor development Plan? renderings?

Thanks
Best, Karen

On Fri, Jun 24, 2022 at 8:35 AM Thaddeus Soule <tsoule @ provincetown-ma.gov> wrote:

Dear Provincetown Board or Commitiee Member:

Thank you to all those who attended a draft local comprehensive plan community engagement session. This
is a reminder that the LCP Committee is seeking comments and feedback on the draft plan by July 13, 2022.
Please contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-ma.gov
Several boards have asked me to attend their next meeting to discuss the draft plan with their group and 1 am

happy to oblige.

To view an electronic version of the LCP, please visit the website: https://www.provincetown-
ma.gov/1001/Local-Comprehensive-Plan-Update

- Redevnys 4 o feodiigt fﬂff?v%’/”*f’”{
= Sellumgp Baek By's Sor C"JZWW

Looking forward,

Thaddeus J. Soulé

Town Planner

260 Commercial Street
Provincetown, MA 02657

508-487-7000 Ext. 553



Thaddeus Soule

From: David Colton <ColtonPPPC@outlook.com>

Sent: Monday, July 18, 2022 10:27 AM

To: Thaddeus Soule

Subject: RE: Local Comprehensive Planning Committee seeks feedback on the Draft Local

Comprehensive Plan

Hello Thaddeus,

Thank-you for meeting with the Pier Corp Board the other day. As | mentioned, | have comments unrelated to the pier.
First, | think the plan is very well done and will be very helpful for the town going forward. My comments are regarding
transportation. | applaud the efforts to reduce the number of private automobiles using the roads an efforts to increase
biking and walking, but | do think improving conditions for pedestrians is not given enough attention. 1 would like to see
a specific recommendation that the town develop a capital plan to build more sidewalks. For example, Bradford St,
Harry Kemp Way, and Howland Street are just some of the areas where pedestrian and vehicular movement has
increased in recent years. Most of the cross walks along Bradford Street are, to be kind, sub-standard. They often lead to
bushes, walls, and other obstacles particularly the ones from Miller Hill Rd down to Center Street. These are just
examples as there are many more locations where pedestrian facilities are lacking. An annual plan to install sidewalks
would improve pedestrian access and encourage walking.

There should also be education regarding bicycles and delivery trucks. For example, if you are over 12 years old you
shouldn’t be riding a bike on the sidewalk. Also bicycle riders think that because it is legal to go the wrong way on
Commercial, that everyone needs to leap out of their way. | walk a lot and | bike in town. Delivery trucks also need to
stay off the sidewalk. First, sidewalks are not built for that weight causing the lifespan to be shortened, which will cost
the town money. Second, they force pedestrians into the street. If you ever tried to walk or bike down commercial
street at 9 o’clock most mornings you know what | mean.

Finally, to move private vehicles off Commercial Street we should be giving them less reason to need to be there. The
town should develop satellite parking with electric shuttle buses to eliminate the parking lot at the pier. Relocating some
of the traffic generators...Post Office and Seaman’s Bank, for example, would help. Sometimes you need to drive a

package to the post office. God help you if its August.
Thanks for all you do for the town.
Best,

David Colton

Sent from Mail for Windows

From: Thaddeus Soule
Sent: Friday, June 24, 2022 8:35 AM

To: Thaddeus Soule
Subject: Local Comprehensive Planning Committee seeks feedback on the Draft Local Comprehensive Plan

Dear Provincetown Board or Committee Member:



Thaddeus Soule

From: Doug Cliggott <dcliggott@gmail.com>
Sent: Friday, July 15, 2022 1:25 PM

To: Thaddeus Soule

Subject: LCP comments and ideas

Hi Thaddeus -

| have four ideas that | would like you to consider presenting to the LCP committee.

1. Natural resources
| think in 1A it would be a good idea to include revisiting the Long Point Dike Project.

The west end marsh is a critical natural habitat that protects the harbor and the west end of Provincetown. The marsh is
dying and in critical need of restoration. The Army Corp of Engineers proposed a plan to restore the marsh in December
2015. (see link). It was not acted on and things have only gotten worse since then.

https://www.provincetown-ma.gov/DocumentCenter/View/8240/Long-Point-Dike-Modification-Project-Study ?bidid=

5. Economic development

I think 5C could include a discussion item that would consider a rent stabilization program along the lines that exist in
many municipalities across America. (see link to University of Minnesota study). These programs directly address

economic inequality and exclusion.

https://www.cura.umn.edu/sites/cura.umn.edu/files/2021-08/Minneapolis-Rent-Stabilization-Study-web.pdf

