
Pre-approved 
Housing Plans



Purpose of the Regional Housing Strategy
Identify policies, strategies, and appropriate areas for housing development and redevelopment to 

address housing supply, affordability, and availability challenges while protecting sensitive resources. 



Estimated housing demand is 
projected to outpace supply by 
11,000 to nearly 22,000 housing 
units by 2035

of the region is zoned to allow 
housing developments with more 
than two units to be built by-right

ONLY 

2%

of residential 
properties 

County-wide 
are single 

family 
homes

80%
NEARLY

a household 
must earn 

$210,000 
ANNUALLY 

to be able to affordably purchase a 
median-priced single-family home

Sales prices have increased at a rate 
that far exceeds income 2019 - 2022

60%
median single-family 
home sales price increase

7.5%
median household 
income increase

for average short-term rental income to exceed 
average year-round rental income

2
MONTHS

It takes 
just 

Y E A R

Key Findings
Development of the Regional Housing Strategy resulted in a number of key findings 

regarding regional housing challenges.



Challenges

It’s too 
expensive to 

secure or 
maintain 
housing

It isn’t allowed 
or it’s too 

complicated 
to build

It’s too 
expensive to 

build new 
housing

It’s hard to 
find and keep 

year-round 
rental housing



Change Zoning

Streamline Permitting

Develop a Community Land Trust and 
Regional Housing Land Bank

Develop a Regional Redevelopment 
Authority

Provide Financial Incentives to Convert 
and Preserve Year-round Housing

Finance Housing Affordable to 
80%-120%+ AMI 

Provide Low- or No-cost Loans for ADUs

Dedicate Municipal Tax Receipts 
Towards Housing and Infrastructure

Develop a Regional Local 
Government Investment Pool

Establish a Permanent Regional 
Housing Services Office

Develop a Regional Homesharing 
Program

Develop a Regional Capital 
Plan

Explore Housing Potential on Joint 
Base Cape Cod

Recommendations



Project Scope

12 –  15 CONSTRUCTION READY PLANS

Mix of ADUs, cottages, 
duplexes, small multifamily

Necessary construction 
documents

Meets the state 
building code



Project Team



INFO FROM BRAD
CAPE COD

CATALOG OF DWELLINGS
KICKOFF •  AUGUST 2024
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PROJECT TEAM
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firm profile

Flintlock LAB is a small woman-owned multi-disciplinary firm based in Fayetteville, Arkansas. Founded 
in 2015 by architect + landscape architect Alli Thurmond Quinlan, Flintlock Ltd Co’s work is dedicated 
to creating beautiful, sustainable, economically vibrant places.

In addition to having served on multiple pre-approved plans programs in a variety of roles, our firm’s 
use of stock plans as the basis for most small developer client work has yielded on-the-ground deep 
experience in developing, deploying, and building housing from repeat plans. Having served as small 
developers ourselves, we have broad understanding of the construction, financing, and marketing/
sales challenges of small format housing, which informs our catalog of buildable, lovable homes. 

Our design process combines knowledge of history and tradition with fluency in contemporary 
technologies and construction techniques. We believe in decidedly practical, beautiful, and flexible 
solutions that celebrate a project’s history, community, and soul.  Our work constantly and consistently 
strives to explore creative opportunities in every project. As a firm, Flintlock thrives on cooperative 
projects—bringing together owners, contractors, and professionals in a collaborative atmosphere of 
knowledge, needs, and efforts. We firmly believe that each player in the project has importance and 
requires specific attention and collaboration. 

With a varied professional, non-profit, development, and civic volunteer focus, Flintlock Ltd has a 
fluency in the complexity of successful projects. We design neighborhoods, homes, landscapes, 
and outdoor spaces that provide enduring quality and beauty, with an eye to maintainability and 
flexibility of use.  

528 N College Ave | Fayetteville, Arkansas 72701 | 479.305.4807

flintlocklab
LANDSCAPE •  ARCHITECTURE •  BUILDING
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FLINTLOCK LAB

FLINTLOCK LAB IS A SMALL WOMAN-OWNED MULTI-DISCIPLINARY 
FIRM BASED IN FAYETTEVILLE, ARKANSAS. OUR WORK IS 
DEDICATED TO CREATING BEAUTIFUL, SUSTAINABLE, 

ECONOMICALLY VIBRANT PLACES.
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We recognize the power design has to connect people 

to place and cultivate community. We build places that 

deliver long-term value for clients and communities. 

We bring a comprehensive approach to the design of 

buildings—and we bring unity to the entire process, 

from design to build. We infuse our work with rigorous 

technical detail and pull from a breadth of design 

experience to integrate our broad understanding and 

respect for key building trades into our practice. 

We’re driven by values, including good growth—where 

people, communities and markets all thrive together. 

We create beautiful, inspiring, and sustainable buildings 

and spaces that are grounded in market realities, and 

designed to stand for generations. 

Our unique approach has attracted clients, and awards, 

from across the United States and Canada

Our portfolio includes urban planning and community design, civic and institutional buildings, mixed-use developments, and housing of all types.

Places of value.  
      Value of place.
Union is an award-winning, 
nationally practicing 
architecture and community 
design firm driven by our 
mission to use the power of 
design to enrich lives and 
strengthen communities.

401.272.4724   |   unionstudioarch.com
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UNION STUDIO

UNION IS AN AWARD-WINNING, NATIONALLY PRACTICING 
ARCHITECTURE AND COMMUNITY DESIGN FIRM DRIVEN BY OUR 

MISSION TO USE THE POWER OF DESIGN TO
ENRICH LIVES AND STRENGTHEN COMMUNITIES.



CAPE COD PRE APPROVED PLANS FLINTLOCK LAB |  UNION STUDIO | KRONBERG URBANISTS + ARCHITECTS

KUA IS A MULTIDISCIPLINARY TEAM THAT UTILIZES SKILLS 
IN  ARCHITECTURE, PLANNING, URBAN DESIGN, HISTORIC 

PRESERVATION, POLICY MAKING AND REAL ESTATE DEVELOPMENT 
TO MAKE HEALTHY NEIGHBORHOODS.

KRONBERG  URBANISTS + ARCHITECTS
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PROJECT TEAM

WE’RE ARCHITECTS, PLANNERS, LANDSCAPE ARCHITECTS, 
HOUSING ADVOCATES, AND SMALL-SCALE DEVELOPERS.

WE UNDERSTAND HOW HARD IT IS TO PROVIDE 
LOVABLE, SUSTAINABLE, ATTAINABLE HOUSING.



CAPE COD PRE APPROVED PLANS FLINTLOCK LAB |  UNION STUDIO | KRONBERG URBANISTS + ARCHITECTS

PRE-APPROVED PLANS

1.
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EXAMPLE PROGRAMS

LA

PRE-APPROVED ADU PLANS

FREMONT

SEATTLE

EUGENE

SAN 
DIEGO

OAKLAND

BEND

BURBANK
FRESNO

LONG BEACH

NAPA

DC

ROANOKE

PRE-APPROVED HOUSE PLANS

SPOKANE

ROANOKE

SOUTH 
BEND

NWACLAREMORE

BRYAN MACON

SACRAMENTO

PORTLAND
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PRE-APPROVED PLANS
SOUTH BEND, INDIANA

7 BASE PLANS, EACH WITH A 
VARIETY OF ELEVATIONS
COTTAGE
STANDARD HOUSE
NARROW HOUSE
STACKED DUPLEX
SIDE BY SIDE DUPLEX
CARRIAGE HOUSE
SIX-PLEXES

EXAMPLE PROGRAM, SOUTH BEND
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PROJECT OVERVIEW

2.
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WHAT ARE PRE-APPROVED PLANS?

•	 PRE-REVIEWED 
•	 PERMIT READY
•	 ADOPTED LOCALLY (OPT-IN)

WHAT WILL BE INCLUDED?