I think 5C could also include a discussion item specifically focused on enhanced regulation of short-term rentals that may
include setting a numerical limit on the number of short-term rentai licenses issued by the Town. (see link}

https://www.nlc.org/wp-content/uploads/2022/05/5hort-Term-Rental-Regulations.pdf

I think 12H could include a discussion of the creation of an " Quter Cape Housing Bank " along the lines of that being
discussed by the six municipalities on Matha's Vineyard. (see link)

https:;//www.capeandislands.org/local-news/2022-05-02/marthas-vineyard-residents-overwhelmingly-approve-a-
housing-bank-wili-state-lawmakers-he-on-board-too

Many thanks for taking a look, and | hope that you have a nice weekend!

Doug Cliggott
2 Creek Round Hill Road
Provincetown, MA 02657

508.487.2918 house
914.980.5043 mobile



LOCAL COMPREHENSIVE PLAN RECOMMENDATIONS
CHRIS HOTTLE, DIRECTOR, COA/ DEPT. OF HUMAN SERVICES

Page 1. 4™ Goal/#1: Change “seniors” to “older adults”

Page 47: Strategy B: Change “seniors” to “older aduits”

Page 51: Strategy D: Change “elder care” to “as well as care for older adults”

Page 67: Chart: VMCC-How this supports the vision & growth policy: Change “seniors” to “older adults”

*Recommendation: Get DEI Director’s input into language

Page 111: Strategy 2A #1,2,3: Responsible Entity: eliminate “Human Services”

Page 112: Strategy 2B: change “seniors” to “older adults”

Page 112: Strategy 2B/Action 1: Responsible Entity: add “Human Services”

Page 112: Strategy 3A #1: Responsible Entity: eliminate “Human Services”

Pape 114: Strategy 4D/Action 1: Responsible Entity: eliminate “Human Services”

Page 122: Strategy 1D/Action 6: change “facilities for the elderly, including shared senior housing” to
“facilities for older adults including shared housing”

7/15/22



Thaddeus Soule

From: David Panagore <dpanagore@mac.com>
Sent: Monday, July 25, 2022 7:40 AM

To: Thaddeus Soule; rbinder@thebindergroup.com
Subject: Master Plan/LCP

Good morning,

How are you ? | spent some time going over the draft Local Comprehensive Plan. | don't have any edits, the sentiments
approaches and thoughtfulness are all on point for me and at least in my opinion as to what will move and position
Provincetown in the future. The one aspect missing is the how local boards and the community will dialogue, align and
commit. Town Staff will very likely follow but commitment from the top and awareness will help. The LCP expresses a
good vision, its how and if the boards and Select Board adopt and align. My concern is the gap space between good
vision and sentiment, and self-interested economically motivated, NIMBY decision making is substantial. In particular
the governance section which in my mind at least is the means and methods that the ideas in the LCP come into practice
feel like a series of admonitions , and should have more detail, for example Strategy C could be regulatory board should
meet each quarter on agenda drawn up by, for example, TM and Town Planner.

My concern is these very good strategies stay words on the page without serious efforts to adopt townwide. My
suggestion that each board take it up discuss and a request it be adopted.

Other than that hard to argue with the good strategies and sentiments. If there are any specific sections or questions
happy to engage.

Yours,

David Panagore
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Thaddeus Soule

From: Chris Hottle

Sent: Monday, July 25, 2022 1:35 PM
To: Thaddeus Soule

Subject: Lce

Just noticed one more tiny update for the LCP:

Page 55 Capital Facilities Plan chart:
VMCC-add Dept. of Human Services to “description” (housed in the building)

I have been going over the LCP in pieces in reference to the aging of our population but am not sure how to best

recommend changes.
I will send you an email this week with probably a more general comment.

Thank you,

Chrls

Chris Hottle, MSW

Director

Provincetown Council on Aging / Senior Center
“The Senior Center is your place to connect!”
Provincetown Department of Human Services
2 Mayflower Street

Provincetown, MA 02657

508-487-7080, ext. 112

This electronic message is confidential and intended for the named recipient(s) only. If you received this message in error, please cantact the
sender and delete the copy you received. When responding, please be advised that the Office of the Secretary of State has determined that e-

mail is a public record. Thank you.



Thaddeus Soule

From: Donna Walker

Sent: Monday, July 25, 2022 1:11 PM
To: Thaddeus Soule; Timothy Famulare
Subject: LCP Feedback

Thank you both for your continued work on the LCP> Here are a few suggestions for feedback.