•	 12 IRC PLANS (ADUS, COTTAGES, DUPLEXES, TOWNS)
•	  3 IBC PLANS (HOUSE-SCALE MULTIPLEXES)
•	  FRAMEWORK FOR FUTURE EXPANSION



CAPE COD PRE APPROVED PLANS FLINTLOCK LAB |  UNION STUDIO | KRONBERG URBANISTS + ARCHITECTS

WHAT ARE PRE-APPROVED PLANS?
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WHAT ARE PRE-APPROVED PLANS?
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1

These could deliver needed housing options at densities 
somewhere between the typical single-family, detached 
house, and the large, multi-family buildings that are the 
dominant forms of residential development today. In many 
cases, these prototypes were based on existing building 
typologies that can be found on the Cape, albeit in very 
limited numbers.

This process included various community engagement 
opportunities to both garner feedback on the strategies 
proposed while also helping demystify and alleviate concerns  
around the notion of increased density. The effort culminated  
in a form-based code framework intended to help start 
the conversation around this strategy. It is meant to be a 
means of delivering context-appropriate densities in forms 
that are sympathetic to the historic development patterns 
of locations where they are likely to be implemented.  

Barnstable County Community Resiliency 
B A R N S TA B L E C O U N T Y, M AS S AC H U S E T T S

Context-appropriate 
densities in forms that are 
sympathetic to their historic
development patterns.

Union worked in collaboration with the Cape Cod 
Commission and several towns on the Cape to 
undertake a yearlong effort known as ‘Community 
Resiliency by Design’. As part of a larger effort to  
help address the growing housing crisis on Cape  
Cod, the objective of this effort was to develop a  
series of context-appropriate housing prototypes.

Diagram showing the range of Missing Middle types typical to the New England region

Images by Union

• 2020, CNU New England, Urbanism Award
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401.272.4724   |   unionstudioarch.com

After years of zoning restrictions that actively 
discouraged the classic Cape Cod cottage community, 
Heritage Sands was built as the first new seasonal 
cottage neighborhood on the Cape in several decades. 
Sixty-three cottages, each with no more than a 
900-square-foot footprint, were designed around a 
series of linear courtyards that bring access and views 
to the water through the community. With the cottages 
fronting these interlinked greens and parking arranged 
to the rear, the focus is on the community spaces and 
the natural amenity of the seashore.

Capturing the spirit and borrowing from the patterns of 
historic cottage communities next door, Heritage Sands 
offers a new generation the opportunity for a summer 
Cape getaway where beach side memories can be made. 
In addition to establishing the pattern for a new type 
of housing option in the Cape, the project was also an 
environmental win. It converted a former beach side 
trailer park with open cesspools and eroding edges into 
a modern cottage neighborhood with advanced septic 
and stormwater management that work to stabilize the 
land and improve the water quality along Cape Cod’s 
fragile coastline.

Heritage Sands
D E N N I S P O R T,  M AS S AC H U S E T T S

Bringing Cape Cod’s first 
oceanfront cottage community 
in more than 50 years, from 
concept to reality.

• 2018 ‘Gold Award Community, Professional Builder

• 2016 ‘Gold Award for Production Home Under 2,000 SF or  
 Modular Homes, Professional Builder

• 2016 ‘Best in American Living Community of the Year’, 
 National Association of Home Builders

• 2016 ‘Best in American Living Best Residential Community with under  
 100 homes’, National Association of Home Builders

• 2016 ‘Best in American Living Best Project in North Atlantic Region’, 
 National Association of Home Builders

• 2015 ‘Best Residential Development Americas,  
 International Property Award 

• 2015 ‘Best Multi-Unit For-Sale Community Detached Home’, Builders and 
 Remodelers Association of Greater Boston, PRISM Awards

Image byAlison Caron
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FLETCHER TOWNHOUSES
Fletcher Ave is an infill project providing affordable 
2 and 3-bedroom homes in a desirable downtown 
neighborhood. The ten units are designed as 
townhouse duplexes that match the scale of 
single family homes characteristic to the historic 
neighborhood. Two stock floor plans appear to be five 
unique single-family homes unless closely inspected.