P. 23 Objective 1 Strategy B; include "to streamline citizen services, improve efficiency, enhance service quality
across a diverse citizen population.”

P. 36 Objective 2: Economic Justice Strategy A - review what is meant by "migrant workers". Dept. of Labor

information
https://www.dol.gov/agencies/whd/agriculture/mspa/certificate-registration-resources

What do you mean by migrant worker?
A “migrant worker” is defined in the international Labour Organization {ILO) instruments as a person who migrates from

one country to another (or who has migrated from one country to another) with a view to being employed other than
on his own account, and includes any person regularly admitted as a migrant for ...

P. 31 Objective 1 Strategy A; add ADA Compliance

P.41 Objective 11 Heritage Economy: include reference to the history of indigenous people and people of color
heritage.

P.43 Objective 15: ensure brand marketing is inclusive of all protected classes
P. 47 Public Health Objective 1 - Strategy B; excluded - undocumented immigrants

P. 75 Housing Plan: Objective 1 Strategy D change minority to people of color (there may be other instances
of the word "minority" in the document. Please consider changing to "people of color"

Donna

Donna M Walker

Director of Diversity, Equity, and Inclusion
Town of Provincetown

260 Commercial Street

Provincetown, MA 02657

508-487-7000, ext. 560

Pronouns: She/Her/Hers
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LCP Feedback

Thaddeus Soule

From: Laura Ludwig <lldowneast@gmail.com>

Sent: Friday, July 1, 2022 10:00 AM

To: Thaddeus Soule

Subject: Re: Local Comprehensive Planning Committee seeks feedback on the Draft Local
Comprehensive Plan

Hi Thaddeus,

I'm writing in the capacity of town citizen, not as a board member (Provincetown Landscape Committee,
formerly with RREC and Harbor) or as an employee of the Center for Coastal Studies (Marine Debris &

Plastics Program coordinator).
| have some feedback I'd like to share regarding the LCP.

First, I'm thrilled to see it at this stage, and grateful for the opportunity to review it before it is finalized. | have a
slight idea of how much work went into it, and how many town planners it took to get us here. It's a fabulous

draft.

Next, I'd like to recommend an updated cover photo. The one on the draft shows trees that no longer exist. If
the slogan/motto is set to remain as-is -- "Ready for whatever tomorrow brings” -- | would suggest an aerial
photo taken by a drone, or from the top of the monument. (| also have a small issue w/ the word "whatever” in

general, but whatever.)

As for typos - I'm a stickler, and found a few (very few!). Not sure you want this kind of feedback, but for a
legacy document, it always seems to me it should present the best face possible. "Acknowledgements”, for
example (in the TOC and at the top of the "Acknowledgements” page, and possibly elsewhere) jumps right out
(delete the "e" after the "g"). Please let me know if you would like more feedback on that sort of thing - the

overall document looks incredible, regardless of minor typos.

| confess | did not read the entire plan word for word, but did a couple searches for my priorities - harbor,
waterfront, trash, recycling. My comments are primarily about those --

On Page 21, | noted that the Harbor Committee is listed in the Marine/Harbor governance area, and is starred
w/ an asterisk to indicate it falls in more than one category. | couldn't find it listed elsewhere on the chart, but |
wonder if it should also be listed in the Public Safety & Emergency Management area, or perhaps even Public
Works? When | was on the committee, Rex had a primary role with resiliency preparedness and emergency
management, but even after he left, the committee was involved in harbor safety issues such as vessel speed
limits, no-wake or no-go zones to protect recreational interests (swimming, boating, fishing), etc. Given the
motto of the plan, | would argue that the Harbor Committee should have a role in Public Safety and be listed in

that category as well.

On Page 25, Objective 5 (my fave!), | would re-word Strategy B: Improve public access to the Harbor from
Commercial Street access.

On Page 63, Solid Waste/Transfer Station, looks like the "challenges" got cut off. | inserted another one at the
end: "Limited availability of places to move waste; increased cost of moving recyclable materials; volatility in
the waste market; limited space to restructure the recycling collection system.” One of the best things we
could do as a town is to get back to sorting our recycling — but we have no space at the Transfer Station to set
up a system that works, and our reliance on curbside collection makes it very "easy” for us to be complacent
about that. As a result, and at the mercy of the global market, we get $0 for recycling, we pay to have it



shipped/received, and we don't work hard enough to reduce our consiimption of so-called "recyclable”
materials (polyethylene, polypropylene, etc.).

On Page 91, Str 5B Action 3, I'd like to see it read this way: "Set goals for reducing the annual tonnage of solid
waste and inecreasing realizing a greater return on the tens-ef recycled materials; this should include a solid
waste plan with research, outreach, education, and implementation components to achieve annual reduction
goals." This change would remove the emphasis on recycling as a lofty goal ("increasing recycling” can be
interpreted as a good thing, but only when the materials recycled are actually being sent to recycling facilities —
our stuff all goes to a MRF and sits there waiting for a ride to a recycling facility; due to a global glut, a lot of it
goes to incineration plants now).

| searched for "Chapter 91" and "Ch. 91" and found only one reference to this critical development control
mechanism. | may have missed where it was highlighted, but if it's not already explained or at least referenced,
| highly encourage the inclusion of a sentence or two in the waterfront development or infrastructure sections.
Or maybe it could be referenced in the Appendices (Page 126).

Apart from the photo of John's boat up on the frozen hard (Page 50), | found no photos of the town in winter,
and there is no mention of "snow” in the document. Please include at least a reference to the fact that we do
have winter here!

Lastly, | appreciate the inclusion of Center for Coastal Studies with regard to the Blue Economy, scientific
input, housing concerns, and coastal resiliency.

That's it for me - thanks for letting me share a few thoughts, and please let me know if | can help further. It's a
Herculean task that will pay off in the end. Congratulations!!

Laura

On Fri, Jun 24, 2022 at 8:35 AM Thaddeus Soule <tsoule @ provincetown-ma.gov> wrote:

Dear Provincetown Board or Committee Member:

Thank you to all those who attended a draft local comprehensive plan community engagement session. This
is a reminder that the LCP Committee is seeking comments and feedback on the draft plan by July 13, 2022.
Please contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-ma.gov
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Several boards have asked me to attend their next meeting to discuss the draft plan with their group and { am
happy to oblige.

To view an electronic version of the LCP, please visit the website: hitps://www.provincetown-
ma.qgov/1001/Local-Comprehensive-Plan-Update

Looking forward,

Thaddeus J. Soulé

Town Planner

260 Commercial Street
Provincetown, MA 02657
508-487-7000 Ext. 553

tsoule@provincetown-ma.gov

From: Thaddeus Soule
Sent: Monday, June 13, 2022 2:14 PM

To: Thaddeus Soule <tsoule@provincetown-ma.gov>
Subject: Local Comprehensive Planning Committee seeks feedback on the Draft Local Comprehensive Plan

Dear Provincetown Board or Committee Member:

. The Local Comprehensive Planning Committee presented the Draft Local Comprehensive Plan (LCP) to the
Select Board at its May 23, 2022, meeting to begin the final community engagement portion of the planning
process in preparation for the Town'’s adoption of the final plan.

To view an electronic version of the LCP, please visit the website: https://www.provincetown-
ma.gov/1001/Local-Comprehensive-Plan-Update




The Committee is holding in-person community engagement meetings to present an overview of the plan and
begin soliciting feedback:

Council on Aging June 14, 2022 at 2:00 pm 2 Mayflower Street

Library June 18, 2022 at 3:00 pm 356 Commercial Street

You can also contact Town Planner Thaddeus J. Soulé, 508-487-7000 Ext. 553 or tsoule@provincetown-
ma.gov. Please provide comments and feedback by July 13, 2022.

The LCP adoption process for municipalities on Cape Cod is governed by the Cape Cod Commission.
The Commission certified the Town's 2000 LCP, and the 2022 LCP is intended to be certified as well. This
will involve formal adoption by the Planning Board under Massachusetts General Law Chapter 41, Section
81D, followed by the endorsement of Town Meeting at an anticipated Fall Special Town Meeting, and
lastly submission to the Cape Cod Commission for certification.

The LCP Committee will be asking that every Board and Committee consider taking a vote to formally support
the warrant article at Town Meeting to endorse the final Local Comprehensive Plan. This would be a strong
demonstration of community support coalescing around a shared vision for the future of our community. We
want every Board, Commission, and Committee to be recognized for supporting the Town's goals.

Sincerely,

Thaddeus J. Soulé

Town Planner

260 Commercial Street
Provincetown, MA 02657
508-487-7000 Ext. 553

tsoule @ provincetown-ma.gov

Join us to provide feedback on

the Draft Local Comprehenisve Plan



June 14, 2022 at 2:00 pm at the Council on Aging - 2 Mayflower Street

June 18, 2022 at 3:00 pm at the Library - 356 Commercial Street

reron _/) ~orvew

Laura Ludwig

1 Duncan Lane

Provincetown, Massachusetts
02657 USA
llidowneast@agmail.com
207-263-5300