LIFELONG HOUSES
These three homes replaced a single downtown home 
that burned down, and were designed as single-
family homes with  “locked door” attached Accessory 
Dwelling Units (ADUs). They were carefully designed 
for flexibility and to allow aging-in-place, also known 
as “lifelong housing.” The homes can be used as a 
front three-bedroom house with locked door ADU in 
the rear (which meets FHA appraisal standards) or 
they can function as large four-bedroom homes with a 
wheelchair accessible ground floor master bedroom. 
This flexibility allows residents to have their homes meet 
changing needs throughout their, and their extended 
families’, lives.

MARKHAM HILL
As a “conservation community,” Markham Hill homes 
are clustered together on smaller lots, which allows 
50% of the property to be preserved as permanently 
protected natural and recreational land.  In addition 
to ecological benefits, the social benefits of this 
development pattern are palpable. The 500 unit 
neighborhood is developed with a limited number of 
stock plans, provided in a diverse mix of sizes, housing 
formats, and price points. Multiple elevations are 
provided for each floor plan, providing a feeling of 
diversity to the homes while preserving the efficiency of 
scale in construction and development.

BUILT WORK, continued | fayetteville, arkansas

Firm Profiles
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401.272.4724   |   unionstudioarch.com

Sea Captains’ Row is an historic street in Hyannis that 
maintains an important link from downtown to the 
inner harbor. Union worked with CapeBuilt Homes to 
redevelop a large section of the neighborhood which 
now provides condominium ownership and rental 
opportunities within a collection of new apartment 
buildings. This new housing supports a growing 
community on Cape Cod who want to live near their 
places of employment and within walking distance of 
commercial and recreational amenities. Sponsored by the 
Cape Cod Young Professionals organization, the project 
included gathering direct feedback from the community.

The new buildings succeed in capturing the character 
and details of the adjacent historic row of houses that 
originally belonged to mid-1800s sea captains. This is 
especially noteworthy considering most of the new 
buildings were constructed using modular building 
systems in order to meet project requirements.

Sea Captain’s Row
H YA N N I S ,  M A

“The Missing Middle”—
creating multi-family, 
workforce housing in an 
historic neighborhood.

Photography: Nat Rea

2023, Congress for the New Urbanism, NE Chapter, Urbanism Award

WHAT COULD PRE-APPROVED PLANS LOOK LIKE?
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WHAT COULD PRE-APPROVED PLANS LOOK LIKE?

SHOW US YOUR 
FAVORITE CAPE COD 

HOUSING EXAMPLES!



Cape Cod is an iconic 

peninsula of 15 towns 

extending 60 miles into the 

Atlantic Ocean, and currently 

home to approximately 

214,000 year-round residents. 

With over 500 miles of 

coastline and beaches, almost 

1,000 freshwater ponds 

covering more than 17 square 

miles of the region, and more 

than 100,000 acres of habitat, 

wetlands, and protected open 

space, the natural beauty, 

environmental resources, 

and historic character of the 

region have made Cape Cod 

a globally-recognized visitor 

destination. Though each 

Cape town is unique, the Cape 

is often described as four 

sub-regions of towns with 

more similar characteristics—

Upper, Mid, Lower, and 

Outer—further detailed in the 

following pages. 

Two unique areas on Cape Cod are Joint Base Cape Cod and 
the Cape Cod National Seashore (both shown in hatching on the 
map to the left). Joint Base Cape Cod, a military installation of 
approximately 22,000 acres in the Upper Cape region, currently 
hosts five military commands and the Massachusetts National 
Cemetery. Approximately 15,000 acres of Joint Base Cape Cod 
have been designated as the Upper Cape Water Supply Reserve. 
This area is permanently protected open space for future water 
supply and wildlife habitat while allowing compatible military 
training. The Cape Cod National Seashore, comprised of about 
27,000 acres in the Outer and Lower Cape, was established in 
1961 and contains outstanding and critical natural, scenic, and 
recreational resources. Limited development exists within the 
Cape Cod National Seashore.
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CAPE COD REGIONAL POLICY PLANSECTION 1   The Cape Cod Region  
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WHERE COULD PRE-APPROVED PLANS GO?

A MODEL PROGRAM FOR 
BARNSTABLE COUNTY, 
ADOPTED BY INDIVIDUAL TOWNS
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Cape Cod Zoning for Housing Assessment     
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Figure 9: Cape Cod duplex fit criteria, small version 

 

 
  

Cape Cod Zoning for Housing Assessment     
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Figure 15: Cape Cod medium multifamily housing fit criteria, small version 

 

 
  

PRE-APPROVED PLANS POTENTIAL LOCATIONS

Cape Cod Zoning for Housing Assessment     
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Figure 9: Cape Cod duplex fit criteria, small version 

 

 
  

DUPLEX FIT CRITERIA MEDIUM MULTIFAMILY (12 UNITS) FIT CRITERIA
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Cape Cod Zoning for Housing Assessment     
 

40 

Figure 9: Cape Cod duplex fit criteria, small version 

 

 
  

PRE-APPROVED PLANS POTENTIAL LOCATIONS
Cape Cod Zoning for Housing Assessment     
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Figure 15: Cape Cod medium multifamily housing fit criteria, small version 

 

 
  

WASTEWATER TREATMENT FACILITIES

SEWERED AREAS

DUPLEX FIT CRITERIA MEDIUM MULTIFAMILY (12 UNITS) FIT CRITERIA
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PRE-APPROVED PLANS HELP WITH COST
•	SIMPLIFIES AND SHORTENS PERMITTING & 

INSPECTIONS PROCESS, FOR TOWNS AND CITIZENS
•	CREATES A STREAMLINED, PREDICTABLE PROCESS
•	REDUCES BUILDER COSTS: CREATES STANDARDIZED 

BUILDING SUPPLY LISTS, COSTS AND TIMELINES
•	PROMOTES SMALL SCALE INFILL, INSTEAD OF CUSTOM 

LUXURY HOMES
•	ENSURES REVIEW FOR QUALITY & CHARACTER 

HAPPENS IN ADVANCE



CAPE COD PRE APPROVED PLANS FLINTLOCK LAB |  UNION STUDIO | KRONBERG URBANISTS + ARCHITECTS

PRE-APPROVED PLANS HELP WITH CHARACTER

•	ENSURES QUALITY DESIGN
•	ENSURES PREDICTABILITY 
•	ALLOWS TOWNS TO WEIGH IN UPFRONT ON 

APPROPRIATE ARCHITECTURE
•	ENCOURAGES DEVELOPMENT BY LOCALS, FOR LOCALS
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PRE-APPROVED PLANS HELP WITH CHARACTER

A FRAMEWORK FOR FORM-BASED CODES ON CAPE COD 31

COMPONENTS OF A FOrM-BASED CODE

public spaces. Building facades are regulated for height to ensure the correct proportion of 
the public spaces. The finished floor level is regulated to define the separation and transition 
between public, semi-public, and private spaces. The size of buildings are regulated to create a 
hierarchy between various buildings thereby helping to establish a rich urban form. 

This diagram shows various ways to expand and transform an existing building. Additions are most successful when 
they defer in scale and proportion to the primary form of the original building. Secondary masses may also be used to 
compose a new building to create a modern structure with the character of a traditional home that has been around 
for generations.

… could any (or all) of these options fit in to your community?

Accessory Dwelling Unit Micro Units Townhouse

Double Decker Manor House Walk‐ups

… could any (or all) of these options fit in to your community?

Accessory Dwelling Unit Micro Units Townhouse

Double Decker Manor House Walk‐ups

… could any (or all) of these options fit in to your community?

Accessory Dwelling Unit Micro Units Townhouse

Double Decker Manor House Walk‐ups

These are a few examples of typical building forms on Cape Cod that contribute to the character of the public realm.
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PRE-APPROVED PLANS CALIBRATION

•	 HISTORIC DISTRICT REGULATIONS
•	 HB 4977
•	 WHAT ELSE?
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WE NEED YOUR HELP!

•	WE WANT THIS PROGRAM TO WORK IN YOUR TOWN, 
WITH YOUR PROCESS AND YOUR TEAM

•	HELP US GET IT RIGHT:

https://capecodcommission.org/our-work/pre-approved-housing-plans
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PROJECT RESEARCH

3.



P O L I C Y  P L A N

C A P E  C O D

F R A M I N G  T H E  F U T U R E

C A P E  C O D  C O M M I S S I O N  |  2 0 1 8

Cape Cod Zoning for 
Housing Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cape Cod Commission 

Utile | Outwith Studio 
 

CAPE COD PRE APPROVED PLANS FLINTLOCK LAB |  UNION STUDIO | KRONBERG URBANISTS + ARCHITECTS

CAPE COD 
REGIONAL POLICY PLAN

CAPE COD 
REGIONAL HOUSING STRATEGY

CAPE COD 
ZONING ASSESSMENT

EXISTING DATA REVIEW 
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HOUSING ON THE CAPE

•	 SIGNIFICANT HOUSING SHORTAGE
•	 LACK OF ATTAINABLE HOUSING
•	 AGING POPULATION & HOUSING STOCK
•	 LIMITED BUILDABLE LAND
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HOUSING GOALS FOR THE CAPE

•	 PROMOTE AN INCREASE IN HOUSING DIVERSITY AND  
CHOICE

•	 PROMOTE AN INCREASE IN YEAR-ROUND HOUSING 
SUPPLY

•	 PROTECT AND IMPROVE EXISTING HOUSING STOCK

•	 INCREASE HOUSING AFFORDABILITY
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DEVELOPMENT ON THE CAPE
THE CAPE HAS 
17 ‘COMMUNITY 
ACTIVITY CENTERS’
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DEVELOPMENT ON THE CAPE
BUT A MAJORITY OF 
DEVELOPMENT OVER 
THE LAST 75 YEARS 
HAS TAKEN PLACE 
OUTSIDE OF THESE 
CENTERS
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DEVELOPMENT ON THE CAPE
RESULTING IN A 
DRASTIC INCREASE 
IN IMPERVIOUS 
SURFACES, 
FOREST LOSS, AND 
SUBURBAN-STYLE 
DEVELOPMENT
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INFRASTRUCTURE
85% OF HOMES ARE 
ON SEPTIC SYSTEMS

80% OF NITROGEN 
IN WATERSHEDS 
COMES FROM SEPTIC 
SYSTEMS
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ZONING ON THE CAPECape Cod Zoning for Housing Assessment     
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Figure 1: Cape Cod residential use allowances, by-right 
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Figure 1: Cape Cod residential use allowances, by-right 
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Figure 1: Cape Cod residential use allowances, by-right 

 

 
  

A MAJORITY OF 
THE CAPE LIMITS 
DEVELOPMENT TO 
1 UNIT/LOT, WITH 
VERY LITTLE LAND 
ALLOTED FOR 
MULTIFAMILY
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HOUSING CHARACTER

MIX OF 
UNIT TYPES SMALL LOTS

SMALL SETBACKS

LIMITED PARKING



Data Source: Arthur C. Nelson, The Great Senior Short-Sale of Why Policy Inertia Will Short Change Millions of America’s Seniors
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SUPPLY vs DEMAND: WALKABLE NEIGHBORHOODS



Data Source: Arthur C. Nelson
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SUPPLY vs DEMAND: WALKABLE NEIGHBORHOODS

CONVENTIONAL, SINGLE-
FAMILY NEIGHBORHOOD

WALKABLE NEIGHBORHOODS+/-10%

+/-90%

LOCATION OF AVAILABLE HOUSING STOCK

+/-10%

+/-90%
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IT’S NOT A WALKABLE 
NEIGHBORHOOD SHORTAGE, IT’S 
A HOUSING SHORTAGE WITHIN 
WALKABLE (OR POTENTIALLY 

WALKABLE) NEIGHBORHOODS.
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ZONING ON THE CAPE
LARGE MINIMUM LOT 
SIZES, OVERSIZED 
SETBACKS, 
EXCESSIVE PARKING 
REQUIREMENTS, 
AND UNIT/ACRE 
CAPS SIGNIFICANTLY 
LIMIT DENSITY

Cape Cod Zoning for Housing Assessment     
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Table 5: Average minimum lot size, maximum lot coverage, and minimum parking ratio 
regulations in Cape Cod zoning bylaws 

 Min. Lot Size (ft.)* 
Max. Lot Coverage 

(Building) 
Max. Lot Coverage 

(Impervious) 
Min. Parking Ratio 

(spaces/unit) 

Scale Median Mean Median Mean Median Mean Median Mean 

1-family 40,000 42,661 20% 25% 40% 51% 2 2 

2-family 40,000 48,861 25% 29% 55% 53% 2 2 

3-family 40,000 56,441 25% 34% 80% 70% 2 2 

4+-family 40,000 63,730 25% 34% 80% 70% 2 2 

* See footnote 12. 

Table 6: Average minimum setback regulations in Cape Cod zoning bylaws 

 Min. Front Setback (ft.) Min. Side Setback (ft.) Min. Rear Setback (ft.) 

Scale Median Mean Median Mean Median Mean 

1-family 25 29 15 18 20 19 

2-family 25 32 20 19 20 20 

3-family 25 32 20 21 20 22 

4+-family 25 32 20 21 20 22 

Table 7: Average maximum height and density regulations in Cape Cod zoning bylaws 

 Max. Height (stories) Max. Height (ft.) Max. Density (units per acre)** 

Scale Median Mean Median Mean Median Mean 

1-family 3 3 30 32 - - 

2-family 3 3 35 34 12 12 

3-family 3 3 35 36 12 13 

4+-family 3 3 35 36 12 12 

** Explicit density regulations are uncommon on the Cape. Approximately 17% of zoning districts 
that allow multifamily development have a maximum units per acre regulation. Only 7% used “floor 
area ratio,” a metric used to regulate density (typically in urban areas). These metrics are also not 
regulated for single-family development. The maximum density regulations shown here are 
informative for understanding the form of current regulations, but they should not be taken as 
representative of multifamily-allowing districts in general. 
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HOUSING CHOICE

4.
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HOUSING STOCK ON THE CAPE

79% SINGLE FAMILY HOMES

18% MULTIFAMILY (2+ UNITS)

3% OTHER

HOUSE: <600 SF

HOUSE: 600-5,000 SF
LOT: <0.5 ACRES

HOUSE: 600-5,000 SF
LOT: 0.5-1 ACRES

HOUSE: 600-5,000 SF
LOT: 1-2 ACRES

HOUSE: 600-5,000 SF
LOT: 2+ ACRES

HOUSE: 5,000 SF+

COMPOUND: 2+ DETACHED UNITS/LOT, ONE OWNER
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AFFORDABILITY ON THE CAPE

$120,000 OWNERSHIP GAP

$24,000 RENTAL GAP



DATA SOURCE: AARP Publication - Making Room https://www.aarp.org/livable-communities/housing/info-2018/making-room-housing-for-a-changing-america.html
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CHANGING DEMOGRAPHICS: HOUSEHOLD SIZE

IN THE 1950S, 43% OF 
HOUSEHOLDS WERE 
NUCLEAR FAMILIES; 9% 
WERE SINGLES LIVING 
ALONE
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1950

AVERAGE SF OF NEW 
SINGLE-FAMILY HOME

AVERAGE LOT SIZE 
(ACRES)

1,200 2,400

NUMBER OF PEOPLE 
PER HOUSEHOLD 3.8 2.27

x3.3

x2
SF OF LIVING SPACE 
PER PERSON 315

0.25

1,050

0.5

TODAY

CHANGING DEMOGRAPHICS: HOUSEHOLD SIZE
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DECLINE OF SMALLER/ STARTER HOME CONSTRUCTION, 1973-2021

Source: Characteristics of New Housing - U.S. Census. | Note: Smaller home refers to homes under 1,400 square feet.

1980 1985 1990 1995 2000 2005 2010 2015 2020

30%

25%

20%

15%

10%

5%

0%

NOTE: SMALLER HOMES REFERS TO 
HOMES LESS THAN 1,400 SF
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SUPPLY: SMALL HOME CONSTRUCTION

DATA SOURCE: Characteristics of New Housing - U.S. Census



DATA SOURCE: AARP Publication: Making Room https://www.aarp.org/livable-communities/housing/info-2018/making-room-housing-for-a-changing-america.html
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SUPPLY vs DEMAND: HOUSING TYPE

CAPE COD
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THE HOUSING LADDER
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WHAT DOES HOUSING CHOICE LOOK LIKE?

2.

3.

4.

PARKING LITE

WALKABLE / MOBILITY RICH AREAS

MAINTAINS EXISTING CHARACTER

1. SMALLER UNITS



150’

50’3 UNITS

50’12 UNITS

50’2 UNITS

50’4 UNITS

12-PLEX

SINGLE-FAMILY 
HOUSE + ADU

SINGLE-FAMILY 
HOUSE + GUEST 

HOUSE + ADU

DUPLEX + ADU 
DUPLEX

HOUSING CHOICE = HOMES OF ALL SHAPES FOR WORKHOUSE HOUSING OPTIONS
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WHAT DOES HOUSING CHOICE LOOK LIKE?
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1. THE CAPE NEEDS MORE HOUSING

2. THE CAPE NEEDS MORE HOUSING OPTIONS

3. THE CAPE NEEDS MORE HOUSING OPTIONS 
OF CAPE QUALITY & CHARACTER

4. THE CAPE NEEDS MORE HOUSING OPTIONS 
IN THE RIGHT LOCATIONS

KEY TAKEAWAYS
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PRE-APPROVED PLANS REQUIRE CHANGE

•	PROVIDING SINGLE-FAMILY HOUSE PLANS WITH A “1 
HOUSE PER LOT” MENTALITY WILL NOT REDUCE THE 
COST OF HOUSING

•	RELYING ON ADUS WILL NOT REDUCE THE COST OF 
HOUSING

•	DENSIFYING ONLY RURAL/SEPTIC AREAS WILL NOT 
REDUCE THE COST OF HOUSING, OR SOLVE WATER 
QUALITY / INFRASTRUCTURE ISSUES
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PRE-APPROVED PLANS REQUIRE CHANGE

•	HOUSING NEEDS TO BE DELIVERED AT 2-3 UNITS/LOT 
MINIMUM, WITH HIGHER DENSITIES ALLOWED IN 
WALKABLE AREAS WITH SEWER INFRASTRUCTURE

•	ZONING CHANGES ARE NECESSARY: SMALLER LOTS, 
SMALLER SETBACKS, REDUCED PARKING

•	PRE-APPROVED PLANS NEED TO BE EXEMPT FROM 
SPECIAL PERMITS AND DISCRETIONARY REVIEWS
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STAKEHOLDER INPUT

5.
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•	 DISCOVERY PHASE (ONGOING)

•	STAKEHOLDER INPUT + ANALYSIS (ONGOING)

•	 POLICY + PROCEDURE ANALYSIS 

•	 PROGRAM IMPLEMENTATION

•	 CALIBRATION

•	 BUILDING PLANS (ONGOING)

PROJECT SCOPE
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•	 SEEKING FEEDBACK ON:
•	WHAT SHOULD UNITS LOOK LIKE?
•	WHAT DETAILS WOULD YOU LIKE TO SEE IN DRAWING SETS?
•	HOW CAN WE BEST ADDRESS NEIGHBOR CONCERNS?
•	WHAT POTENTIAL OBSTACLES DO YOU FORESEE? 
•	WHAT INCENTIVES COULD YOUR TOWN PROVIDE TO 

ENCOURAGE USE OF THE PROGRAM?

PROJECT INPUT
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NEXT STEPS

•	SEPTEMBER 18-19: ONE CAPE CONFERENCE

•	OCTOBER: STAKEHOLDER MEETINGS (DATES TBD)
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STAKEHOLDER FEEDBACK SESSION
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QUESTIONS?
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BUILDING MORE OF THIS

MIX OF 
UNIT TYPES SMALL LOTS

SMALL SETBACKS

LIMITED PARKING




